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UVODNI SLOVO GENERALNIHO REDITELE
GENERAL MANAGER'S FOREWORD

Vazeni spolecnici,
vazeni obchodni partnefi,
mili spolupracovnici,

po zkrdceném hospodaiském roce jsme absolvovali
Uplny fiskalni rok, vymezeny fijnem 2004 az zaiim 2005.
Mohu opét s uspokojenim konstatovat, ze jsme splnili
vsechny vytycené hospodarské ukazatele a pokracuje-
me tedy v Uspésnych vysledcich uplynulych let.

V oblasti technické jsme se aktivné zapojili do tii zcela
novych problematik. Podileli jsme se na vystavbé pi-
lotniho projektu mobilniho Zelezni¢niho telefonniho
systému GSM-R, zahdjili jsme ve spolupraci s italskou
firmou ANSALDO realizaci pilotniho projektu vlakové-
ho zabezpecovace ETCS a vyznamné jsme se podileli
na zahajeni provozu novych vlakovych souprav CD
680 typu Pendolino tim, ze jsme zajistili potlaceni ru-
Sivych slozek zpétného proudu motort této soupravy
pomoci tzv. kompenzatoru.

Dokoncili jsme také vyvojové prace na zabezpecova-
cim systému radiobloku pro regionalni traté, uvedli
do provozu vlastni pocita¢ ndprav a dokoncili dalsi
aplikace systémU dalkového ovladani pro koridorové
i vedlejsi traté. Pokracuji prace na projektu JAZZ a na
radé dalsich ukold. V uplynulém roce jsme investovali
do technického rozvoje nasi firmy vice nez 200 milio-
nd korun.

Mezi vyznamné okamziky v oblasti realizace zakazek
pro SZDC musime zapoditat zahajeni centralné fize-
ného provozu na trati Plzen-Zatec, aktivaci elektronic-
kého zabezpecovaciho zafizeni na preshranicni trati
v Zelezné Rudé nebo modernizaci traté Rybnik-Lipno
nad Vitavou. Pokracovali jsme také v aktivaci systému
na spojovacim koridorovém rameni Ceska Trebova-
-Prerov a zahdjili prace na fadé dalsich staveb. Nase
¢innost pokracovala i na siti prazského metra — trati
AaC.

Vyznamné Uspéchy jsme dosahli i na zahrani¢nich za-
kazkach. Dokoncili jsme modernizaci traté Podunajské
Biskupice-Komarno na Slovensku a ziskali zde dalsi
zakazky. Pro Srbsko jsme zajistili prvni vétsi dodavku
prestavnikl a jedname o realizaci dalsSich staveb pod-
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Dear Associates,
Business Partners,
and Colleagues:

Following a shortened business year, we have finished
a complete fiscal year beginning from October 2004 to
September 2005. | can again happily report that we have
met all of the business goals which we set for ourselves,
and continue to be as successful as in the past years.

In the technical sphere, we have significantly succeeded
in three entirely new projects: we have participated in the
pilot project for the construction of the GSM-R railway
telephone system,; we began co-operating with the Ital-
ian company ANSALDO in the pilot project concerning
the ETCS Automatic Train Protection system; and we have
played a significant role in launching of new Pendolino
train sets (CD 680 type) into operation at Czech Railways
by ensuring the suppression of the disruptive components
of the engine reverse current through a special compensa-
tor unit.

We also completed development works on a radio-block
safety system for regional lines, placed our own axle-coun-
ter into operation, and completed another application of
remote control systems for corridor and secondary lines.
Work on the JAZZ project, and on many other tasks, is also
in progress. Last year, we invested more than CZK 200 M
into the technical development of our company.

Among significant realization projects for the Railway In-
frastructure Administration (SZDC) must be emphasized
the launching of the centrally controlled operation on the
Plzen-Zatec line, the activation of the electronic signaling
equipment on the cross-border line in Zeleznd Ruda, and
the modernization of the Rybnik-Lipno nad Vlitavou line.
We also continued to activate systems on the connecting
corridor branch between Ceskd Trebovd and Prerov, and
commenced many other construction projects. In addition
we have continued our works on the Prague’Metro System
— Lines A and C. We have also achieved significant success
in foreign assignments. AZD completed the modernization
of the Podunajské Biskupice-Komdrno line, in Slovakia, and
have acquired more considerable orders there. For Serbia,
we have supplied the first larger order of point machines,



and are negotiating toward other construction projects
based on the studies we have presented, both for the rail-
way and for sidings. Following lengthy negotiations about
financing, we have signed a contract with ZS Brno for the
modernization of the railway from Podgorica to Niksic, in
Montenegro. In Bulgaria, our subsidiary, Balkan — SAST,
focused on the preparation of

the serial production of equip-

ment for Bulgarian Railways. P

The Company has also won
several smaller orders and
worked on establishing an ad-
ministrative and production
base there.

Two significant goals were
met in India. In February
2005, in the presence of the
Deputy Prime Minister and
Minister of Transport, Mr. Mi-
lan Simonovsky, we opened
atraining centre at Hyder-
abad, equipped with our
ESA®11 IR station interlocking
equipment. In August 2005,
the ESA® 11 IR station inter-
locking equipment was put
into regular operation in the
Uppal Station. Together with
obtaining the required approv-
al documents, this event was
the precondition for the instal-
lation of station interlocking
equipment in an additional
ten railway stations in India.
Our company has also been very active in presenting itself
to experts. In May 2005, the European Railway Industry
Association, UNIFE, held its annual meeting in Prague. As
part of the technical excursions, we presented our equip-
ment for railway transport and for subways. We also par-
ticipated in the Czech Raildays exhibition in June 2005, in
Ostrava, and in October’s International Machinery Fair in
Brno, where, for the first time, we exhibited together with
our subsidiaries, as a group led by AZD Praha.

Abroad, we took part in an international fair in New Delhi
in India, in February 2005, and in May in the international
fair in Belgrade, Serbia.

In this financial year, we have also taken up building con-
struction, through our subsidiary, and are planning par-
ticipation in the revitalization programme of the railway
buildings on the property of the Czech Railways.

AZD’s policy also includes charitable activities, which last
year focused primarily on helping handicapped children
from the Jedlicka Institute and the Brno Kocidnka, as well
as on the promotion of railway transport and support for
related events, such as a “Day Without Cars’; support for
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le ndmi predlozenych studii jak pro Zeleznici, tak i pro
vle¢ky. Po dlouhych jednanich o financovéani jsme
spolu s ZS Brno podepsali kontrakt na modernizaci
Zelezni¢ni traté Podgorica-Niksi¢ v Cerné Hore. V Bul-
harsku byla ¢innost dcefiné spole¢nosti Balkan — SAST
zamérena na pfipravu sériové vyroby zafizeni pro po-
treby bulharské Zeleznice,
spole¢nost ziskala také
nékolik mensich zakazek
a probihala vystavba ad-
ministrativné-vyrobni za-
kladny.

Dva vyznamné cile byly
splnény v Indii. V Uunoru
2005 jsme za ucasti misto-
predsedy vlady a ministra
dopravy Milana Simonov-
ského otevreli v Hydera-
badu vycvikové stredisko,
vybavené nasim stanic-
nim zabezpecovacim zafi-
zenim ESA® 11 IR.V srpnu
2005 pak bylo do pravi-
delného provozu uvede-
no stani¢ni zabezpecova-
ci zafizeni ESA®11 IR ve
stanici Uppal. To byl ve
spojeni se ziskanim vsech
potiebnych schvalovacich
dokumentl predpoklad
pro navaznou realizaci
stani¢nich zabezpecova-
cich zafizeni v dalSich 10
stanicich v Indii.

Nase spolecnost je velmi aktivni i v oblasti spoluprace
s odbornou vefejnosti. V kvétnu 2005 se v Praze kona-
lo vyrocni zasedani Asociace evropského Zelezni¢niho
prdmyslu UNIFE, kde jsme v rdmci technickych exkurzi
predstavili nase zafizeni jak pro zelezni¢ni dopravu, tak
i pro metro. Zucastnili jsme se vystavy Czech Raildays
v Cervnu 2005 v Ostravé a rozsahlou expozici jsme se
prezentovali v fijjnu na Mezindrodnim strojirenském ve-
letrhu Brno, kde jsme poprvé vystavovali se svymi dce-
finymi spole¢nostmi jako skupina firem pod vedenim
AZD Praha.

V zahranici jsme se v unoru 2005 zucastnili mezinarod-
niho veletrhu v New Delhi v Indii a v kvétnu mezinarod-
niho veletrhu v srbském Bélehradé.

V tomto hospodaiském roce jsme vstoupili prostrednic-
tvim dalsi nasi dcefiné spolecnosti do bytové investicni
vystavby a zamyslime participovat i na programu revita-
lizace nadraznich budov Ceskych drah.

Soucasti politiky AZD Praha jsou i spole¢ensky pro-
spésné aktivity, které v uplynulém roce smérovaly
zejména na pomoc postizenym détem z Jedli¢ckova



Ustavu a brnénské Kocianky, na propagaci zeleznic-
ni dopravy a podporu navaznych akci - napftiklad
Dne bez aut, podporu Muzea zabezpecovaci techniky
v Hradci Kralové a Déciné, Zelezni¢niho muzea v Luzné
u Rakovnika a Narodniho technického muzea v Praze.
Nasi podporu méli také jednotlivi sportovci zejména
z fad zaméstnancd AZD Praha i fada sportovnich a kul-
turnich akci.

Vazeni pratelé, Ize jen tézko v kratkosti uvést vsechno,
¢im nase firma v uplynulém roce Zila, vSechny aktivity
i plany do budoucnosti. Ale chceme jako jeden tym
v dobrych vysledcich pokracovat i v roce pristim. Chtéli
bychom jesté vice proniknout do zahranici, a to zvlasté
na trhy ndm historicky blizké, chtéli bychom jesté vice
uplatnit nase ceské Spickové technologie i v oblastech
silnicni telematiky a oborech dalSich.

Podrobnéjsi informace o cinnosti spole¢nosti a hospo-
daiském vysledku jsou uvedeny v navazujicich ¢astech
této zprdvy. Zde také najdete podrobnosti o nasich tu-
zemskych i zahrani¢nich aktivitach.

Vazeni spolecnici, vazeni obchodni partnefi, dovolte,
abych Vam podékoval za dobrou spolupraci a za du-
véru k firmé AZD Praha a zd(iraznuji, ze i nadale bude
nasi zadsadou dobrd spoluprace, korektnost, slusnost
a profesionalita. Zaroven dékuji zaméstnanclim nasi
spolecnosti za poctivé plnéni ukold, které se plné od-
razilo na pozitivnich vysledcich nasi prace v tomto hos-
podarském roce.

the Museum of signaling Equipment, in Hradec Krdlové
and Décin; the Railway Museum, in Luznd u Rakovnika;
and the National Technical Museum, in Prague. We have
also provided support to individual athletes, especially
those employed at AZD, and to a number of sport and cul-
tural events.

Dear Friends, it is not easy to succinctly describe everything
which our company undertook last year, all of its activities
and plans for the future. Simply put, next year, we want
to continue to work as a team and to achieve even bet-
ter results. We would like to achieve greater penetration of
foreign markets, especially of those in which we have tra-
ditionally been active, and we would like to find even more
applications for our top-level Czech technology, especially
in the field of road telematics and other sectors.

More detailed information about the activities of the Com-
pany and its financial results are provided in the latter
parts of this report. There, you will also find details of our
domestic and foreign activities.

Dear Associates and Business Partners, please allow me to
thank you for your exceptional co-operation, and for your
confidence in AZD. Let me stress that the driving principles
of AZD’s business and work will continue to be good co-op-
eration, correctness, fairness, and professionalism. | would
also like to thank the company’s employees for earnestly
fulfilling all of their tasks, which has been fully reflected in
our positive results of this considered business year.

Ing. Zdenék Chrdle
jednatel spolecnosti a generalni reditel
Company’s CEO & General Director

PRAHA



OBLASTI PODNIKANI
FIELDS OF BUSINESS

The company is in possession of the trade license that al-
lows it to do the business activities in the field of signaling,
communication and information technologies, focused
mainly on the rail and road transport domains. The com-
pany provides the related commercial, R&D activities, engi-
neering and manufacturing of the stationary and mobile
systems, their installation, activation, testing, technical
inspections, servicing, repairs and maintenance both of
the internally made and purchased equipment, the activi-
ties in connection with the cable laying, installation, and
cable testing and with the installation of the communica-
tion networks of all types, carrying on of the road motor
transport, the geodesic and cartographic activities as well
as the purchasing and resale of the respective equipment.
Besides its traditional business activities, AZD Praha fo-
cused in 2004/2005 on the development of the following
areas:

Road Telematics. Within its headquarters, the company
also has the section of Road Telematics. Its prime mission
is to exert the commercial and system activities in the new,
gradually developing domain. This is not only on the do-
mestic, but international markets as well. We are playing
an active part in the Association for Transport Telematics
where our representative is a Board member. Much impor-
tance is also ascribed to the lecturing and consultancy ac-
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Firma vlastni Zivnostenskd opravnéni, ktera ji umoznuji
podnikat v oblasti zabezpecovaci, sdélovaci, informacni,
tridici a automatizacni techniky, zejména se zamérenim
na oblast kolejové a silni¢ni dopravy. Spole¢nost zajis-
tuje pfislusnou Cinnost obchodni, vyzkumnou a vyvojo-
vou, projektovani, vyrobu pevnych a mobilnich zafizenti,
montdaze téchto zarizeni, jejich aktivace, zkusebnictvi,
revize, servis, opravy a udrzbu zafizeni z vlastni vyroby
i zafizeni nakupovanych, prace spojené s pokladkou,
montdazi a méfenim kabell a instalacemi sdélovacich
siti vSech druh(, provozovani silni¢ni motorové dopravy,
provadéni geodetickych a kartografickych praci a rovnéz
koupi a prodej prislusnych zafizeni.

Kromé svych jiz tradi¢nich podnikatelskych aktivit se
v hospodafském roce 2004/2005 spole¢nost AZD Praha
zaméfila i na rozvoj nasledujicich oblasti ¢innosti:
Silni¢ni telematika. Soucasti feditelstvi spole¢nosti je
i Usek Silni¢ni telematika. Jeho prvorfadym ukolem je vy-
vijet obchodni a systémové aktivity v tomto oboru, a to
nejen na tuzemském, ale i na zahrani¢nim trhu. Aktiv-
né pusobime ve Sdruzeni pro dopravni telematiku, kde
mame zastupce v prezidiu sdruzeni. Velice dulezité je
i zajistovani prednaskové a poradenské cinnosti a spo-
lupodileni se na feseni projektd a grantd Ministerstva
dopravy CR.




Specialni technika. Oddéleni speciélni techniky ma $i-
rokou puisobnost zaméfenou mimo hlavni naplh mater-
ské firmy. Nabizi predevsim sluzby z oblasti zabezpeceni
objektl a zajisténi vyroby dill, ptfipadné i kompletnich
produktd.

Mezi sluzby poskytované v oblasti zabezpecovaci tech-
niky patfi poradenstvi, tvorba studii, projektovani, do-
davky zafizeni, instalace, revize a servis zabezpecovacich
systémi viech druh, jako jsou napfiklad kartové sys-
témy pro hotely, kartové i Cipové dochazkové systémy,
elektronické protipozarni systémy (EPS), vysokotlaké
zhaseci systémy, elektronické zabezpecovaci systémy
(EZS), pulty centrélni ochrany, kamerové systémy (CCTV),
pocitacové sité, silnoproudé a slaboproudé rozvody, ko-
munikacni systémy pro specidlni pouziti a systémy pro
sledovani pohybu automobill (kniha jizd, sledovani ur-
¢enych velicin, vyhledani odcizenych voza).

V oblasti zajisténi vyroby nabizime predevsim kovovy-
robu, zpracovani plechu, obrabéni, povrchové Upravy,

montaz celk, nastrojaiské prace, umélecké pasirstvi, do-
davky atypickych komponentl a vyrobku ze skla, plastu
a pryze.

Z0Z Olomouc - logistické centrum spolecnosti. Kromé
pruzného a efektivniho zajisténi logistickych potieb
vsech organizacnich jednotek spole¢nosti se Zdsobovaci
a odbytovy zadvod Olomouc Uspésné zabyvd i vlastni ob-
chodni ¢innosti. Vysoka efektivita a prabézné zkvalitrio-
vani a rozsifovani rozsahu sluzeb poskytovanych uvnitf
spolecnosti patfily tradicné k prioritam uplynulého ob-
dobi. Pro hospodarsky rok 2004/2005 bylo rovnéz cha-
rakteristické rozsifovani sluzeb a poskytovani logistické
podpory dcefinym spole¢nostem, a to jak v Ceské re-
publice, tak i v zahrani¢i. V nejvétsim rozsahu se to tykalo
spole¢nosti AZD W Poprad a AZD Kosice na Slovensku.
V rdmci obchodni ¢innosti ZOZ, kromé samotnych do-
davek materidlu a vyrobkd, rozvijel rovnéz oblast do-
plnkovych sluzeb tak, aby jesté [épe naplhovaly potieby
jednotlivych obchodnich partnerd a tim pfispivaly k je-
jich spokojenosti i stabilité obchodnich vztahl. Kromé
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tivities and to co-participation in the projects and grants
of the Czech Republic’s Ministry of Transport.

Special technology. The Special Technology Department
has a broad range of responsibilities, focusing outside of
the main activity of the parent company. It offers primar-
ily services in building security and in the production of
system components, and in certain cases also in product
assembly.

Services provided in the sphere of safety technology in-
clude consulting, preparation of studies, design work, the
supply of equipment, installation, inspection and servicing
of security systems of all types, such as card systems for ho-
tels, card and chip-based attendance systems, electronic
fire detection systems (EPS), high-pressure extinguishing
systems, electronic security systems (EZS), central security
desks, camera systems (CCTV), computer networks, weak
and heavy-current lines, communication systems for spe-
cial use, and systems for tracking automobile movement
(ride log-books, monitoring of specific variables, search
for stolen cars).

In the production sphere, we offer metal working, metal-
sheet processing, metal cutting, surface treatment, unit
assembly, tooling work, artistic fitting, supply of atypical
components and products made of glass, plastic, and rub-
ber.

Z0Z Olomouc - the Company'’s Logistical Centre. Aside
from flexibly and efficiently provided logistical needs to all
organizational units of the Company, the Logistic Plant
(Z0Z) Olomouc engages successfully in its own sales activ-
ities. High efficiency, continuous improvement and expan-
sion of the scope of the services provided to the company’s
internal clients were, traditionally, its priorities during the
previous term. In the 2004/2005 financial year, its services
were broadened to provide logistical support to subsidiar-
ies, both in the Czech Republic and abroad. Most of these
services were provided to AZD W Poprad and AZD Kosice
in Slovakia.

Aside from the supply of material and products, ZOZ’s sales
activities included also supplementary services, in order to
even better meet the needs of our business partners and to
thereby contribute to their satisfaction and to the stability
of our business relations. With the exception of selling the
Company's own products, ZOZ offers primarily cables and
related products. Thanks to its long-term sales policy and
close co-operation with major producers, the division is
able to meet even rather specialized requests of our clients
within extraordinarily short time-periods, while maintain-
ing acceptable and long-term stable prices.

In addition to its main business, ZOZ also significantly
participated in the 2004/2005 financial year, through the
implementation of the new Information System, whose
introduction into all of the Company’s main activities is
one of our major long-term plans. After the implementa-
tion of the Finance module, which took place on October
154, 2004, a significant portion of the employees of ZOZ



worked on the preparation and introduction of the Dis-
tribution module, which was, given its contribution to the
efficiency of logistical activities, deemed the second most
important. The ZOZ was a guarantor of the Distribution
module introduction and worked on its application to all
organizational units to which ZOZ provided logistical ser-
vices. All of the main problems which were encountered
in the module preparation, were gradually addressed and
resolved, so that the Distribution module could be success-
fully launched as of October 1+, 2005, i.e., as of the begin-
ning of the new financial year. To simplify its introduction,
Z0Z ensured, in co-operation with all installation and pro-
duction plants, an advance supply of material and prod-
ucts so that production and construction processes would
not be disrupted at the time of the system roll-out.

JLUCINT 1100 m
g N
ILICIN 2 1000 m

prodeje vyrobkl z vlastni produkce firmy je nabidka
orientovana predevsim na oblast kabell a souvisejicich
produktd, kde je ZOZ diky své dlouhodobé obchodni po-
litice a Uzké spolupraci s hlavnimi vyrobci schopen plnit
i znacné specializované pozadavky zékaznik v mimo-
radné kratkych lhGtach, a to pri zachovani pfijatelnych
a dlouhodobé stabilizovanych cen.

Kromé své hlavni naplné se ZOZ v hospodaiském roce
2004/2005 rovnéz vyznamné podilel na implementaci
nového Informa¢niho systému, jehoz zavedeni do viech
hlavnich oblasti ¢innosti firmy patfi k dlouhodobym z3-
mérlm spolec¢nosti. Po nasazeni modulu Finance, které
probéhlo k 1. 10. 2004, se znacna ¢ast zaméstnancl ZOZ
vénovala pfipravé a zavedeni modulu Distribuce, ktery byl
vzhledem ke svému piinosu pro zefektivnéni logistickych
¢innosti vyhodnocen jako druhy nejdiileZitéjsi. Garantem
zavedeni modulu Distribuce je stanoven ZOZ, ktery nejen
pracoval na jeho aplikaci pro vlastni ¢innost, ale ve spolu-
praci s Reditelstvim spole¢nosti se podilel i na uplatnéni
modulu ve vsech organizacnich jednotkach, které jsou
Z0Z logisticky obsluhovény. VSechny hlavni problémy,
které byly pfi pfipravé odkryty, se postupné podafilo vy-
fesit, takze modul Distribuce mohl byt od 1. 10. 2005, tedy
od zacatku nového hospodaiského roku, Uspésné nasa-
zen. K usnadnéni jeho zavedeni ZOZ zajistil ve spolupraci
se vsemi montaznimi a vyrobnimi zavody preddodavky
materiall a vyrobku tak, aby v dobé nasazovani systému
nebyla ohroZena ani vyroba, ani postupy vystavby.
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Executive Director

Ing. Jiti BATKA
provozni feditel
Operation Director

DOZORCIi RADA
SUPERVISORY BOARD

Miroslav KUCERA
specialista pro nabidky
Specialist — Trade Department

Ing. Vladimir KETNER
vedouci odboru Planovani
Planning Manager

Ing. Richard VAVRDA
ekonomicky naméstek

reditele Montazniho zavodu Olomouc

Deputy Director for Economics
Installation Plant Olomouc

PRAHA

COMPANY BODIES

Obchodni Feditel
Commercial Director

Provozni feditel

Operation Director

vz
Praha

vz
Brno

vz
Olomouc

20z
Olomouc

Mz
Olomouc
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ORGANIZACNI SCHEMA
ORGANISATIONAL CHART

VALNA HROMADA

Generalni feditel
General Director

InZenyring nedraznich
zakazek
Engineering & Sales
(Non Railway Production)

GENERAL ASSEMBLY ]
DOZORCi RADA
SUPERVISORY BOARD
JEDNATELE b W ST
EXECUTIVES

Odborni poradci

Zahranic¢ni marketing
a obchod
Foreign Marketing & Trade

Advisers

-
Reditel obchodniho

zastoupeni v Bulharsku

Sales Manager for Bulgaria
\_

N

J/

Vykonny reditel
Executive Director

Technicky reditel
predstavitel vedeni pro IMS
Technical Director
the representative of IMS

Personalni manazer
Personnel Manager

Financni reditel
Financial Director

Reditel silni¢ni telematiky
Director for Road Telematics

Kolin

ZTE DSE DTI
Praha Praha Praha
Usek Projekce Usek VAV
Design Department R & D Department

LEGENDA /KEY

DST
Brno

Toto schéma zachycuje organizacni strukturu spole¢nosti k 30.9. 2005 / This chart shows the Company organisational structure

as of 30. 9. 2005

IMS - integrovany systém managementu /Integrated Management System
VZ - vyrobnizavod /Production Plant

Z0Z - zasobovaci a odbytovy zavod / Logistic Plant
MZ - montazni zavod /Installation Plant

ZTE - zavod Technika / Technika Plant

VAV - Vyzkum a vyvoj/Research and Development
DSE - divize Servisu sdélovaci a zabezpecovaci techniky / Division of Telecommunication and Signalling Technology Service

DTl - divize Teleinformatika / Division of Teleinformatics

DST - divize Automatizace silnicni techniky / Division of Road Technology Automation
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RIDICi ORGANY A ORGANIZACNI JEDNOTKY

STAV K 30. 9. 2005

MANAGEMENT BODIES AND ORGANISATIONAL UNITS
STAVK 30. 9. 2005

AZD Praha s.r.0. (IC 48029483)
je ve smyslu Obchodniho
zékoniku Ceské republiky
spole¢nost s rucenim ome-
zenym a je zapsana v ob-
chodnim rejstiiku vedeném
Méstskym soudem v Praze,
oddil C, vlozka 14616. Z hle-
diska legislativniho i hos-
podaiského je jednotnym
pravnim subjektem.

V cele spolec¢nosti je pred-
stavenstvo tvorené jednate-
lem - generalnim feditelem
a dalsimi dvéma jednateli.

K zabezpeceni vrcholovych
fidicich a svodnych funkci
je zfizeno reditelstvi spolec-
nosti, které fidi a koordinuje
¢innosti zabezpecujici rea-
lizaci predmétu podnikani
spolecnosti.
Pracovnépravni vztahy ve

spole¢nosti byly naplnovany v souladu se Zakonikem
prace a Kolektivni smlouvou uzavienou na obdobi let
2001-2004, nasledné pak Kolektivni smlouvou pro ob-
dobi let 2005-2008, uzavienou 10. ledna 2005.

PRAHA

Pursuant to the Commercial
Code of the Czech Republic
AZD Prahass.r.o. (IC 48029483)
is a limited liability company
and is registered in the Com-
pany Register of Municipal
Court in Prague, section C
enclosure 14616. From leg-
islative and economic point
of view it constitutes a legal
entity.

The Company is managed by
Board of Directors, consisting
of CEO - General Director and
other two execultives.

The Company Head Office
has been established to pro-
vide for top management
and co-ordination functions.
It manages and coordinates
activities aimed at imple-
mentation of the Company'’s
subject of business.

In compliance with the Labour Code the Company labour
relations are stipulated in Collective Agreement signed for
2001-2004 period and subsequently in Collective Agree-
ment for 2005-2008 signed on January 10 *, 2005.
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REDITELSTVI A SIDLO SPOLECNOSTI
COMPANY HEAD OFFICE AND HEADQUARTES

AZD Praha s.r.o.
Zirovnicka 2/3146, 106 17 Praha 10
Telelefon: +420 267 287 111
Fax: +420 272 656 142
E-mail: info@azd.cz
Internet: www.azd.cz

Generalni reditel / General Director
Ing. Zdenék CHRDLE

Telefon: 267 287 201
Fax: 272 656 142

Vykonny reditel / Executive Director
Ing. Frantisek JECKEL

Telefon: 267 287 749
Fax: 272 650 831

Provozni feditel / Operation Director
Ing. Jifi BATKA
Telefon: 267 287 203
Fax: 272 656 139

Obchodni feditel / Commercial Director
Ing. Miroslav RESL
Telefon: 267 287 749
Fax: 272 650 831

Financni reditel / Financial Director
Ing. Miroslav KOZAK
Telefon: 267 287 190
Fax: 272 650 864

Technicky reditel / Technical Director
Ing. Ludvik KOLAR
Telefon: 267 287 361
Fax: 272 650 851

Personalni manazer / Personnel Manager
Ing. Miloslav SOVAK
Telefon: 267 287 754
Fax: 272 650 830

Reditel silni¢ni telematiky / Director for Road Telematics
Ing. Lubo$ MANDIK
Telefon: 267 287 379
Fax: 272 656 152



ORGANIZACNI JEDNOTKY
ORGANISATIONAL UNITS

ZAVOD TECHNIKA PRAHA / Technika Plant Prague
Reditel z&vodu / Director of the Plant
Ing. Karel VISNOVSKY
AZD Praha s.r.0., zdvod Technika Praha
Zirovnicka 2/3146, 106 17 Praha 10
Telefon: 267 287 364, Fax: 272 650 823

Nameéstek feditele zavodu pro vyzkum a vyvoj/Deputy Director of Reseach and Development
Ing. Michal PAVEL
Telefon: 267 287 364, Fax: 272 650 823

Naméstek feditele zavodu pro projekci / Deputy Director of Design
Ing. Oldfich KUCERA
Telefon: 267 287 259, Fax: 272 762 543

VYROBNI ZAVOD PRAHA / Production Plant Prague
Nameéstek provozniho feditele pro fizeni VZ Praha / Deputy Operation Director responsible for
Production Plant Prague operation
Ing. Martin CERNY
AZD Praha s.r.o., Vyrobni zavod Praha
Zirovnicka 2/3146, 106 17 Praha 10
Telefon: 267 287 193 Fax: 272 656 147

VYROBNI ZAVOD BRNO / Production Plant Brno
Naméstek provozniho feditele pro fizeni VZ Brno / Deputy Operation Director responsible for
Production Plant Brno operation
Ing. Roman JURIK
AZD Praha s.r.0., Vyrobni zdvod Brno
Kfizikova 32,612 00 Brno - Krélovo Pole
Telefon: 549 122 101, Fax: 541 211 119

VYROBNI ZAVOD OLOMOUC / Production Plant Olomouc
Naméstek provozniho feditele pro fizeni VZ Olomouc / Deputy Operation Director responsible for
Production Plant Olomouc operation
Ing. Stanislav SLAVICEK
AZD Praha s.r.o., Vyrobni zavod Olomouc
Rohace z Dubé 6, PO.Box ¢. 13,772 11 Olomouc 2
Telefon: 585 113 700, Fax: 585 311 424

PRAHA
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MONTAZNI ZAVOD KOLIN / Installation Plant Kolin
Reditel zdvodu / Director of the Plant
Jaroslav BUCHTA
AZD Praha s.r.o., Montazni zavod Kolin
Polepska 724, 280 02 Kolin IV
Telefon: 321 720 692, Fax: 321 720 692

MONTAZNI ZAVOD OLOMOUC / Installation Plant Olomouc
Reditel zavodu / Director of the Plant
Ing. Karel OPRAVIL
AZD Praha s.r.0., Montazni zavod Olomouc
Jirdskova 5, 772 00 Olomouc
Telefon: 585 113 760, Fax: 585 313 250

ZASOBOVACI A ODBYTOVY ZAVOD OLOMOUC / Logistic Plant Olomouc
Reditel zadvodu / Director of the Plant
Ing. Miroslav HAUPT
AZD Praha s.r.0., Zasobovaci a odbytovy zavod Olomouc
Zelezniéni 1,772 10 Olomouc
Telefon: 585 113 210, Fax: 585 311 270

DIVIZE TELEINFORMATIKA PRAHA / Division of Teleinformatics Prague
Reditel divize / Director of the Division
Miroslav HORA
AZD Praha s.r.0., divize Teleinformatika Praha
Ukrajinska 4, 101 28 Praha 10 - Vr3ovice
Telefon: 274 012 612, Fax: 274 012611

DIVIZE SERVISU SDELOVACI A ZABEZPECOVACI TECHNIKY PRAHA / Division of Telecommunication and Sig-
nalling Technology Service Prague
Reditel divize / Director of the Division
Ing. Vlastimil HLIDEK
AZD Praha s.r.0., divize Servisu sdélovaci a zabezpe&ovaci techniky Praha
Zirovnicka 2/3146, 106 17 Praha 10
Telefon: 272 650 818, Fax: 272 656 162

DIVIZE AUTOMATIZACE SILNICNi TECHNIKY BRNO / Division of Road Technology Automation Brno
Reditel divize / Director of the Division
Ing. Michal SARAFIN
AZD Praha s.r.0., divize Automatizace silni¢ni techniky Brno
Krizikova 32,612 00 Brno - Kralovo Pole
Telefon: 549 210 075, Fax: 549 210 074
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PRODUKCE
PRODUCTION

Vlastni vyzkumné a vyvojové kapacity a technicky roz-
voj tvoti zaklady perspektivy a produkce AZD Praha. Na
technicky rozvoj vynaklada spole¢nost vyznamné fi-
nan¢ni prostredky. Na zakladé jeho vysledka Ize konsta-
tovat, Ze podpora této vyznamné oblasti pfindsi mnoho
novych technickych feseni, vyrobkd i novych systém
a prabézné inovuje cely sortiment vyroby i dodavek.

Rozhodujici objem produkce spolec¢nosti tvofi elektro-
nické systémy pro zabezpeceni kolejové dopravy, ze-
jména zelezni¢ni stani¢ni a tratova zabezpecovaci zari-
zeni, véetné nadiazenych systému dalkového ovladani,
prejezdova a vlakova zabezpecovaci zafizeni, zafizeni
pro automatické vedeni vlakud a dale i stani¢ni a vlakova

zabezpecovaci zarfazeni pro metro a zavodovou dopra-
vu. Mimo oblast kolejové dopravy jde predevsim o zafi-
zeni pro dopravu silni¢ni a leteckou. Jedna se prevazné
o0 zafizeni nové generace s lepSimi uzitnymi vlastnostmi,
kterd tvoii soucast komplexnich fidicich systému zajis-
tujicich bezpecnou a plynulou dopravu, fizenou v redl-
ném case a s minimalnimi provoznimi naklady. Dodava-
né systémy jsou feseny s ohledem na snadnou obsluhu
a ve spolupraci s diagnostickymi zafizenimi umoznuji
i optimalni adrzbu.

Zakladnim prvkem fidicich a zabezpecovacich systémi
pro kolejovou dopravu jsou riizné modifikace elektro-
nickych stavédel typové fady ESA®11 ¢i starsi systémy
typu ETB, které je mozné pouzit pro libovolnou konfi-
guraci kolejisté jedné, nebo vice stanic a které umoz-
nuji decentralizované fizeni ovladanych prvkl ze vzda-
leného nebo Ustfedniho stavédla. Systémy AZD lze téZ
uzpUsobit tak, aby vyhoveély provoznim pozadavkim
odlisnym od podminek SZDC vé&etné pourziti v jinych na-
véstnich soustavach. Tato koncepce umoznuje doddvat

PRAHA

The AZD own R&D capacities and technical development
are the basis for AZD production and its future growth. The
company invests significant financial funds into its technical
development. Based on its result it can be stated that the
technical support of this significant field brings in many
new technical solutions, new products and new systems
implying also a continuous innovation of the whole range
of production.

The main volume of production consists of the electronic
signaling and interlocking systems for the railway
transport, mainly the station interlocking and line
signaling equipment, including the remote control master
systems, level crossing systems, automatic train protection
equipment, and the ATC/ATO, as well as the automatic train
protection systems for Metro and industrial transport.
Concerning the non-railway transport systems, the
production comprise mainly the equipment for the road
and air transport. This is a new generation equipment with
new features, a part of the comprehensive control systems
that allow for the safe and smooth, real-time controlled
transportation, all that at the minimum operational
costs. In their design, the systems being supplied respect
the user-friendly operation requirements and also allow
optimum maintenance in cooperation with the diagnostic
equipment.

The electronic interlocking system ESA® 11 or former SZZ-
ETB system is a station interlocking system which can be
used for any rail-yard configurations of one or more railway
stations with the option of decentralized control of operated
elements from a distant central control place. ESA® 11
interlocking system can also be adjusted to accommodate
the operating requirements different from Railway
Infrastructure Administration (SZDC) conditions and can be
used also in other signaling systems. This solution concept
makes it possible to supply the ESA® 11 interlocking also to
the world market.

This system allows the necessary data transmission for the
superior information systems of Czech Railways, e.q. ISOR,
CEVIS, and MIS systems, as well as for the unified European
Train Control System (ETCS), using the connected remote
control systems.

The station interlocking equipment can be supplied by the
public mains power supply system, from the 6 kV cable line,
or from the catenary line of both on Czech Railways used
tractions, using the universal power supply sources UNZ.
These power supply sources together with an accumulator
battery ensure an un-interruptible power supply and
eliminate fluctuation of the traction voltage. The station
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interlocking system is also related to the safeguarding of
points. For this purpose a non-trailable point machine
with jaw lock VZ200, which safely eliminates lateral forces
and respects the thermal dilatation of the point blades, is
delivered. Parts of the non-trailable point machine are the
end-position checking units SPA and also other construction
elements like thrusting and lifting roller chairs. This solution
is applicable for the speed up to 230 km/h which was verified
by trial operational tests and proofed fully satisfactory for
operation on lines with the mentioned line speed. In order
to enable machine tamping of the points a variant of point
machine in hollow sleeper is also manufactured.
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zejména stavédla typu ESA® 11 i na svétovy trh. Systé-
mové feSeni umozniuje rovnéz predavani potiebnych
Udajl pro nadfazené informacni systémy jako napf.
ISOR, CEVIS, MIS i pro jednotny evropsky systém vlako-
vého zabezpecovace ETCS prostfednictvim pripojenych
systém dalkového ovladani.

Stani¢ni zabezpecovaci zafizeni mohou byt napajena
z vefejné rozvodné sité, z kabelového vedeni 6 kV, nebo
z trolejového vedeni obou u néas pouzivanych trak¢-
nich soustav prostfednictvim univerzalnich napajecich
zdroji UNZ, které spolu se soustavou akumulatorovych
baterii eliminuji kolisani napajeciho napéti a zajistuji
bezvypadkovy provoz.

Soucasti stani¢niho zabezpecovaciho zafizeni je i zabez-
peceni vyhybek. K tomuto Ucelu je dodavan nerozrez-
ny elektromotoricky prestavnik s celistovym zavérem
VZ 200, ktery spolehlivé eliminuje pficné sily a respek-
tuje podélnou tepelnou dilataci vyhybkovych jazyka.
Do neroziezného systému zabezpeceni vyhybek patii
snimace polohy SPA i dalsi konstrukéni prvky jako do-
tlacovaci a nadzveddvaci véalec¢kové stolicky. Uvedena
konstrukéni feseni byla prakticky ovéfena provoznimi
zkouskami pfi rychlosti 230 km/h a plné vyhovuiji pro
nasazeni na tratich s uvedenou tratovou rychlosti. Pro
umoznéni strojniho podbijeni vyhybek je vyrabéna va-
rianta prestavniku v prazcovém provedeni.

Soucasti komplexniho systému fizeni a zabezpeceni ze-
lezni¢niho provozu jsou rovnéz rlizné typy tratovych
zabezpecovacich zatizeni, které zajistuji bezpecnost
dopravy v mezistanicnich usecich. Pro zabezpeceni
obousmérného provozu na jedno i vicekolejnych tratich
je vyrabén elektronicky automaticky blok typu ABE-1,
jehoz vystroj je mozno centralizovat az do vzdalenosti
15 km mezi stanicemi. Tento systém je vybaven kédova-
cimi obvody pro liniovy vlakovy zabezpecovac a svym



provedenim je téz vhodny pro pouziti jednotného ev-
ropského systému vlakového zabezpecovace ETCS.
MizZe byt napdjen z drazniho rozvodu napéti 6 kV, nebo
z trolejového vedeni obou trakci prostrednictvim uni-
verzalnich napajecich zdroji UNZ. Vedle automatického
bloku ABE-1 jsou vyrdbény i rizné modifikace automa-
tickych hradel s Sirokymi moznostmi pouZziti.
Nadstavbou stani¢niho zabezpecovaciho zafizeni a au-
tomatického bloku jsou systémy dalkového ovladani
DOZ, které racionalizuji a zefektivnuiji fizeni vlakové do-
pravy v redlném case. V soucasnosti dodavané prove-
deni umoznuje dalkové staveni jizdnich cest v jednotli-
vych stanicich, zajistovani prenosu ¢isel vlakli a pomoci
graficko-technologické nadstavby i automatické vedeni
dopravni dokumentace, zaznam plnéni grafikonu vlako-
vé dopravy i prognézu vyvoje vlakové dopravy, véetné
navrhu feseni konfliktnich situaci zplsobenych nepravi-
delnostmi v dopravé.

Pro zabezpeceni dopravy na uroviiovych kfizenich ze-
lezni¢nich a silni¢nich komunikaci vyrabi spole¢nost
AZD Praha elektronicka prejezdova zabezpecovaci za-
fizeni typu PZZ-EA s univerzalnim pouzitim na vsech
zelezni¢nich tratich, elektrifikovanych i bez elektrické
trakce. Prejezdova zafizeni mohou byt ovladana liniovy-
mi prvky (napt. kolejovymi obvody) nebo pomoci bodo-
vych prvkd (napf. pocitaci ndprav, smyckovymi detek-
tory), ptipadné kombinaci bodovych a liniovych prvkd.
Prejezdova zarizeni se dodavaji v provedeni bez zavor,
nebo se zavorami. HW provedeni je univerzélni a pro
praktické potreby je pfizpisobeno jiz vyvinutymi SW
verzemi. Pro prejezdy, které jsou soucasti zelezni¢nich
stanic, je dodavan typ PZZ-AC. Dodavana je téz jedno-
dussi poloelektronicka verze typu PZZ-RE.

Za ucelem zvyseni bezpecnosti a automatizace fizeni
zelezni¢nich hnacich vozidel je vyrdbéna a dodavéana
mobilni ¢ast vlakového zabezpecovace typu LS 90.
Uvedené zafizeni umoznuje vyhodnoceni a zobrazeni

PRAHA

Various types of line signaling equipment ensuring safe
traffic in open line sections are parts of the very complex
control and signaling system. Electronic automatic block
of ABE-1 type is applied for bi-directional traffic on single
or multi-track lines. The equipment can be centralized
up to 15 km distance between stations as a maximum.
This system is equipped by coded track circuits for line
automatic train protection and by its design it can
also be used with the unified European Train Control
System ETCS. The equipment can be supplied from 6 kV
voltage distribution line or from a catenary overhead
line of DC or AC traction through universal power supply
sources UNZ. Besides ABE-1 automatic block various
modifications of automatic block with wide applications
are manufactured.

The DOZ remote control system is an upper layer of the
station interlocking system and the automatic block.
The system brings rationalization and improvement of
efficiency of the train control in the real time. Currently
delivered version of the system enables setting routes
remotely at individual stations, transmitting the train
numbers and through a graphic-technology upper layer
application it enables the automatic management of the
traffic documentation, recording of the fulfillment of the
trains operation time table or forecasting of the traffic
development including proposals of solutions of conflict
situations during traffic irregularities.

The electronic level crossing system of PZZ-EA type
produced by AZD company is designed for universal use
on single-track or multi-track lines, electrified or non-
electrified. The level crossing systems can be controlled by
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line elements (e.g. track circuits) or by point elements (such
as axle counters, loop detectors) or by combination of point
and line elements. Level crossing systems are delivered with
barriers or without barriers. HW solution of the system is
universal and it is adapted to various applications through
appropriate SW versions already developed. For the level
crossings which are parts of the stations the PZZ-AC type is
supplied. Also a simpler semi-electronic version of PZZ-RE
type is supplied.

For increased protection and control automation of the
tractive vehicles the mobile part of the automatic train
protection system of LS 90 type is produced and delivered.
This equipment enables evaluation of the signal aspects
transmitted continuously from the track to the moving
train operator’s consol, checking the driver’s vigilance
during reception of codes restricting or halting further
movement. Automatic train protection LS 90 also checks
the movement direction and provides vigilance control
during movement in non-coded sections. It also co-
operates with electronic speedometer and with other
control circuits of the tractive vehicle. Next product it is
a system for automatic control of the train operation
AWV&CRV, assigned for automatic regulation of the speed
according to the permitted line speed depending on data
transmitted by the automatic train protection system. The
system’s upper layer is the regulator of the target braking
to stop the train at a desired spot and the train movement
optimizer for optimizing the power consumption. For
safeguarding and automation of the train movement at
Metro lines a special line system of the automatic train
protection modified to match the conditions of Metro
is used, including the equipment for automatic train
operation and braking.

In the field of telecommunications technology the Company
started to produce special communications devices as for
instance an outdoor telephone object, a small telephone
electronic multi-line subscriber set, upgraded public
address system TORNZ for local announcements from
multi-line subscriber set, or from the common telephone
set. The TORNZ system also enables remote passenger
information in unattended halts on line.

Besides the above mentioned main production line
the Company also produces equipment for road traffic
control. It includes equipment for light controlled road
crossings, parking and entry systems for registration and
identification of road motor vehicles including traffic
violations. At the same time considerable attention
has been paid to road telematics, telecommunications
and radio technology including GSM data transmission
between the followed up equipment and the control
centre. In accordance with the Company strategy the new
products and systems for the traditional fields as well as for
the newly developing sectors are being prepared with the
goal to create perspective programs also in other market
segments.
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navéstnich pojmU prenasenych liniové z traté na fidici
stanovisté jedouciho vlaku, kontrolu bdélosti strojve-
douciho pti ptijmu navéstnich pojm0 omezujicich nebo
zakazujicich dal3i jizdu. Vlakovy zabezpecovac LS 90 rov-
néz umoznuje kontrolu sméru jizdy i kontrolu bdélosti
strojvedouciho pfi jizdé v nekédovanych usecich. Spo-
lupracuje téz s elektronickym rychlomérem a ostatnimi
fidicimi obvody zelezni¢niho hnaciho vozidla. Dalsim za-
fizenim je zafizeni pro automatické vedeni vlakdl CRV&AVV
urcené pro samocinnou regulaci rychlosti podle maximalni
povolené tratové rychlosti se zavislosti na udajich prebi-
ranych z vlakového zabezpecovace. Nadstavbovou cast
CRV&AVV tvori reguldtor cilového brzdéni pro zasta-
veni vlaku v ur¢eném misté a optimalizétor jizdy vlaku
slouzici k minimalizaci spotreby elektrické energie. Pro
zabezpeceni a automatizaci jizdy vlakl v metru se pou-
Ziva specialni liniovy systém vlakového zabezpecovace
uzpUsobeny podminkam metra vcetné zafizeni pro au-
tomatické vedeni a zastaveni vlaku.

Z oblasti sdélovaci techniky je ve vyrobnim programu
spolecnosti zafazena vyroba specialnich sdélovacich
zarizeni jako je napt. venkovni telefonni objekt, maly te-
lefonni elektronicky zapojovac, inovovana rozhlasova
Ustredna a rozhlasové zafizeni TORNZ pro mistni hlasenf
z dispozi¢niho zapojovace nebo z telefonniho pfistroje.
Zafizeni TORNZ umoziuje téz dalkové informovani ces-
tujicich v zastavkach, které nejsou obsazeny zelezni¢nim
zameéstnancem.

Kromé vyse uvedené hlavni produkce jsou ve vyrobnim
programu AZD Praha téz zafizeni pro Fizeni silni¢ni do-
pravy pomoci svételné signalizace na kfizovatkach, pro
parkovaci a vjezdové systémy, pro identifikaci a registra-
ci silnicnich vozidel, véetné dopravnich prestupkd. Sou-
¢asné je vénovana znacna pozornost silni¢ni telematice,
telekomunikacim a radiové technice zahrnujici i datové
prenosy GSM mezi sledovanym zafizenim a servisnim
strediskem. V souladu se strategii spolecnosti se pfipra-
vuji nové vyrobky a systémy jak pro tradi¢ni obory, tak
i pro obory rozvojové, s cilem vytvorit perspektivni pro-
gramy i v dal$ich segmentech trhu.



VYROBNI CINNOST
MANUFACTURING ACTIVITIES

Vyznamnou komparativni vyhodou a charakteristickym
rysem firmy AZD Praha s.r.0. je skute¢nost, Ze jiz od doby
svého vzniku pred vice jak 50ti lety byla vzdy zamérena
na uzavieny dodavatelsky cyklus. V této tradici firma
stale pokracuje, a proto je samozfejmosti, ze v oblasti
drazni zabezpecovaci a sdélovaci techniky je schopna
poskytovat komplexni sluzby, a to pocinaje vyvojem
zabezpecovacich a sdélovacich zafizeni, jejich projek-
tovanim a vyrobou nezbytnych komponent, az po jejich
vlastni realizaci a posléze i nasledny odborny servis.
Vyznamny podil v tomto uzavieném cyklu vzdy zauji-
mala i vlastni vyroba nejdllezitéjsich komponent do-
davanych zafizeni. Tato vyroba je zajisStovana vyrobnimi
zavody v Praze, Brné a v Olomouci, které tak plni jak tlo-
hu hlavniho dodavatele pro vystavbu zabezpecovacich
a sdélovacich zafizeni instalovanych vlastnimi montaz-
nimi zavody AZD Praha na zelezni¢nich stavbach v Ces-
kych zemich i mimo republiku, tak ulohu dodavatele
vyrobkl pro ostatni firmy (i zahrani¢ni) zabyvajici se
dodavkami a montdazi draznich systému.

Dodavky pro investi¢ni vystavbu v drazni oblasti jsou
typické tim, Ze se vyznamneé lisi pfipad od pfipadu a ze
Casto dochazi ke zménam zadani i po zahdjeni jejich re-
alizace. Presto vsechny vyrobni zavody v priibéhu sle-
dovaného obdobi bez vyraznych vykyvi zabezpecovaly
pozadavky jak montaznich zavodi na dodavky vyrobku
pro vlastni investi¢ni akce, tak i pozadavky divize Ser-
visu sdélovaci a zabezpecovaci techniky na dodavky
nahradnich dila potiebnych k dalsi bezchybné ¢innosti
provozovanych zafizeni. Pfitom je tfeba vyzdvihnout
a vysoce ocenit i schopnost vyrobnich zavodud pruzné
reagovat na zmény v ¢asové posloupnosti realizace jed-
notlivych staveb, které ve slozité investicni vystavbé vy-

&

PRAHA

The typical feature and also a significant comparative ad-
vantage of AZD Praha s.r.o. is the fact that the Company
has always been focused on a closed cycle in realizing its
contracts since its birth more than 50 years ago. The Com-
pany is further developing the tradition until present, and
therefore it is obvious that it is now ready to provide the
all-inclusive services in the field of signaling and telecom-
munication technology, from the signaling, interlocking
and telecommunication system development, via their en-
gineering and design and production of necessary parts
up to theirimplementation and finally by follow-up profes-
sional service.

Assignificant share in this closed cycle has been represent-
ed always by own AZD production of the most important
components of the equipment supplied.

This production is provided by the Production Plants in
Prague, Brno, and Olomouc, thus fulfilling the role of the
general contractor for the construction of the signaling
and telecommunication systems installed by the own AZD
installation plants in Czech Republic and also abroad and
fulfilling the role of the main supplier of products for other
companies (also foreign) dealing with supplies and instal-
lation of the railway systems.

The railway construction investment projects are typical
by the fact that they differ substantially from case to case
and that there are frequent changes in the specifications
even during the course of project implementation. Despite
this during 2005 the Production Plants were meeting the
requirements both of the Installation Plants for the deliv-
eries within their investment activities and of the Service
Division of Telecommunication and Signaling Technology
for the spares necessary in respect of the faultless opera-
tion of the equipment in service. We have to also appreci-
ate highly the manufacturing plants ability to respond in
a flexible way to the changes in the time sequence for the
implementation of the individual projects, mainly ascrib-
able to the faults from the preceding construction activi-
ties performed by other suppliers.

Further development of the interlocking and telecommu-
nication equipment toward the more complex electronic
systems throughout the world and of course within AZD
means to search for ways to make the AZD manufacturing
activities as efficient as possible and at the same time to
reduce the costs. This is why the Company started special-
ization of individual Production Plants.

Currently all the ,engineering” production is concentrated
in the Olomouc Production Plant, while the production of
electronic systems is carried out in the Production Plant
Brno. The Prague Production Plant is focused on produc-
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tion, debugging and testing of the ,address” equipment,
but at the same time it is also a single manufacturer of
special cabinets (AZD ,cabinet program”), where the sig-
naling equipment is fitted.

Defined Production Plant specialization makes it possible
to gradually equip these plants by the most modern tech-
nologies and along with an increase of product quality to
decrease the production cost. This way for example Olo-
mouc Production Plant is gradually equipped by unique
high performance and electronically controlled machin-
ing centers. In spring 2005 the production of an automatic
lathe and machining Centre MAZAK INTEGREX 200 Ill ST
started. In addition by the end of the 2005 other lathe and
machining centre MAZAK Variaxis 730-SX, which makes it
possible to lathe large pieces of work like cabinets of elec-
tromotive point machines, barrier cabinets etc. started. In
Production Plant Brno the production of electronic com-
ponents is continuously kept at the highest technological
level. It concerns for instance procurement of automatic
optical X-ray inspection system.

In line with the world trends, the Company focuses on

gradual industrialization of installation activity, consisting
of initial debugging and verification of the performance of
the supplied equipment in workshop conditions and sub-
sequent installation of the already tested equipment at its
construction site.

First part of this process has been realized in the Produc-
tion Plant Praha, where several specialized work-places
were built.

This way the individual signaling systems are prepared in
advance for final installation at construction sites for both
the Railway Stations and also for track sections. It is ex-
pected that in future all important investment projects will
be implemented this way. Apart from the production of
the railway signaling and telecommunication systems, the
Production Plants also execute orders from areas beyond
the transport industry. To mention the most significant of
them: the production of microscopes for FEI company by
Production Plant Brno, the production of electrical wire
harnesses for Whirlpool by Production Plant Olomouc (in
2005 this process used up the Plant’s manufacturing ca-
pacities to about 30%), or provision of supplies from the
Production Plant Olomouc for John Craine company.
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plyvaji zejména z poruch z pfedchozi stavebni ¢innosti
realizované obvykle jinymi dodavateli.

Postupnym vyvojem zabezpecovacich a sdélovacich
zafizeni smérem ke slozitym elektronickym systémim
se véude ve svété, a samoziejmé i v rdmci firmy AZD
Praha, hledaji cesty, jak vyrobni ¢innost co nejvice
zefektivnit a zlevnit. Proto firma zahdjila specializaci
jednotlivych vyrobnich zavodU. V soucasné dobé je
jiz prakticky veskerd ,strojirenskad” vyroba koncentro-
vana do vyrobniho zadvodu Olomouc, zatimco vyroba
elektronickych systému se plné realizuje ve vyrobnim
zavodu Brno. Vyrobni zadvod Praha je zamérfen na vyro-
bu, ozivovani a prezkusovani adresnych stroju, ale sou-
casné je i jedinym vyrobcem specidlnich skfini (k tomu
vyvinul vlastni,skfifiovy program”), do nichz se zabez-
pecovaci zafizeni vestavuji.

Urcena specializace VZ umoznuje postupné tyto zavody
vybavovat nejmoderné;jsimi technologiemi a tak pfi zvyso-
vani kvality vyrobku snizovat vyrobni naklady. Tak je napfi-
klad VZ Olomouc postupné vybavovan unikatnimi, vyso-
ce vykonnymi a elektronicky fizenymi obrabécimi centry:
na jare 2005 byla spusténa vyroba na soustruznicko-frézo-
vacim obrébécim centru MAZAK INTEGREX 200 IlI ST, kon-
cem roku na dalsim frézovacim obrabécim centru MAZAK
Variaxis 730-SX, které umoznuje frézovani velkych obrob-
kd jako jsou skiiné elektromotorickych prestavnikd, skiiné
zavor apod. Ve VZ Brno se prabézné udrzuje na nejvyssi
technologické urovni vyroba elektronickych dilG: aktudlné
se napf. jedna o pofizeni automatického optickorentgeno-
vého inspekéniho systému.

V souladu se svétovymi trendy se firma zaméruje na
postupné zprimyslnéni montazni ¢innosti, spocivajici
v prvotnim oziveni a ovéreni funk¢nosti dodavaného
zarizeni v dilenskych podminkach a ndslednou monta-
Prvni ¢ast tohoto procesu se realizuje v prostorach vy-
robniho zdvodu Praha, kde je k tomu Ucelu vybudovano
nékolik specializovanych pracovist. Takto se pro defi-
nitivni montaz na stavbach predem pfipravuji adresné
zabezpecovaci systémy jak pro zelezni¢ni stanice, tak
i pro tratové Useky. Predpoklada se, Zze v budoucnu bu-
dou timto zplsobem realizovany vsechny rozhodujici
investi¢ni akce a vSechny akce zahranicni.

Kromé vyroby draznich zabezpecovacich a sdélova-
cich systému vyrobni zavody zajistuji zakazky i z oblasti
mimo resort dopravy. Z téch nejvyznamnéjsich je moz-
no zminit vyrobu mikroskopl pro firmu FEI ve VZ Brno,
vyrobu vodicovych svazki pro firmu Whirlpool ve VZ
Olomouc (v roce 2005 vytézovala vyrobni kapacity za-
vodu v objemu cca 30%) nebo koopera¢ni dodavky VZ
Olomouc pro firmu John Craine.



MONTAZNI CINNOST
INSTALLATION ACTIVITIES

Béhem hospodarského roku 2004/2005 byly montazni
kapacity soustfedény na dokonceni zbyvajicich Useki
modernizace trati mezinarodnich tranzitnich koridora,
a to hlavné v ramci tzv. spojovaciho ramena C. Trebova-
-Prerov, kde byla v mésici listopadu dokoncena aktivace

tratového zabezpecovaciho zafizeni v Useku Trebovice-
-Rudoltice stavby Optimalizace trati C. Trebova-Krasikov.
Navazné byly ukonceny rozhodujici montazni prace na
stani¢nim zabezpecovacim zafizeni zst. Zabfeh na Mora-
vé a zst. HoStejn a tratovy Usek Hostejn-Krasikov.

V zavéru roku bylo v rdmci stavby Optimalizace trati
Breclav-statni hranice aktivovano stani¢ni zabezpecovaci
zafizeni ESA®11 v Zst. Lanzhot a v rdmci stavby Optima-
lizace zelezni¢niho uzlu Zst. Bohumin i v této vyznamné
a rozsahlé uzlové stanici.

Montazni prace nasich montaznich zavoda pokracuji na
Usecich Ostrava Svinov-Opava vychod, kde byly v mésici
fijnu zprovoznény zst. Trebovice, Déhylov a Haj ve Slez-
sku a déle na stavbé Modernizace TU Pierov-Olomouc
2. ¢ast s cilovym terminem ukonceni v poloviné roku
2006.

PRAHA

During 2004-2005 financial period the installation capaci-
ties were focused on completion of the remaining track
sections of international transit corridors and that mainly
within the so called connecting branch C. Trebovd- Prerov,
where in Novemeber was completed the activation of the
line signaling system in Trebovice-Rudoltice section as
a part of optimization of C. Trebovd-Krasikov line. In re-
lation to that, the important installation work on station
interlocking equipment of Zdbreh na Moravé railway junc-
tion and Hostejn Railway station and Hostejn-Krasikov line
section were also completed.

By the end of the year the ESA®11 station interlocking
equipment in Lanzhot Railway junction (optimization
project of Breclav-State border line) and in one of the sig-
nificant and large Bohumin railway junction (optimization
project of the railway junction) were activated. Installa-
tion works of our Installation Plants continued on sections
Ostrava Svinov-Opava east, where in October Trebovice,
Déhylov and Hdj ve Slezsku railway stations were put into
operation. Also works on Modernization project for track
section Prerov-Olomouc (2nd part) with the completion
target in the middle of 2006 were continued.

Outside the scope of corridors the construction of station
interlocking equipment on projects called Electrification
of Kadan-Karlovy Vary line continued by activation of Kar-
lovy Vary railway station and Dalovice station interlocking
equipment including the track section installation. Within
the Plzen-Zatec Remote Control project parts of the sta-
tion interlocking equipment in Blatno, Petrohrad, Kryry,
Mladotice and Zihle railway stations were completed and
activated. The remaining part, including eight stations,
will be completed in the middle of 2006. The construction
works at the start-up projects culminates by preparation of
installation works and temporary facilities at construction
project called Transit through Usti n. L. junction, Strancice-
Hostivar track section and the new installations at Prague
Main Station where installation of temporary signaling
equipment is already in progress.

Number of implemented non-corridor actions like projects
for installation of station interlocking in Frydek Mistek
railway station, Reconstruction of signaling equipment
in RaZice railway station, Reconstruction of level crossing
equipment in Mutéjovice-Svojetin rank among significant
projects primarily from safety of the railway and highway
traffic point of view. These constructions also significantly
contribute to improvement in the quality of traffic infra-
structure in individual regions. Total enumeration of com-
pleted projects and overview of the main projects realized
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from October 2004 to September 2005 is shown in the fol-
lowing table.

All these actions were completed thanks to a high quali-
fication and the professional attitude of the Company
staff.

In a mutual co-operation between preparation, design and
production workers, and according to rules in force, the
routine problems during installation activity were solved.
The experience and the know-how, gained from construc-
tion works of the evaluated period, will be utilized in the
following business year.
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Mimo ramec koridord pokracovala vystavba stani¢niho
zab. zafizeni na stavbach Elektrizace trati Kadan-Karlovy
Vary aktivaci Zst. Karlovy Vary a Dalovice, stani¢ni zabez-
pecovaci zafizeni vcetné tratové ¢asti. V ramci stavby
Dalkové ovladani Plzen-Zatec byly ukon&eny a aktivova-
ny stani¢ni ¢asti zabezpecovaciho zafizeni v zZst. Blatno,
Petrohrad, Kryry, Mladotice a Zihle. Zbyvajici ¢ast, ktera
zahrnuje 8 stanic, bude dokoncena v prvni poloviné
roku 2006. Vlastni vystavba na zahajovanych stavbach
vrcholi pfipravou na montaze provizornich zafizeni
u staveb Prljezd Zelezni¢nim uzlem Usti n. L., Strancice-
-Hostivar a Nové spojeni Praha hl. n., kde montaz provi-
zorniho zabezpecovaciho zafizeni jiz probiha.

Rada realizovanych nekoridorovych akci jako stavby Re-
konstrukce zabezpecovaciho zazizeni zst. Frydek-Mistek
SZZ, Rekonstrukce zabezpecovaciho zatizeni v zst. Razi-
ce a Rekonstrukce PZS Mutéjovice-Svojetin se radi také
mezi vyznamné stavby predevsim z hlediska zajisténi
bezpecnosti zelezni¢niho i silni¢niho provozu. Tyto stav-
by rovnéz vyznamnou mérou prispivaji ke zkvalitnéni
dopravni infrastruktury v jednotlivych regionech. Cel-
kovy vycet realizovanych staveb a prehled hlavnich pro-
voznich soubort za obdobi od fijna 2004 do zaii 2005 je
uveden v nasledujici tabulce.

Realizace viech uvedenych akci byla zabezpecena diky
vysoké odbornosti a profesionalnimu pristupu zamést-
nancd firmy. BéZné problémy vyskytujici se pfi montazni
¢innosti byly reseny dle platnych pravidel a za soucin-
nosti zaméstnancu pripravy, projekce a vyroby. Ziskané
zkusenosti a poznatky z provadénych staveb hodnoce-
ného obdobi byly promitnuty do nasledujiciho hospo-
darského roku.



PREHLED HLAVNICH AKTIVACI
OVERVIEW OF MAJOR ACTIVATIONS

Datum uvedeni do
provozu
Commissioning

Nazev Zelezni¢ni stanice nebo tratového Useku Typ zafizeni

Name the railway station or track section Equipment type

Frydek-Mistek  vnittni ¢ast / Interior part ESA®11 8.10.2004
Horni Vilimec piejezdové zab. zat. / level crossing system Pzz 15.10. 2004
Razice ESA®11 21.10.2004
Olomouc-Hanusovice piejezdové zab. zat. / level crossing system Pzz 22.10.2004
Razice-Protivin AH 88A 25.10.2004
Razice-Cejetice AH 88A 25.10. 2004
Razice-Putim AH 88A 25.10.2004
Olomouc-Cervenka 2.¢ast /second part ABE-1 16.11.2004
Krasikov-Rudoltice ABE-1 21.11.2004
Krasikov ESA®11 + 3x PZZ 8.12.2004
Karlovy Vary ESA®11 8.12.2004
Karlovy Vary-Dalovice AH 88A 8.12.2004
Dalovice ESA®11 8.12.2004
Zelezna Ruda ESA®11 + 4x PZZ 10.12.2004
Olomouc-Nezamyslice piejezdové zab. zat. / level crossing system 3x PZZ 25.2.2005
Grygov-Olomouc ABE-1 10.5.2005
Vidnova ESA®11 18.5.2005
VisShova prejezdova zab. zat. / level crossing system 3x PZZ-AC 18.5.2005
Zabieh na Moravé ESA®11 19. 5. 2005
Pilinkov  prejezdova zab. zat. / level crossing system 2x PZzZ 2.6.2005
Rybnik-Lipno nad Vitavou ESA®11 10. 6. 2005
Décin-Praha-Kolin GSM-R 30. 6. 2005
Bohumin-Orlova AH 88A 12.8.2005
Bohumin-Détmarovice ABE-1 9.9.2005
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CINNOST SAMOSTATNYCH DIVIZi
ACTIVITY OF AUTONOMOUS DIVISIONS

DIVISION OF TELEINFORMATICS

Within the Company the Division of Teleinformatics pro-
cures supplies and provides installations of the complete
telecommunication equipment. It implements indepen-
dently the business policy beyond the Railway transport
branch. Together with other organizational units and

daughter companies the Division co-operates on the de-
sign of the integrated telecommunications equipment for
both the main lines and also for the secondary lines.

In 2005 Division of Teleinformatics realized for SZDC (Rail-
way Infrastructure Administration) together with KAPSCH
company the supply of the GSM-R pilot project at Kolin-
Praha-Décin line, completed Ceskd Trebovd-Krasikov and
Bohumin Railway junction projects, supported scheduled
terms for Karlovy Vary-Kadar, Plzen-Zatec, Zdbreh-Kra-
sikov projects and started installation works at Horni Cer-
ekev-Tdbor project.

During 2005 some organizational measures focused on
the increased DTI (Division of Teleinformatics) technologi-
cal level, took place, ascertaining that this process will be
finalized in 2006.

DIVISION OF
TELECOMMUNICATION AND
SIGNALING SYSTEMS SERVICE

Within the Company the service activity on telecommuni-
cations and signaling equipment is carried out by an inde-
pendent organizational unit — Division of Telecommunica-
tion and Signaling Systems Service.
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DIVIZE TELEINFORMATIKA

Divize Teleinformatika zajiStuje v rdmci spolecnosti
dodavky a vystavbu kompletniho sdélovaciho zafize-
ni a samostatné uskutecnuje obchodni politiku mimo
resort Zelezni¢ni dopravy. Spole¢né s ostatnimi organi-
za¢nimi jednotkami a dcefinymi spolec¢nostmi spolupra-
cuje na navrhu uceleného sdélovaciho zaftizeni jak pro
hlavni, tak vedlejsi trati.

V roce 2005 zrealizovala divize pro SZDC spole¢né s fir-
mou KAPSCH dodavku pilotniho projektu GSM-R v Use-
ku Kolin-Praha-Dé&¢in, ukondila stavby Ceska Trebova-
-Krasikov a uzel Bohumin, zajistuje postupové terminy
na stavbach Karlovy Vary-Kadan, Plzen-Zatec, Zabreh-
-Krasikov a zahdjila ¢innost na stavbé Horni Cerekev-Ta-
bor.

V pribéhu roku 2005 doslo k realizaci organizac¢nich
opatfeni se zamérenim na zvyseni technické urovné di-
vize s tim, Ze tento proces by mél byt ukoncen v roce
2006.

DIVIZE SERVISU SDELOVACI
A ZABEZPECOVACI TECHNIKY

Servisni ¢innost na sdélovacich a zabezpecovacich zafri-
zenich v ramci spolecnosti vykondva samostatna orga-
nizacni jednotka - divize Servisu sdélovaci a zabezpeco-
vaci techniky Praha.

Hlavnim ukolem divize bylo zajistit sluzby vyplyvajici
z odpovédnosti za vady dila (zafizeni) béhem zarucni
doby (zéru¢ni servisni ¢innost), dale vykon pozarucni
servisni ¢innosti a Udrzby pro oblast sdélovacich, zabez-
pecovacich a informacnich zatizeni.

Divize vykonava servisni ¢innost prioritné pro oblasti
novych modernizovanych technologickych celkd, a to
elektronickych pocitacovych stanicnich, tratovych a pre-
jezdovych zabezpecovacich zafizeni a systém( dalkové-
ho ovladani, véetné servisu vyhybkového a zavorového
programu AZD Praha.

Divize méla v servisni péci zejména 137 stanic¢nich za-
bezpecovacich zafizeni, 347 piejezdovych zabezpeco-
vacich zafizenf, 45 tratovych useku elektronického au-
tomatického bloku, dalsi tratova zabezpecovaci zafizeni
v poctu 58 (automatickd hradla a rekonstruované auto-
matické bloky), zarizeni dalkového ovladani a souvisejici
sdélovaci a informacni zafizeni. Od pocatku vyroby ce-
listovych zavért do konce roku 2005 ma divize v servisni
péci celkem 3976 ks celistovych zavér VZ 200.



Zarucni servisni ¢innost byla zajistovana také pro
DP hl. m. Prahy METRO (opravy 3. stupné na trase
IVC1 a systém vlakového zabezpecovace a auto-
matického vedeni vlaku na trase A) a na zarizenich
dodavanych pro Zeleznice Slovenské republiky. Byl
zabezpecen servisni dohled v Indii nad zarizenimi
dodanymi pro Indické zeleznice.

Vykon servisni ¢innosti byl provadén prostrednic-
tvim servisnich skupin a pracovist s dislokacemi
v Usti nad Labem, Karlovych Varech, Praze, Ceskych
Budéjovicich, Koling, Pardubicich, Olomouci, Brné,
Bfeclavi a Ostrave.

Servisni ¢innost byla zajistovana nepretrzité 24 ho-
din denné a 365 dni v roce.

DIVIZE AUTOMATIZACE
SILNICNI TECHNIKY

Oblast monitorovani a fizeni silni¢ni dopravy je rozho-
dujici oblasti obchodni politiky firmy v mimodraznich
aktivitach. Divize samostatné zabezpecuje uskutecno-
vani tohoto strategického cile a vlastnimi kapacitami
zajistuje marketing, vyvoj, projektovani, vyrobu, mon-
taz, servis a poradenskou Cinnost v této oblasti.
Samostatna obchodni politika divize a vysledky vyvoje
novych inteligentnich dopravnich systém (ITS) ji v po-
slednich letech zajistily pevné misto na trhu dopravnich
technologii.

V roce 2005 byl dokoncen vyvoj nékolika novych apli-
kaci ITS, a to jak v oblasti pfimého fizeni svételnych
signalizac¢nich zafizeni, tak v oblasti systému spo-
jenych se zvySovanim bezpecnosti silni¢ni dopravy
a projektd prevence kriminality v této oblasti.

Na trhu se Uspésné prosazuje nova typova rada fa-
dic svételnych signalizac¢nich zafizeni MR-7, MR-16
a MR-28, které po zkouskach a vydani certifikatu EZU
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The Division main objective is to provide services arising
from the responsibility for work (equipment) defects dur-
ing the warranty (warranty services), as well as for the
post-warranty servicing and maintenance in the field of
the telecommunication, signaling and information sys-
tems. As a priority the Division provides servicing for the
new modernized technological installations, in particular
for the electronic computerized station-based interlock-
ing, line signaling and level crossing safeguarding systems
and the remote control systems, including servicing of the
Point and Barrier Program of AZD Praha. The Division has
had under its service namely 137 station interlocking sys-
tems, 347 level crossing systems, 45 track sections with the
Electronic Automatic Block Systems, 58 other line signaling
systems (Automatic Line Block Systems installed and re-
constructed), remote control equipment and related tele-
communication and information technologies.

From the start of the jaw lock production program till the
end of 2005 the Division had under its service care the total
0f 3976 VZ 200 jaw locks.

The warranty servicing was also being provided for METRO
Prague (DP hl.m. Prahy - Prague Metro operator) especially
for the 3rd level overhauls on the IV C1 Line and automatic
train protection and operation systems on the Line A and
on the equipment supplied for the Slovak Railways. In In-
dia the service supervision of the equipment supplied for
India Railways was secured.

The service activities were carried out through the service
groups and workshops located in Usti nad Labem, Karlovy
Vary, Praha, Ceské Budéjovice, Kolin, Pardubice, Olomouc,
Brno, Breclav, and Ostrava.

The service activities were provided non-stop, 24 hours
aday and 365 days a year.

DIVISION OF ROAD TECHNOLOGY
AUTOMATION

Monitoring and road traffic control is a dominant sphere
of the Company business policy in non-railway activity.
The Division is achieving this strategic goal independently
and provides marketing, development, design, production,
installation, service and consulting services in this field
within its own capacities.

During past years the Division had secured a firm position
on the market of transport technology because its indi-
vidual business policy and development results of the new
Intelligent Traffic Systems ITS.

In 2005 the development of several new ITS applications
in area of direct control of light signaling equipment and
also in area of systems related to increasing road safety
and projects concerning crime prevention in this field was
completed.

On the market the new series of the light signaling control-
lers MR-7, MR-16 and MR-28 won recognition. Once tested
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and approved by EZU (testing laboratory) the systems will
set a high standard among the technologies available on
SSZ (light signaling systems) market, mainly due to the
new concept of control and communication with a user.
During the last period were introduced several new ITS
applications, based on video-detection of vehicle traffic
along the roads, automatically analyzing the telemetric
data of observerd vehicles or of the traffic as the whole.
These applications became the key program in the Division
activity. These applications are characterized by high level
of reliability, high-level user’s comfort (measurement and
automatic interpretation of the average speed, weight,
clear heights, trespassing of red signal, searching for stolen
vehicles etc.) and certainly form the basis for the Division
significant position on the market of intelligent transport
systems and the traffic technology in general.
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predstavuji Spi¢ku v technologiich na trhu SSZ, a to
predevsim pro nové pojeti fizeni a komunikace s uzi-
vatelem.

Nosnym programem divize se v poslednim obdobi staly
nové aplikace, zaloZzené na videodetekci vozidel jedou-
cich po komunikaci a na automatickém vyhodnoceni te-
lematickych parametrd takto sledovanych vozidel nebo
celého dopravniho prosesu. Tyto systémy se vyznacuji
vysokou spolehlivosti a ve srovnani's jinymi metodami
i vysokym uZivatelskym komfortem (méreni a automa-
tické vyhodnocovani priimérné rychlosti, hmotnosti,
vysky, prjezdl kfizovatek na cervenou, automatické
vyhledavani odcizenych vozidel apod.) a jsou zdrojem
vyznacného postaveni divize na trhu inteligentnich do-
pravnich systému a dopravnich technologii vibec.
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INTEGROVANY SYSTEM MANAGEMENTU
INTEGRATED MANAGEMENT SYSTEM

Nedilnou soucasti fizeni spole¢nosti je integrovany
systém managementu (IMS) zahrnujici systém mana-
gementu jakosti (QMS), systém environmentalniho ma-
nagementu (EMS) a systém managementu bezpecnosti
a ochrany zdravi pti praci (OHSMS). Zavedeni viech tfi
systémU managementu bylo dokonceno v roce 2005 ve
véech organiza¢nich jednotkach AZD Praha s.r.o. certi-
fika¢nimi audity systému managementu bezpecnosti
a ochrany zdravi pfi praci.

Tim vSechna certifikovana mista splnila podminky udé-
leni tzv. zlatého certifikatu. Predani zlatych certifikat
se uskutecnilo v ramci slavnostniho vecera, ktery cer-
tifika¢ni organ EZU poradal jako predvanoéni setkani
svych vyznamnych zakaznikl. Uspésnou certifikaci sys-
tém0 managementu prezentujeme nasim obchodnim
partnerdim vyznamné zaruky, Ze nase spole¢nost ma
vytvofeny podminky pro splnéni jejich ocekavani z hle-
diska jakosti dodavek, péce o Zivotni prostiedi a zajisté-
ni bezpecnosti a ochrany zdravi pfi praci. Soucasné je
certifikace systémU managementu nespornou vyhodou
v konkuren¢nim prostredi a pfi Ucasti ve vybérovych fi-
zenich.

V rdmci trvalého zlepsovani Ucinnosti a efektivnosti sys-
tém0 managementu AZD Praha s.r.o. vytvafi pfislusné
zdroje a zavadi progresivni metody ve vsech rozhoduji-
cich oblastech ¢innosti v ndvaznosti na strategickeé cile
a podnikatelské zaméry spole¢nosti.

JAKOST

Systém managementu jakosti je ve spole¢nosti AZD Pra-
ha s.r.o zaveden od roku 1997 a v jeho ramci jsou trvale
uplatiiovany principy zabezpeceni jakosti v procesech
a ¢innostech zajistovanych jednotlivymi organiza¢nimi
jednotkami.

Vhodnost, pfimérenost a efektivnost systému manage-
mentu jakosti a jeho soulad s pozadavky CSN EN ISO
9001 byl provéfen v roce 2005 Uspésnymi dozorovymi
audity provedenymi akreditovanym certifika¢nim orga-
nem EZU ve viech organiza¢nich jednotkach.

ZIVOTNI PROSTREDI

AZD Praha s.r.o v ramci systému environmentalniho ma-
nagementu minimalizuje potencionalni negativni dopa-
dy ¢innosti, vyrobki a sluzeb, a to pro vsechny zaintere-
sované strany jak uvnitf, tak i vné spolecnosti. SpInéni
pozadavk CSN EN ISO 14001 bylo provéfeno v roce
2005 certifikaénim organem EZU a systém environmen-
talniho managementu byl shledan rovnéz vhodnym,
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The managing of AZD Company comprises as its integral
part the Integrated Management System (IMS) including the
Quality Management System (QMS), Environment Manage-
ment System (EMS), and Occupational Health & Safety Man-
agement System (OHSMS). In 2005, the implementation of
EMS and OHSMS was concluded successfully via the certifica-
tion audits in all organizational units.

Thus all certified units fulfilled the condition for awarding of
so-called “Golden Certificate” The hand-over of certificates
was realized as a part of gala evening, which was organized
by certifying authority EZU as an advent meeting for its
important customers. The successful management system
certification is a significant signal for our customers, and we
declare hereby that our company is meeting the tender re-
quirements in respect of the product quality, environmental
care and assurance of the occupational health and safety. At
the same time the Management Systems certification is the
indisputable advatage in competition and tendering.

Within our incessant struggle to improve the efficiency and
effectiveness of the Management systems, AZD Prahas.r.o. is
creating the relevant resources and implementing progres-
sive methods in all vital spheres of its activities, proceeding
in line with its strategic goals and the Company’s Business
Plan.

QUALITY

The company AZD Praha s.r.o. has been working with a qual-
ity management system since 1997. Part of this system is the
ongoing implementation of quality assurance principles
across all of the processes and activities carried out by the in-
dividual units of the organization. The suitability, adequacy
and effectiveness of the quality management system and its
conformity with the CSN EN ISO 9001 was validated in 2005
through the successful completion of monitoring audits car-
ried out by EZU, an accredited certification body, which in-
volved all of the units of the organization.

ENVIRONMENT

Through its environmental management system, AZD Praha
s.r.o. minimizes the potential for any detrimental environ-
mental impact from its activities, products or services. This
is with respect to all of the parties involved both within and
outside of the company. The company’s adherence to the
CSN EN ISO 14001 requirements was validated in 2005 by
the EZU certification body. Its environmental management
system was recognized as a suitable, adequate and effective
system that could assure that ongoing improvements would
be made in the area of environmental protection. Such an
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effective environmental man-
agement system is being used
by the company in order to
minimize the risks associated
with any possible violation
of any legal regulations and
the resulting sanctions and to
guarantee the ability to meet
any related bidding require-
ments on important projects.

OCCUPATIONAL SAFETY AND
HEALTH PROTECTION

By implementing an occupa-
tional safety and health pro-
tection management system,
the company has been able to create the conditions that are
necessary for the assurance that the company will always
be in compliance with the applicable legal regulations in
this area. It is related to the area of employee wellfare and
the ability to create the best possible working conditions.
The effectiveness, suitability and adequacy of the system
and the conditions for continuous improvements in this area
were validated in 2005 throughout all of the organizational
units upon the completion of EZU certification audits. The
corresponding certificates were issued upon verifying that
the system used by the company was in conformity with the
OHSAS18001 specifications.

INTEGRATION OF MANAGEMENT SYSTEMS
After of the implementation of the QMS, EMS and OHSMS
steps, the company started to fully integrate these manage-
ment systems in order to make the tie-ins between these sys-
tems more solid and transparent. Additionally, such a move
led to a situation in which the different management systems
could simplify the administrative tasks that are necessary in
terms of the documenting of the IMS.

During the monitoring audit conducted in 2005 by the CQS
Praha certification body at the corporate headquarters, the
Technika Plant facility and the Division of Signaling and Tele-
communication Technology Service, the different manage-
ment systems were evaluated as a single integrated system.
The auditors declared that the system is in conformity with
all required standards.

In the future, the management of. AZD Praha s.r.o. expects to
expand the IMS by adding yet another component — an in-
formation security management system (ISMS). The security
of information or confidentiality is a system attribute that is
important in order to succeed in a competitive environment.
The use of such a management system assures stability in
the protection of data and information - an asset that is be-
coming increasingly valuable. The implementation of this
system should follow along with the establishment of a new
IT network at the company.
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pfimérenym a efektivnim,
zarucujicim trvalé zlepsovéni
v oblasti ochrany Zivotniho
prostredi.

U¢inny systém environmen-
talniho managementu slouzi
k minimalizaci rizik poruso-
vani pravnich predpist a na-
slednych finan¢nich postih(
a zarucuje splnéni podminek
vybérovych fizeni pro vy-
znamné zakazky.

BEZPECNOST A OCHRANA
ZDRAVI PRI PRACI
Zavedenim systému manage-
mentu bezpecnosti a ochrany zdravi pfi praci byly vytvo-
feny podminky minimalné pro zajisténi trvalého souladu
s prislusnymi pravnimi pfedpisy v této oblasti. Souvisi to
s péci o zaméstnance a vytvoreni optimalnich podminek
pro jejich praci. U¢innost, vhodnost a pfiméfenost zave-
deného systému a predpoklady trvalého zlepSovani v této
oblasti byly provéreny v roce 2005 ve viech organizacnich
jednotkéch certifika¢nimi audity EZU a na zékladé proka-
zani shody se specifikaci OHSAS 18001 byly udéleny pfi-
slusné certifikéty.

INTEGRACE SYSTEMU MANAGEMENTU

Po zavedeni QMS, EMS a OHSMS dochazi v sou¢asné dobé
k pIné integraci systémd managementu tak, aby jednotli-
vé vazby mezi témito systémy byly pevnéjsi a transparent-
néjsi. V neposledni fadé tim systémy managementu smé-
fuji k ziednoduseni nezbytnych administrativnich ¢innosti
z hlediska zdokumentovani IMS.

V ramci dozorového auditu provedeného v roce 2005
z Urovné certifikacniho organu CQS Praha byly systémy
managementu na Reditelstvi spole¢nosti spolecné se za-
vodem Technika a divizi Servisu sdélovaci a zabezpecovaci
techniky posuzovany jiz jako integrovany systém. Auditofi
konstatovali shodu tohoto systému se vsemi pozadavko-
vymi standardy.

Do budoucna predpoklada vedeni AZD Praha s.r.0. rozsi-
feni IMS o dalsi oblast v podobé systému managementu
informacni bezpecnosti (ISMS). Ochrana informaci, pii-
padné jejich utajeni je vyznamnym prostredkem uUspés-
nosti v konkurenénim prostredi. Rizeni prostfednictvim
systému managementu zarucuje stabilitu v ochrané dat
a udajll jako stale cennéjsiho vlastnictvi firmy. Zavadéni
systému by mélo navazovat na vytvoreni nové informacni
sité vypocetni techniky.



FINANCNIi HOSPODARENI SPOLECNOSTI
COMPANY FINANCIAL RESULTS

V roce 2004 presla spole¢nost pfi uplathovani icetniho
obdobi z kalendafniho na hospodafsky rok. U¢etni ob-
dobi v roce 2004 bylo prechodné a obsahovalo pouze
9 mésicl — od 1. 1. do 30. 9. 2004. V této zprave jsou
proto jako minulé obdobi 2004 uvadény z hlediska
délky obdobi nesrovnatelné tdaje za prvnich 9 mésict
roku 2004.

Hospodaisky rok 2004/2005 uvadi vysledky ¢innos-
ti spolec¢nosti za obdobi od 1. 10. 2004 do 30. 9. 2005.
Z tohoto divodU nejsou uvadéné udaje za hodnocené
obdobi plné porovnatelné s uvadénymi udaji z pred-
chozich let.

Obchodni obrat spole¢nosti je za hospodarské obdobi
2004/2005 mirné nizsi oproti predchozim kalendarnim
rokdm, ale celkové ekonomické vysledky za toto obdo-
bi jsou plné srovnatelné s predchozimi léty.

V zahranici spole¢nost podnika hlavné ve Slovenské
republice, kde ma zfizenu organizacni jednotku. Spo-
lecnost uplatiiuje rozhodujici a podstatny vliv v 9 dce-
finych spole¢nostech v tuzemsku a v 6 dcefinych spo-
le¢nostech v zahranici (Slovensku, Bulharsku, Srbsku
a Kazachstanu).

Ve sledovaném obdobi doslo k poklesu poc¢tu zamést-
nancl spolec¢nosti na 1671 pracovnikd. Vyrazné byl
persondlné posilen hlavné vyzkum a vyvoj spolec¢nosti,
na ktery bylo ve sledovaném obdobi vynalozeno celkem
212 mil. K¢.

V tomto obdobi spolecnost vykazovala nedanové rezer-
vy na novou generaci elektronickych zabezpecovacich
systému, které jsou v dlouhodobém ovérovacim provo-
zu a na které spole¢nost potvrdila pétileté garance.
Skladbu aktiv vyrazné ovliviuji pohledavky, avsak
oproti predchozim obdobim se jedna prevazné o po-
hledavky ve Ihité splatnosti, nebot v zadavacich pod-
minkach vétsiny zakézek je stanovena splatnost faktur
na 90 dnd.

Ve financovani spole¢nosti pokracoval pozitivni stav,
kdy k béZnému hospodareni nebylo nutné vyrazné vy-
uzivat cizich zdroj.

Spolec¢nost nepofizuje majetek formou finan¢niho naj-
mu a nema zadné splatné zavazky na zdravotni a socialni
pojisténi ani dariové nedoplatky.

Zaméry spolecnosti za sledované obdobi byly splnény
a dilce prekroceny.

Hospodarsky vyvoj spolecnosti je velice dobry a je vy-
tvoren predpoklad pro dalsi rozvoj spole¢nosti.
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In 2004, the Company applied the new accounting peri-
od - fiscal year detached from the calendar year. The tran-
sient fiscal period 2004 has represented partial results only,
achieved in the period from 1. 1. until 30. 9. 2004. In this
Report are therefore as the previous period ,2004" listed
unmatched results from first 9 months of 2004 only. The
Company’s business year 2004/2005 states the Company
results from 1. 10. 2004 till 30. 9. 2005. Therefore the listed
results for evaluated period are not fully comparable with
listed result from previous ,year’.

Compared to the previous calendar years the Company’s
sales turnover is slightly lower in the 2004/2005, however
the business results in total are comparable to the preced-
ing years.

The main share of the Company’s abroad activities is in
Slovak Republic where the subsidiary has been set up. In
addition 9 domestic and 6 daughter companies abroad
(Slovakia, Bulgaria, Serbia, Kazakhstan) is under signifi-
cant control of AZD Praha s.r.o..

Within the period considered the number of Company em-
ployees decreased to 1671.

The personnel policy has been significantly focused onto
research and development where CZK 212 M has been in-
vested.

Company declared exempt fiscal reserves for new genera-
tion of electronic signaling and interlocking systems, war-
ranted for five years of service life, which are being under
long-term trial operation

Composition of assets significantly influence the receiv-
ables. Because of 90 day’s due date and in comparison to
previous fiscal period the major part of these receivables
is overdue.

Company financing has proceeded in a positive way with
no significant requirement for external financial sources.
In addition no Company assets have been acquired by
means of financial leasing and no overdue liabilities of
social and health insurance and tax debts have been reg-
istered.

In the course of fiscal period considered the Company ob-
jectives were achieved and exceeded in some cases.
Business development of Company is very positive and
presumption of other expansion creates significant busi-
ness prospects.
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HLAVNI FINANCNi UKAZATELE AZD PRAHA s.r.0.
MAJOR FINANCIAL INDICATORS

Obdobi 2004/2005 je hospodaiskym rokem zacinajicim 1. 10. 2004 a koncicim 30. 9. 2005.
Obdobi, 2004 bylo pfrechodnym 9 mési¢nim obdobim od 1. 1. 2004 do 30. 9. 2004
z dlivodu prechodu spolec¢nosti na hospodarské roky zacinajici vzdy 1. 10. kalendafniho roku (z tohoto divodu nejsou
uvadéné udaje plné porovnatelné)

Business year 2004/2005 begins from Oct. 1, 2004 and ends on Sep. 30, 2005.
The transient period ,,2004" from 1. 1. 2004 till 30. 9. 2004 has been assigned by reason of newly set business (fiscal) years,
beginning on Oct. 1 of each calendar year. This is why the listed data are not fully commensurate with the previous year’s
reporting.

Ukazatel / obdobi Rok 2002 Rok 2003 2004/2005

Indicator / period

Obchodni obrat v tis. K¢

Turnover in ths CZK 3710774 3324128 2212181 3198 921
ﬁ:)l;f c(z)f:edratZi?/i \;,;[SISC;; 144901 151 805 129 804 152318
ii(s);?;:: :zr\rg;/\.;er in % S 4,57 5,82 4,76
ZZS;;?C:ZS?”O:;SV;;?“ 1101 966 1047 239 636 966 741583
23:;57!2;3;?;::&; ke 330187 215048 102513 136 784
Primérny prepocteny stav zaméstnanc( e T 677 1671

Full time equivalent of employees
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OBCHODNI OBRAT / PREPOCTENI ZAMESTNANCI
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SKLADBA AKTIV K 30.9.2005

COMPOSITION OF ASSETS AS OF 30. 9. 2005
v tis. K¢ /in thous. CZK

S8

C 1] Dlouhodoby nehmotny majetek / Long-term intangible fixed assets 22593
[ Dlouhodoby hmotny majetek / Long-term tangible fixed assets 521502
|| Finan¢ni dlouhodoby majetek / Long-term financial assets 255985
[ Zasoby / Inventories 443 654
[ 1] Pohledavky /Receivables 1249 064
1] Finan¢ni majetek / Financial assets 93788
[ Casové rozlideni / Accruals 4678

Aktiva celkem / Assets total 2591 262

SKLADBA PASIV K 30.9.2005
COMPOSITION OF LIABILITIES AS OF 30. 9. 2005
v tis. K¢ /in thous. CZK

L] Zékladni kapital / Registered capital 384 436
[ | Kapitélové fondy / Capital funds -577
[ Fondy tvorfené ze zisku / Funds from profit 57 949
L] Nerozdéleny zisk minulych let /Retained earnings from previous years 475562
[ ] Zisk hospodarského obdobi 2004/2005 / Profit of 2004/2005 152318
] Rezervy / Reserves 865 164
] Zavazky / Liabilities 479 906
] Bankovni Uvéry a vypomoci /Bank loans and other creditors 136 784
[ | Casové rozliseni / Accruals 39720

Pasiva celkem / Liabilities total 2591 262




ROZVAHA
K 30.9.2005 (VTIS. KC)

BALANCE SHEET
AS OF 30. 9. 2005 (IN THOUSANDS CZK)

Min. ac.
obdobi

Previous period

Bézné ucetni obdobi
Oznaceni AKTIVA Current accounting period
Marking ASSETS

Brutto Korekce Netto Netto
Gross Adjustment Net Net

1 P 3 4

AKTIVA CELKEM (t.02+03+31+62)

001 2927 849 336 587 2591262 2620638
TOTAL ASSETS (r. 02+03+31+62)

Pohledéavky za upsany zakladni kapital

b Receivables from subscriptions e
B. Clisiot oy erielfle 003262 003 1112397 312317 800 080 591693
Fixed assets (r. 04+13+23)
B | Dlouhodoby nehmotny majetek (. 05 az 12) 004 44 414 21 821 22593 17 308
Intangible fixed assets (r. 05 to 12)
g ), g ArewEigess 005 77 75 2 21
Incorporation expenses
Nehmotné vysledky vyzkumu a vyvoje
2 006
Research and development
5 SR 007 38125 16016 22109 16533
Software
q  (Qmenielnpe 008 5730 5730 375
Valuable rights
Goodwill
= Goodwill (+/-) wee
6 Jiny dlouhodoby nehmotny majetek 010
Other intangible fixed assets
7 Nequonceny dlouhodoby nghmotny majetek 011 482 482 379
Intangible fixed assets under construction
Poskytnuté zdlohy na dlouhodoby nehmotny
8  majetek 012
Advance payments for intangible fixed assets
B. Il Do sl et Tefifetel(s 14,62 22) 013 784998 263496 521502 491512
Tangible fixed assets (r. 14 to 22)
5o, g sy 014 57552 57552 57 637
Lands
o Dy 015 445 692 108 196 33749 347784
Constructions
Samostatné movité véci a soubory movitych
3 véd 016 470930 312 647 158 283 124 805
Equipment
4 Péstitelské celky trvalych porostu 017
Perennial corps
34
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Min. Gc.
obdobi

Previous period

Bézné ucetni obdobi
Oznaceni AKTIVA Current accounting period
Marking ASSETS

Brutto Korekce Netto
Gross Adjustment Net

1 2 4

5 Zakladni stado a tazna zvirata 018

Breeding and draught animals

Jiny dlouhodoby hmotny majetek

019
Other tangible fixed assets

Nedokonceny dlouhodoby hmotny majetek
Tangible fixed assets under construction

020 1860 1860 3479

Poskytnuté zélohy na dlouhodoby hmotny
8 majetek 021 332 332 4586

Advance payments for tangible fixed assets

Ocenovaci rozdil k nabytému majetku

9 ) ) 022 -191 368 -157 347 -34 021 -46 779
Adjustment to acquired assets
B. Il Dleeolo)inmEus il ] e (o) 2 ) 023 282985 27000 255985 82873
Long-term financial assets (r. 24 to 30)
ERTTR B e e 024 66 726 27 000 39726 56 083
Shares in controlled and managed oranizations
Podily v icetnich jednotkach pod podstatnym
2 vlivem 025 1073 1073 687
Shares in accounting units with substantial influence
3 Ostatni QIguhodobe cenné papiry a vklady 026 110000 110000 50
Other securities and shares
Pdjcky a uvéry ovladanym a fizenym osobdm
4  aucetnim jednotkam pod podstatnym vlivem 027 105 186 105 186 26 053
Loans to controlled and managed organizations
and to accounting unit with substantial influence
5 Jiny dlouhodoby finan¢ni majetek 028
Other financial investments
6 Pofizovany dlouhodoby finan¢ni majetek 029
Financial investments acquired
Poskytnuté zalohy na dlouhodoby finan¢ni
7  majetek 030
Advance payments for long-term financial assets
C. LAt LGP s 7)) 031 1810774 24270 1786504 2026116
Current assets (r. 32+39+47+57)
C | LR EE DL 032 443 654 443654 362391
Inventory (r. 33 to 38)
g g e 033 229987 229987 225259
Materials
) Nequoncena vyroba a polotovary 034 194174 194174 128 728
Work in progress and semi-products
Vyrobky
= Finished products ==
4 Zylrata 036
Animals
Zbozi
g Merchandise e
6 Poskytnuté zalohy na zasoby 038 19493 19493 8404
Advance payments for inventory
c o DIouhodobg pohledavky (.40 az 46) 039 201900 201900 225675
Long-term receivables (r. 40 to 46)
35
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Min. Gc.
obdobi

Previous period

Bézné ucetni obdobi
Current accounting period

AKTIVA
ASSETS

Oznaceni
Marking

Netto Netto

Korekce
Gross Adjustment Net Net

Brutto

Pohledévky z obchodnich vztaht
Trade receivables

040

1

18 098

2

Pohledavky za ovladanymi a fizenymi osobami
Receivables from controlled and managed organizations

041

Pohledavky za ucetnimi jednotkami pod pod-
statnym vlivem
Receivables from accounting units with substantial influence

042

Pohledavky za spolec¢niky, ¢leny druzstva a za
ucastniky sdruzeni

Receivables from partners, cooperative members and associa-
tion members

043

Dohadné ucty aktivni
Estimated receivables

044

Jiné pohledavky

Other receivables

045

745

745

600

Odlozena dariova pohledavka
Deffered tax receivable

046

183 057

183 057

225075

Kratkodobé pohledavky (F.48 az 56)
Short-term receivables (r. 48 to 56)

047

1071434

24270 1047 164

1258 897

Pohledévky z obchodnich vztaht
Trade receivables

048

933625

20770 912 855

1145777

Pohledéavky za ovladanymi a fizenymi osobami
Receivables from controlled and managed organizations

049

20989

20989

10000

Pohledavky za ti¢etnimi jednotkami pod pod-
statnym vlivem
Receivables from accounting units with substantial influence

050

Pohledavky za spolec¢niky, ¢leny druzstva a za
ucastniky sdruzenf

Receivables from partners, cooperative members and associa-
tion members

051

802

Socialni zabezpeceni a zdravotni pojisténi
Receivables from social security and health insurance

052

Stat — danové pohledavky
Due from state - tax receivable

053

105931

105931

97 335

Ostatni poskytnuté zélohy
Other deposits given

054

396

Dohadné ucty aktivni
Estimated receivables

055

567

567

638

Jiné pohledavky

Other receivables

056

10322

3500 6822

3949

Kratkodoby finan¢ni majetek (.58 az 61)
Short-term financial assets (r. 58 to 61)

057

93786

93786

179153

Penize
Cash

058

2308

2308

3195

Ucty v bankach

Bank accounts

059

91478

91478

170 164

Kratkodobé cenné papiry a podily

Short-term securities and ownership interests

060

5794

Pofizovany kratkodoby finan¢ni majetek
Short-term financial assets acquired

061

PRAHA
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Min. G¢.
obdobi

Previous period

Bézné ucetni obdobi
Oznaceni AKTIVA Current accounting period
Marking ASSETS

Brutto Korekce Netto Netto
Gross Adjustment Net Net

1 2 3 4

Casové rozliseni (.63 az 65)

D. 1 062 4678 4678 2829
Accruals (r. 63 to 65)
D | 1 Naklady pfistich obdobi 063 3861 3861 7668
Deferred expenses
) Komplexni ndklady pfistich obdobi 064
Complex deferred costs
3 Prijmy pfistich obdobi 065 817 817 161

Deferred income

.. Bézné Min. uc.
Oznaceni PASIVA 4¢.obdobi  obdobi

Marking LIABILITIES

Current period  Previous period

a b ) 6

PASIVA CELKEM (F.67+84+117)
TOTAL LIABILITIES (r. 67+84+117)

Vlastni kapital (t.68+72+77+80+83)

066 2591262 2620638

A. ) 067 1069 688 1039948
Equity (r. 68+72+77+80+83)
A Zakladnl ka‘pltal (.69 az71) 068 384 436 384 436
Registered capital (r.69to 71)
g Zedeliilepla] 069 384436 384 404
Registered capital
5 Vlastni akcie a vlastni obchodni podily (-) 070
Company 's own shares and ownership interests (-)
Zmény zékladniho kapitalu
: Changes of registered capital (+/-) A 32
Al Kapitalové fondy (t. 73 az 76) 072 577 204

Capital funds (r. 73 to 76)

AL 1 Emisni azio 073

Share premium

Ostatni kapitalové fondy

2 Other capital funds o = =
3 chnovaa rozdllyg precenéni majgtku a zavazku 075 935 64
Diferences from revaluation of assets and liabilities (+/-)
4 Ocenovaci rozdily z pfecenéni pfi pfeménéach 076
Diferences from revaluation in tranformation (+/-)
Al Rezervni fondy, nedélitelny fond a ostathl fondy ze leku (F. 7§+79) 077 57949 51448
Reserve funds, statutory reserve account for cooperatives, and other retained earnings (r. 78+79)
Zakonny rezervni fond / Nedélitelny fond
e U L Legal reserve fund / indivisible fund et 20 S e
’ Statutdrni a ostatni fondy 079 1333 1323
Statutory and other funds
A IV Vysledek hospodareni minulych let (f.81+82) 080 475 562 473 966

Profit / loss — previous year (r. 81+82)

3



. . x o, Bézné Min. ac.
Oznaceni PASIVA C.rad. 4. obdobi obdobi

Marking LIABILITIES Row No.

Current period  Previous period

b 5 6

Nerozdéleny zisk minulych let

A V. 1 ) ) ) 081 475 562 473 966
Retained earnings from previous years
5 Neuhrazend ztrata minulych let 082
Accumulated losses from previous years
A V. Vysledek hospodareni bézného ucetniho obdobi (+/-)
f.01-(+68+72+77+80+84+117) 083 152318 129 804
Profit/ loss — current year (+/-) /1. 01—(+68+72+77+80+84+117)
B. Cizi zdroje (.85+90+101+113) 084 1481 854 1545 098
Other sources (r. 85+90+101+113)
B. | R (EDErAER) 085 865 164 987 233
Reserves (r. 86 to 89)
B | 1 Rezervy podle ;vlastnlch pravmch predpist 086 37210 36938
Reserves under special statutory regulations
5 Rezerva na dlichody a podobné zévazky 087
Reserves for pension and similar payables
3 Rezerva na dan z pfijm 088 43168 75983
Income tax reserves
gy SR IR 089 784786 875012
Other reserves
B Il Dlouhodobé zavazky (.91 az 100) 090 5500
Long-term payables (r. 91 to 100)
B Il 1 Zavazky z obchodnich vztah( 091
Trade payables
2 Zavazky k ovladanym a fizenym osobam 092
Payables to controlled and managed organizations
3 Zavazky k u¢etnim jednotkam pod podstatnym vlivem 093
Payables to accounting units with substantial influence
4 Zavazky ke spole¢nikdim, ¢lendm druzstva a k ucastnikdim sdruzeni 094
Payables from partners, cooperative members and association members
5 Dlouhodobé prijaté zalohy 095
Long-term advances received
6 Vydané dluhopisy 096
Issues bonds
7 Dlouhodobé sménky k uhradé 097
Long-term notes payables
8 thadne Ucty pasivni 098
Estimated payables
Jiné zavazky
o Other payables e 250
Odlozeny danovy zévazek
= Deffered tax liability 100
B Il Kratkodobé zavazky (f. 102 az 112) 101 479906 449 852
Short-term payables (r. 102 to 112)
B L 1 Zavazky z obchodnich vztah( 102 312407 303696
Trade payables
2 Zavazky k ovladanym a fizenym osobam 103
Payables to controlled and managed organizations
3 Zavazky k ucetnim jednotkam pod podstatnym vlivem 104
Payables to accounting units with substantial influence
4 Zavazky ke spole¢nikdim, ¢lendim druzstva a k Ucastnikiim sdruzeni 105 20 20
Payables from partners, cooperative members and association members
38
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£: ]

P _— Bézné Min. u¢.
Oznaceni PASIVA C.rad. 4 obdobi obdobf
Marking LIABILITIES Row No. ' ) ' :
Current period  Previous period
a b d 5 6

Zavazky k zaméstnanclim
Payroll

Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi

106 190

14 338

Payables to social securities and health insurance

Stat — danové zavazky a dotace

12 462

Due from state — tax liabilities and subsidies

Kratkodobé prijaté zalohy
Short-term deposits received

Vydané dluhopisy

Issues bonds

Dohadné ucty pasivni
Estimated payables

Jiné zévazky

Other payables

Bankovni Uvéry a vypomoci (t. 114 az 116)

12471

14 503

7515

136 784

Bank loans and financial accomodations (r. 114 to 116)

Bankovni uvéry dlouhodobé

Long-term bank loans
Bézné bankovni tvéry
Short-term bank loans

136 784

Kratkodobé finan¢ni vypomoci

Short-term accomodations

Casové rozliseni (. 118+119)
Accruals (r. 118+119)

Vydaje pfistich obdobi
Accrued expenses
Vynosy pfistich obdobi

Deffered revenues

39720

39109

611

14929

15015

102513

102513




VYKAZ ZISKU A ZTRATY
K 30.9.2005 (VTIS. KC)

PROFIT AND LOSS STATEMENT
AS OF 30. 9. 2005 (IN THOUSANDS CZK)

Cislo Skutec¢nost v icetnim

Oznaceni TEXT fadku obdobi
Marking Profit/ Loss Account Row  sledovaném minulém

No. Current period  Previous period

C 1 2

Trzby za prodej zbozi

L Revenues from sold goods o Al 2 B
A Naklady vynalozené na prodané zbozi 02 508 555 380933
Expenses on sold goods
+ Obchodm marze (.01-02) 03 22999 29 647
Sale margin (r.01-02)
. AL (R E e 07 04 2818411 2075837
Production (r. 05+06+07)
L1 Trzby za prodej vlastnich vyrgbku asluzeb 05 2161 854 1610 732
Revenues from own products and services
5 Zmeng gtavu vnitropodnikovych zasob vlastni vyroby 06 65 446 39405
Change in inventory of own products
) e 07 591111 425700
Capitalisation
B. Vykon'ova spotrgba (F.09+10) 08 2099827 1468518
Production consumption (r. 09+10)
B. 1 Spotrebg materlglu a energie 09 1888 590 1319574
Consumption of material and energy
B. 5 Sy 10 211237 148 944
Services
+ Pridana hodnota (. 03+04-08) 1 741 583 636 966
Added value (r. 03+04-08)
C. Osteloil nleray 12 634375 439543
Personnel expenses (1. 12 to 16)
C. g BRI 13 470 685 323949
Wages and salaries
C 2 Odmény ¢lendim orgdntli spole¢nosti a druzstva 14
’ Renumeration of board members
C 3 Na!(Iady ha socialni zabeszecenl a zdravotni pojisténi 15 161629 114 047
Social security expenses and health insurance
C. g Sedkllilneley 16 2061 1547
Other social expenses
D. Plnte &l [Fo]lkit o7 17 2295 2692
Taxes and fees
E Odplgydlouhodobeho nehmotneho a hmotného majetku 18 68 290 48 760
Depreciations of intangible and tangible assets
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Cislo Skutec¢nost v Ucetnim

Oznaceni TEXT fadku obdobi
Marking Profit / Loss Account Row  sledovaném minulém
No. Current period  Previous period
1 2
m Trzby z prodgje dlouhodobého maJet‘ku a materialu (. 20+21) 19 251128 107 278
Revenues from disposals of fixed assets and materials (r. 20+21)
o1 Trzby z prodge dlouhodobého majetku 20 1206 734
Revenues from disposals of fixed assets
Wow  lEdyEped e 21 249922 106 544
Revenues from disposals of materials
F Zlstatkova cena prodaného dIouhodobeho majetku a materidlu (. 23+24) 2 157 567 67 658
Net book value of diposed fixed assets and materials (r. 23+24)
E 1 ZUstatkova cena prodaného dlouhodobého majetku 23 855 207
Net book value of sold fixed assets
F o  Prodanymaterid 24 156 712 67451

Net book value of sold material

Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich
G. nakladt pristich obdobi 25 -102 820 -23 337

Change in operating reserves and adjustments and complex deferred costs (+/-)

Ostatni provozni vynosy

IV. ) 26 69 766 37 196
Other operating revenues
H. Ostatni pr'ovoznl naklady 57 25230 17 256
Other operating expenses
v Prevod provoznich vynosl 28
: Transfer of operating revenues
Prevod provoznich nakladt 29
Transfer of operating expenses
Provozni vysledek hospodareni
* (F.11-12-17-18+19-22—(+/-25)+26-27+(-28)-(-29)) 30 277 540 228 868
Operating profit/loss / (I. 11-12-17-18+19-22—(+/-25)+26-27+(-28)—(-29))
VI Trzby z prodeje cenn)'/c'h papirt N 31 15 482
Revenues from sales of securities and ownership interests
). Prodang'cenne paplry 9 vklady 32 5794
Sold securities and ownership interests
VIl VynosyzdIouhodobehqﬁnancrjlho majetku (. 34+35+36) 33 2412 295
Revenues from long-term financial assets (i. 34+35+36)
Vynosy z podild v ovladanych a fizenych osobdach a v ucetnich jednotkach
VIL 1 pOd pOdStatnym vlivem 34 2412 205
Revenues from shares in controlled and managed organizations and in accounting units with
subsantial influence
Vil 2 Vynosy z ostatnich dlouhodobych cennych papirt a vkladd 35
: Revenues from others securities and ownership interests
Vi 3 Vynosy z ostatniho dlouhodobého finan¢niho majetku 36
: Revenues from other long-term financial assets
vill Vynosy z kratkodobého finan¢niho majetku 37 %
: Revenues from short-term financial assets
K Naklady z finan¢niho majetku 38
: Expenses associated with financial assets
X Vynosy z precenéni cennych papir(i a derivata 39
’ Revenues from revaluation of securities and derivatives
L Néklady z precenéni cennych papirli a derivata 40
’ Cost of revaluation of securities and derivatives
M. Zména stavu rezerv a opravnych polozek ve finanéni oblasti M 19000

Change in financial reserves and adjustments (+/-)
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Cislo Skutec¢nost v Ucetnim

Oznaceni TEXT fadku obdobi
Marking Profit/Loss Account Row  sledovaném  minulém

No. Current period  Previous period

C 1 P

Vynosové uroky

X. 42 6 246 2077
Interest revenues
N Nakladové uroky 43 7139 5682
Interest expenses
XI. Ostatni ﬁnancnl vynosy 44 5033 4522
Other financial revenues
0. Ostatni ﬁhancnl naklady 45 37727 22377
Other financial expenses
XIl. Pfevod financ¢nich vynos 6

Transfer of financial revenues

Prevod financnich nakladt
Transfer of financial expenses

Finan¢ni vysledek hospodareni
« (. 31-32+33+37-38+39-40+(+/-41)+42-43+44-45+(-46)—~(-47))

) . ) 48 -40 487 -21 069
Profit/ loss from financial operations (transactions)
(F. 31-32+33+37-38+39-40+(+/-41)+42-434+44-45+(-46)—(—47))
Q. Dan z pfijm0 ga bgznou ¢innost (f. 50+51) 49 84 735 77 995
Income tax on ordinary income (r. 50+51)
Q ] dpend 50 42717 75283
Due tax
- odlozena
Q. 2 Tax deferred 51 42018 2712
s Vysleqek hospodargnl za pgznou ¢innost (. 30+48-49) 55 152318 129 804
Operating profit/ loss ordinary activity (r. 30+48-49)
XIll. Mlmorgdne vynosy 53
Extraordinery revenues
R Mimoradné néklady 54
’ Extraordinery expenses
S Dan z pfijm0 z mimoradné cinnosti (. 56+57) 55
: Income tax on extraordinery income (r. 56+57)
S, 1 - splatna 56
Due tax
- odlozena
> 2 Tax deferred 2
. Mimofradny vysledek hospodafreni (f. 53-54-55) 58
Operating profit/ loss extraordinary activity (r. 53-54-55)
T Prevod podilu na vysledku hospodareni spolecnikim (+/-) 59
: Trasfer profit (loss) to partners (+/-)
x Vysledek hospodarem'za uc{etnl obdobi (+/-) (f.52+58-59) 60 152318 129 804
Profit / loss of current accounting period (+/-) (r. 52+58-59)
. Vysledek hospodareni pred zdanénim (+/-) (t. 30+48+53-54) 61 237053 207 799
Profit/ loss before tax (+/-) (r. 30+48+53-54)
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ZPRAVA AUDITORA
O OVERENI UCETNI ZAVERKY
ZA OBDOBI OD 1. 10.2004 DO 30. 9. 2005

AUDITOR'S REPORT
ON VERIFICATION OF FINAL ACCOUNTS
FROM OCT. 1, 2004 TO SEP. 30, 2005

Company identification:

AZD Prahas.r. o.

Registered address:

Praha 10, Zirovnickd 2/3146

Business ID (ICO):

48029483

Main scope of business:

Research, production and trade in the field

of telecommunications, signaling, information,
control and automation technology,

mainly in transport

The audit of final accounts was carried out under the
responsibility of company Statutory Body. Objective
of the auditor is to express the opinion to the final ac-
counts in the Auditor’s report. The Auditor’s report is
destined for associates.

The audit has been carried out in compliance with the
Audit Act and Auditor Guidelines issued by the Cham-
ber of Auditors of the Czech Republic. It has been
scheduled and carried out so that the auditor acquires
a reasonable certainty that the final accounts do not
contain any major inaccuracies.

Audit includes:

e selectively performed verification of the correcness
and provability of the sums and data given in the fi-
nal accounts,

e assessment of the used accounting methods ankey
estimates carried out by the Company,

e evaluation of the overall presentation, i.e. including
the material structure and non-ambiguity of the in-
formation conveyed through the final accounts.

43

Obchodni spole¢nost:

AZD Prahas.r. 0.

Sidlo:

Praha 10, Zirovnicka 2/3146

ICO:

48 0294 83

Hlavni pfedmét Cinnosti:

vyzkum, vyroba a obchod v oblasti sdélovaci,
zabezpecovaci, informacni,

fidici a automatizacni techniky

zejména v dopravé

Provedli jsme audit Ucetni zavérky, za jejiz sestaveni
je odpovédny statutarni orgén spole¢nosti. Ulohou
auditora je vydat na zakladé auditu vyrok k této
ucetni zavérce ve zpravé auditora. Zprava je urcena
spolecnikim.

Audit byl proveden v souladu se zakonem o audi-
torech a Komofe auditorti Ceské republiky a audi-
torskymi smérnicemi vydanymi Komorou auditort
CR. Tyto auditorské smérnice pozaduji, aby byl na-
planovan a proveden tak, aby auditor ziskal pfimé-
fené ujisténi o tom, ze Ucetni zavérka neobsahuje
vyznamné nespravnosti.

Audit zahrnuje:

e  vybérovym zpusobem provedené ovéreni Uplnosti
a prukaznosti ¢astek a informaci uvedenych v ucet-
ni zavérce,

e  posouzeni spravnosti a vhodnosti pouzitych ucet-
nich postupt a vyznamnych odhadl provedenych
ucetni jednotkou,

e zhodnoceni celkové prezentace Ucetni zavérky, tzn.
vécné struktury a jednoznacnosti.



Jsme presvédceni, Zze provedeny audit poskytuje
priméreny podklad pro vyjadreni nazoru, ktery je
dale obsazen ve vyroku k ucetni zavérce.

Podle naseho nazoru ucetni zavérka obchodni spo-
le¢nosti AZD Praha s. r. 0. podava ve viech vyznam-
nych ohledech vérny a poctivy obraz aktiv, zavazkd,
vlastniho kapitalu a finan¢ni situace k 30. 9. 2005
a vysledku hospodareni za obdobi od 1. 10. 2004
do 30. 9. 2005 v souladu se zdkonem o Ucetnictvi
a pfislusnymi predpisy Ceské republiky.

Vyrok: bez vyhrad

Datum: 6. ledna 2006.

We are convinced that the audit carried out provides
a reasonable basis from which it is possible to express
the opinion which is contained here below in the state-
ment to the final accounts.

In our opinion, the final accounts of AZD Praha s. r. o.
are in all significant aspects providing a faithful and
clean image of the assets, liabilities, owned capital,
and financial position as of Sep. 30, 2005, and of the
business results achieved for the period from Oct. 1,
2004 to Sep. 30, 2005 in compliance with the Account-
ing Act and relevant regulations of the Czech Repub-
lic.

Statement: Without objections

Auditor’s Report assessment date: Jan. 6, 2006.

Ing. Ladislav Chaloupka
auditor / Auditor
¢.osv. KA CR 1219/ No. KA CR 12195t

statutarni zastupce EKMA FIN, a.s / statutory representative of EKMA FIN, a.s.

PRAHA
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ZPRAVA DOZORCI RADY
AZD PRAHA S.R.0. K VYSLEDKUM HOSPODARENI SPOLECNOSTI ZA
UCETNi OBDOBI (OD 1. 10. 2004 DO 30. 9. 2005)
SUPERVISORY BOARD’S ANNUAL REPORT

BUSINESS RESULTS OF AZD PRAHA S. R. O. FOR
FISCAL PERIOD FROM OCT. 1, 2004 TO SEP. 30, 2005

In the course of whole fiscal period the Supervisory Board
observed the generally binding regulations, Partnership
Deed and General Meeting resolutions.

At its regular meetings with the proxies it dealt with the
business results and how the current problems, immedi-
ately influencing the Company’s activities, are being han-
dled.

At its session, the Supervisory Board made itself familiar
with the contents of the Company’s annual final accounts
for the period from October 2004 to September 2005 with
the statement of the Ekma Fin a.s. auditor Ladislav Cha-
loupka of Jan. 6, 2006. Pursuant to statement of auditor
the final accounts were faithfully reflecting the assets, li-
abilities, owned capital and financial position of the Com-
pany as of Sep. 30, 2005. The business results achieved dur-
ing the fiscal period were in compliance with the widely
binding and accounting laws and relevant regulations of
Czech Republic.

The Supervisory Board therefore advises the General Meet-
ing to approve these final accounts including the submit-
ted profit distribution proposal for the period from Oct. 1,
2004 to Sep. 30, 2005. Simultaneously Supervisory Board
agrees with the proposal of executive officers for profits
division.

V.

Dozorci rada v pribéhu celého tc¢etniho obdobi dohli-
zela na dodrzovani obecné zavaznych predpist, spo-
lecenské smlouvy spolecnosti a pInéni viech usneseni
valnych hromad.

Dozor¢i rada pravidelné projednavala hospodarské vy-
sledky s jednateli spole¢nosti a zabyvala se resenim ak-
tudlnich problémd, které se tykaly chodu spolecnosti.
Dozorcirada se seznamila na svém zasedani s obsahem
Ucetni zavérky spolecnosti za obdobi fijen 2004 az zari
2005 i s vyrokem auditora Ekma Fin a.s., Ing. Ladislava
Chaloupky ze dne 6. ledna 2006. Podle nazoru audi-
tora Ucetni zavérka vérné zobrazuje ve viech vyznam-
nych ohledech majetek a vlastni kapital spole¢nosti
k 30.9. 2005. Vysledky hospodareni a financni situace za
toto Ucetni obdobi jsou v souladu se zdkonem o Ucet-
nictvi a pfislusnymi predpisy Ceské republiky.

Dozor¢i rada doporucuje valné hromadé schvalit zaveér-
ku za obdobi od 1. 10. 2004 do 30. 9. 2005. Soucasné
dozor¢i rada souhlasi s ndvrhem jednateld na rozdéleni
zisku.

Miroslav Kucera
predseda Dozor¢i rady AZD Praha s.r. 0./ Supervisory Board Chairman, AZD Praha s.r. o.

V Praze dne 12.1.2006 /In Prague, Jan. 12, 2006
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Tato vyrocni zprava je zpracovana dle platného zakona o Ucetnictvi a zachycuje stav k 30.9. 2005.
This Annual Report has been prepared pursuant to the accounting act and reflects the status as of
30. 9. 2005.

© AZD Praha 2006
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