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UVODNI SLOVO GENERALNIHO REDITELE
GENERAL MANAGER'’S FOREWORD

Vazeni spolecnici,
vazeni obchodni partnefi,
kolegyné a kolegové

Jsem rad, Zze mohu kon-
statovat skute¢nost, Ze
zkraceny hospodaisky rok
2004 navazoval na Uspésné
vysledky pfedchozich let
a nase spolec¢nost pokraco-
vala v pozitivnich trendech
predchoziho roku. Dosahli
jsme velmi dobrych hospo-
darskych vysledkd a pokra-
covali ve zvySovani technic-
ké urovné nasich vyrobkd
a systému.

Ovéfuje se nas vlastni pocitac ndprav, elektronické sta-
védlo ESA® 11 v noveé schvalené verzi odpovidd novému
znéni prislusnych norem a stojime pred zahajenim ové-
fovani dal$i nové verze tohoto stavédla s elektronickymi
vystupy.

Rok 2004 byl rokem vstupu CR do Evropské unie a tu-
diz bylo nutno se prizpUsobit a stale prizptsobovat
novym podminkam. Jsem pfesvédcen, Ze se nam i tuto
problematiku dafi Uspésné zvladat, o cemz svéddi i za-
pojeni nasi spolecnosti do budovani pilotnich systéma
evropského vlakového zabezpecovace ETCS a drazniho
mobilniho telefonniho systému GSM-R na ceskych ze-
leznicich.

Pokracovali jsme v dodavkach zabezpecovaci a sdélo-
vaci techniky pro zelezni¢ni dopravu, pro prazské metro
i nékteré dalsi odbératele. Vycet rozhodnych akci, které
nase spolecnost v roce 2004 zabezpecovala, je uveden
v této zprave o ¢innosti.

Intenzivnéji nez v predeslych letech jsme zaméfili svoji
pozornost do zahranici. Zalozili jsme dcefinou spole¢-

@7

PRAHA

Dear associates,
Dear partners in business,
Colleagues

My pleasure is to be able
to present the fact that the
shortened fiscal year 2004
was a continuation of the
successful results reached in
the previous years and that
our company pushed the last
year s positive trends farther
on. We have achieved very
good business results and
continued increasing the
technical standard of our
products and systems. Our
own axle counter is undergoing the verification tests,
a newly approved version of our electronic interlocking
system ESA 11 complies with the new wording of the rel-
evant standards and we are now facing the commence-
ment of verification tests on the next new version of this
interlocking system featuring the electronic outputs.

2004 saw the Czech Republic’s new European Union mem-
bership and it was therefore necessary to adapt and to
keep adapting to the new conditions.

My conviction is that we are successful in mastering even
these issues. As evidence of this, let us also mention our
company'’s involvement in construction of the new ETCS
(European Train Control System) pilot system and of the
GSM-R digital radio system on the Czech railways.

We continued in supplying the signalling and communi-
cations systems for the railway transport, Prague Metro,
and some other customers. For the enumeration of the
vital activities, which our company was providing during
2004, see the Report of Activities below. Unlike in preced-
ing years, more intense efforts of ours were aimed abroad.



We have founded a daughter company in Bulgaria, believ-
ing it would find application possibilities on the Bulgar-
ian Railways, and further developed the activities of other
daughter companies abroad, mainly in Serbia.

Our company was further working on its contracts with
India and Slovakia. In the Czech Republic the company
saw its capital merger with AKSignal and Spdlovsky com-
panies; our company also diversified its activities in some
of the new domains, such as the boiler plant construction
and operation.

We have also tackled some organizational modifications
in response to the changed external conditions.

We were successful in providing for the company’s re-cer-
tifications in the field of ISO 9000 (quality) and new certifi-
cations ISO 14000 (environment) and ISO 18000 (occupa-
tional safety).

For more details on the company’s activities see the respec-
tive sections of this Report.

I am aware of the fact that the conditions the company is
working in are very demanding and that it will be the mat-
ter of all our company’s personnel to preserve our market
position and to carry these successful activities farther on
in the next year - this time from October 2004 to Septem-
ber 2005. The results reached in the shortened fiscal year
2004 are a good base to start from.

Let me express my acknowledgement to all the staff mem-
bers of our company for the achieved results, to its asso-
ciates for a good cooperation, and to our customers and
business partners for their confidence. It is my conviction
that we will deserve this confidence.

nost v Bulharsku, od které si slibujeme uplatnéni na bul-
harskych zeleznicich. Rozvijeli jsme i ¢innost ostatnich
dcefinych spolec¢nosti v zahranici, zvlasté v Srbsku. Po-
kracovaly prace na dodavkach nasi spolec¢nosti do Indie
a na Slovensko.

V Ceské republice doslo ke kapitalovému spojeni s fir-
mou AK Signal a firmou Spalovsky, podnik diversifikoval
svoje pusobeni téz do nékterych novych obord, jako je
napriklad vystavba a provoz kotelen.

Rovnéz jsme pristoupili k nékterym organiza¢nim Upra-
vam jako reakci na zménu vnéjsich podminek.

Uspésné jsme zajistili recertifikace spole¢nosti v oblasti
ISO 9000 (jakost) a nové certifikace ISO 14000 (ekologie)
a IS0 18000 (bezpecnost prace).

Podrobnéjsi informace o ¢innosti spole¢nosti a hospo-
darském vysledku jsou uvedeny v jednotlivych ¢astech
této zpravy.

Jsem si védom toho, ze podminky, ve kterych podnik
pracuje, jsou velmi naro¢né a bude zélezet na viech
pracovnicich nasi spole¢nosti, abychom si nasi pozici
na trhu udrzeli a pokracovali i v dalsim roce - ted'jiz od
fijna 2004 do zafi 2005 - v Uspésné cinnosti. Vysledky
zkraceného hospodarského roku 2004 k tomu vytvari
dobré predpoklady.

Dovolte, abych podékoval vsem pracovnikiim spolec-
nosti za dosazené vysledky, spole¢nikiim za dobrou
spolupraci a nasim zdkaznikiim a obchodnim partne-
ram za daveéru a vyjadril presvédceni, ze tuto davéru
nezklameme.

b/

Ing. Zdenék Chrdle
jednatel spole¢nosti a generalni reditel
Company’s CEO & General Director



OBLASTI PODNIKANI
FIELDS OF BUSINESS

Firma vlastni Zivnostenska opravnéni, kterd ji umoznuji
podnikat v oblasti zabezpecovaci, sdélovaci, infermacni,
tridici a automatizacni techniky, zejména se zamérenim
na oblast kolejové a silni¢ni dopravy. Spole¢nost zajis-
tuje prislusnou ¢innost obchodni, vyzkumnou a vyvojo-
vou, projektovani, vyrobu pevnych a mobilnich zafizeni,
montaZze téchto zafizeni a jejich aktivace, zkusebnictvi,
revize, servis, opravy a Udrzbu zafizeni z vlastni vyroby
i zafizeni nakupovanych, prace spojené s pokladkou,

montazi a mérenim kabell a instalacemi sdélovacich
siti vSech druh, provozovani silnicni motorové do-
pravy, provadéni geodetickych a kartografickych praci
a rovnéz koupi a prodej pfislusnych zafizeni.

Kromé svych jiz tradi¢nich podnikatelskych aktivit se
v roce 2004 spole¢nost AZD Praha zaméfila i na rozvoj
nasledujicich oblasti ¢innosti:

Silni¢ni telematika. Soucasti reditelstvi spole¢nosti je
i usek Silni¢ni telematika. Jeho prvoradym ukolem je
vyvijet obchodni a systémové aktivity v tomto novém
postupné se rozvijejicim oboru a to nejen na tuzem-
ském, ale i na zahrani¢nim trhu. Aktivné ptsobime ve
Sdruzeni pro dopravni telematiku, kde mame zastupce
v prezidiu sdruzeni. Velice dulezité je i zajistovani pred-
naskové a poradenské cinnosti a spolupodileni se na
feSeni projektt a grant(i Ministerstva dopravy CR.
Specialni technika. V roce 2004 byl nové zfizen odbor
INZ (inzenyring nedraznich zakézek), ktery se sklada ze
dvou oddéleni a to OST (oddéleni specidlni techniky)
a ENG (energetiky). Zamérem odboru INZ je realizace
obchodnich pfipadli nedraznich zakazek.
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The company is in possession of the trade license that
allows it to do the business activities in the field of
signalling, communication and information technologies,
focused mainly on the rail and road transport domains.
The company provides the related commercial, R&D
activities, engineering and manufacturing of the stationary
and mobile systems, their installation, activation, testing,
technical inspections, servicing, repairs and maintenance
both of the internally made and purchased equipment,
the activities in connection with the cable laying,
installation, and cable testing and with the
installation of the communication networks of
all types, carrying on of the road motor transport,
the geodesic and cartographic activities as well
as the purchasing and resale of the respective
equipment.

Besides its traditional business activities, AZD
Praha focused in 2004 on the development of
the following areas:

Road Telematics. Within its headquarters, the
company also has the section of Road Telemat-
ics. Its prime mission is to exert the commercial
and system activities in the new, gradually de-
veloping domain, this not only on the domestic,
but international market as well. We are playing
an active part in the Association for Transport
Telematics where our representative is a Board
member. Much importance is also ascribed to the lecturing
and consultancy activities and to co-participation in solv-
ing the projects and grants of the Czech Republic’s Ministry
of Transport.

Special Technologies. In 2004, the Section for Non-Rail-
way Contract Engineering (INZ in Czech) was newly set up,
consisting of two departments called “Special Technolo-
gies Department (OST in Czech) and “Energy Department”
(ENG in Czech).

The INZ Section was set apart to realize the non-railway
contracts in the standard competitive environment.

The ENG (Energy) Department is responsible for both the
complete delivery of construction works (including their
technical equipment) and the construction/reconstruction
and the operating of the heat sources including the heat
distribution to its final users.

The OST (Special Technologies) Department is responsible
for the contracting activities in favour of our manufactur-
ing plants. Other domains where the Special Technologies
Department is active comprise security of the buildings
and deliveries of power distribution and signal processing



systems. It provides security studies, design documenta-
tion, complete realizations (including the construction
part) and equipment servicing.

Z0Z Olomouc - Company’s logistic plant. In the past years,
there was a further development in providing the logistic
services. The Logistic Plant in Olomouc is further in charge
not only of the all-inclusive logistic operations for all the
Company’s organizational units, but it is also gradually ex-
tending them to comprise other entities. From among the
number of the Company’s daughters AZD W Poprad, AZD
Kosice, Signalmont Hradec Krdlové, and AK Signal Brno
have a significant position. Further economic savings, im-
provements in the system of deliveries and the possibility
of operative moves, depending on the customers “ current
needs, have been achieved hereby. Making the mutual use
of the newly conceived Supplying Centers, the contracting
cooperation in favour of the Czech Railways became real-
ity. ZOZ Olomouc also aimed its efforts at further devel-
opment and improvements in the package of services in
the fields of cabling and its accessories, making use of its
business contacts with all the domestic cable/accessories
manufacturers/suppliers and being a major importer of
the selected special types of cables and their accessories.
It is one of the major suppliers of the trackside signalling
equipment for the already commenced reconstruction of
the railway corridors in Slovakia, mainly in cooperation
with the ZELSYS company. The logistics for the company’s
entities abroad, in Serbia, Bulgaria, Kazakhstan, has been
fully mastered and the conditions for further extension of
the supplies in terms of their scope any diversity have been
prepared, while the emphasis is being placed on quality
and timely realizations. The ZOZ logistic center is also an
approver in rem of the Distribution Module within the in-
formation system being implemented, which should facili-
tate deeper interlinking and accelerated data circulation
in this vital area of the Company’s activities.

Oddéleni ENG (energetiky) zajistuje jak kompletni do-
davky staveb vcetné technického zafizeni budoy, tak vy-
stavbu, pripadné rekonstrukce a nasledné provozovani
zdroju tepla s prodejem tepla koncovym odbératelim.
Oddéleni OST (specialni techniky) zajistuje ¢innost v ob-
lasti ziskani zakdzek pro vyrobni zavody. Dalsi oblasti,
kde oddéleni specialni techniky plsobi je oblast zabez-
peceni objektd a dodavky silnoproudych i slaboprou-
dych systém. Zajistuje bezpecnostni studie, projekty,
kompletni realizaci v¢etné stavebni ¢asti a servis zafi-
zeni.

Z0Z Olomouc - logistické centrum spolecnosti.
V uplynulém obdobi doslo k dalSimu rozvoji poskytova-
nych logistickych sluzeb. Zasobovaci a odbytovy zavod
v Olomouci zajistuje nadéle nejen komplexni logistické
operace pro viechny organizacni jednotky spolec¢nos-
ti, ale postupné jejich poskytovani rozsifuje i na dalsi
subjekty, mezi kterymi zaujimaji vyznamné misto dcefi-
né spole¢nosti AZD W Poprad, AZD Kosice, Signalmont
Hradec Krélové a AK Signal Brno. Tim je dosahovano
ekonomickych uspor, zkvalitnéni systému dodéavek
a moznosti operativnich pfesunt podle aktudlnich po-
treb odbératell. Naplnila se spoluprace v zajistovani do-
davek pro Ceské drahy a.s. se vzajemnym vyuzitim nové
koncipovanych Zasobovacich center. ZOZ Olomouc se
zaméfil také na dalsi rozvoj a zkvalitnéni komplexu slu-
zeb v oblasti kabelového hospodafistvi a prislusenstvi.
Vyuziva obchodnich kontaktd se véemi tuzemskymi vy-
robci dodavateli kabell a prislusenstvi a je vyznamnym
dovozcem vybranych specidlnich druht kabelt a pfislu-
Senstvi. Je jednim z hlavnich dodavatel(i venkovnich za-
fizeni zabezpecovaci techniky pro zahajenou vystavbu
zelezni¢nich koridorl na Slovensku, zejména ve spolu-
praci s firmou ZELSYS. Je pIné zvladnuta logistika pro
zahrani¢ni subjekty spole¢nosti v Srbsku, Bulharsku,
Kazachstanu a jsou vytvoreny podminky pro dalsi roz-
sireni rozsahu a druhovosti dodavek, pritom je kladen
dliraz na kvalitu a v€asnost realizace. ZOZ je také hlav-
nim vécnym schvalovatelem modulu Distribuce v rdmci
zavadéného informacniho systému, ktery by mél prispét
k vétsi provazanosti a zrychleni obéhu informaci v této
dullezité oblasti ¢Cinnosti spolecnosti.



ORGANY SPOLECNOSTI
COMPANY BODIES

VALNA HROMADA
GENERAL ASSEMBLY

JEDNATELE
EXECUTIVES

Ing. Zdenék CHRDLE
generalni feditel spole¢nosti
General Director & CEO

Ing. Frantisek JECKEL
vykonny reditel
Executive Director

Ing. Jiti BATKA
provozni feditel

Obchodni feditel
Commercial Director

Provozni feditel

Operation Director

Operation Director vz

Praha

vz
Brno

vz
Olomouc

Z0z
Olomouc

Mz
Olomouc

DOZORCIi RADA
SUPERVISORY BOARD

Miroslav KUCERA
specialista pro nabidky
Specialist — Trade Department

Ing. Vladimir KETNER
vedouci odboru Planovani
Planning Manager

Ing. Richard VAVRDA

ekonomicky naméstek

reditele Montazniho zdvodu Olomouc
Deputy Director for Economics
Installation Plant Olomouc
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ORGANIZACNI SCHEMA
ORGANISATIONAL CHART

VALNA HROMADA

GENERAL ASSEMBLY ]

DOZORCi RADA
SUPERVISORY BOARD

JEDNATELE |

EXECUTIVE

Generalni feditel
General Director

\ J/
. . Zahrani¢ni marketing
Odbc/)qrt;\l-poradq aadyd
visers Foreign Marketing & Trade
I I 1 I ]
Technicky reditel .
Vykonny reditel predstavitel vedeni pro IMS Personalni manazer Financni feditel Reditel silni¢ni telematiky
Executive Director Technical Director Personnel Manager Financial Director Director for Road Telematics
the representative of IMS
] | |
Mz
Kolin ZTE DTI DSE DST
| |
Usek Projekce Usek VAV
Design Department R & D Department

LEGENDA /KEY

Toto schéma zachycuje organizacni strukturu spolecnosti k 30.9. 2004 / This chart shows the Company organisational structure
as of 30. 9. 2004

IMS - integrovany systém managementu / Integrated Management System

VZ - vyrobnizavod /Production Plant

Z0Z - zasobovaci a odbytovy zavod /Logistic Plant

MZ - montazni zavod /Installation Plant

ZTE - zavod Technika / Technika Plant

VAV - Vyzkum a vyvoj/Research and Development

DTl - divize Teleinformatika / Division of Teleinformatics

DSE - divize Servisu sdélovaci a zabezpecovaci techniky / Division of Service of Telecommunication and Signalling Technology
DST - divize Automatizace silni¢ni techniky / Division of Road Technology Automation



RIDICI ORGANY A ORGANIZACNI JEDNOTKY
MANAGEMENT BODIES AND ORGANISATIONAL UNITS

AZD Praha s.r. 0. (ICO
48029483) je ve smyslu
Obchodniho zékoniku Ces-
ké republiky spole¢nost
s ru¢enim omezenym a je
zapsana v obchodnim rejs-
tiiku vedeném Méstskym
soudem v Praze, oddil C,
vloZzka 14616. Z hlediska le-
gislativniho i hospodarské-
ho je jednotnym pravnim
subjektem.

V Cele spolecnosti jsou tfi
jednatelé, z nichz je zvolen
generalni reditel.

K zabezpeceni vrcholovych
fidicich a svodnych funkci
je ztizeno reditelstvi spolecnosti, které fidi a koordinu-
je ¢innosti zabezpecuijici realizaci predmétu podnikani
spolecnosti.

Pracovnépravni vztahy ve spole¢nosti byly doplnény
v souladu se zakonikem prace Kolektivni smlouvou uza-
vienou na obdobi let 2001-2004.

PRAHA

Pursuant to the Commer-
cial Code of the Czech Re-
public AZD Praha s.r.o. (ICO
48029483) is a limited liabili-
ty company and is registered
in the Company Register of
Municipal Court in Prague,
section C enclosure 14616.
From legislative and eco-
nomic point of view it consti-
tutes a legal entity.

The Company is managed by
Board of Directors, consist-
ing of CEO - General Director
and other two execultives.
The Company Head Office
has been established to pro-
vide for top management and co-ordination functions. It
manages and coordinates activities aimed at implementa-
tion of the Company’s subject of business.

In compliance with the Labour Code the Company labour
relations are stipulated in Collective Agreement signed for
2001-2004 period.
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REDITELSTVIi A SIDLO SPOLECNOSTI
COMPANY HEAD OFFICE AND HEADQUARTES

AZD Prahas.r.o.
Zirovnickd 2/3146, 106 17 Praha 10
Telelefon: +420 267 287 111
Fax: +420 272 656 142
E-mail: info@azd.cz
Internet: www.azd.cz

Generalni reditel / General Director
Ing. Zdenék CHRDLE
Telefon: 267 287 201
Fax: 272 656 142

Vykonny reditel / Executive Director
Ing. Frantisek JECKEL
Telefon: 267 287 749
Fax: 272 650 831

Provozni feditel / Operation Director
Ing. Jiii BATKA
Telefon: 267 287 203
Fax: 272 656 139

Obchodni feditel / Commercial Director
Ing. Miroslav RESL
Telefon: 267 287 749
Fax: 272 650 831

Financni feditel / Financial Director
Ing. Miroslav KOZAK
Telefon: 267 287 190
Fax: 272 650 864

Technicky reditel / Technical Director
Ing. Ludvik KOLAR
Telefon: 267 287 361
Fax: 272 650 851

Personalni manazer / Personnel Manager
Ing. Miloslav SOVAK
Telefon: 267 287 196
Fax: 272 650 830

Reditel silni¢ni telematiky / Director for Road Telematics
Ing. Lubos MANDIK
Telefon: 267 287 379
Fax: 272 656 152



ORGANIZACNIi JEDNOTKY
ORGANISATIONAL UNITS

ZAVOD TECHNIKA / Technika Plant
Reditel z&vodu / Director of the Plant
Ing. Karel VISNOVSKY
AZD Praha s.r.0., zdvod Technika
Zirovnicka 2/3146, 106 17 Praha 10
Telefon: 267 287 223, Fax: 272 650 823

Naméstek reditele zavodu pro vyzkum a vyvoj/ Deputy Director of Reseach and Development
Ing. Michal PAVEL
Telefon: 267 287 364, Fax: 272 650 823

Naméstek feditele zavodu pro projekci / Deputy Director of Design
Ing. Oldfich KUCERA
Telefon: 267 287 259, Fax: 272 762 543

VYROBNI ZAVOD PRAHA / Production Plant Prague
Nameéstek provozniho feditele pro fizeni VZ Praha / Deputy Operation Director responsible for
Production Plant Prague operation
Ing. Martin CERNY
AZD Praha s.r.0., Vyrobni zavod Praha
Zirovnicka 2/3146, 106 17 Praha 10
Telefon: 267 287 193, Fax: 272 656 147

VYROBNI ZAVOD BRNO / Production Plant Brno
Naméstek provozniho feditele pro fizeni VZ Brno / Deputy Operation Director responsible for
Production Plant Brno operation
Ing. Roman JURIK
AZD Praha s.r.0., Vyrobni zavod Brno
Krizikova 32,612 00 Brno-Kralovo Pole
Telefon: 549 122 101, Fax: 541 211 119

VYROBNI ZAVOD OLOMOUC / Production Plant Olomouc

Nameéstek provozniho feditele pro fizeni VZ Olomouc / Deputy Operation Director responsible for
Production Plant Olomouc operation
Ing. Stanislav SLAVICEK
AZD Praha s.r.0., Vyrobni zavod Olomouc
Rohace z Dubé 6, P.O.Box ¢.13, 772 11 Olomouc 2
Telefon: 585 113 700, Fax: 585 311 424

u
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MONTAZNI ZAVOD KOLIN / Installation Plant Kolin
Reditel zavodu / Director of the Plant
Jaroslav BUCHTA
AZD Praha s.r.0., Montazni zavod Kolin
Polepska 724, 280 02 Kolin IV
Telefon: 321 720 692, Fax: 321 720 692

MONTAZNI ZAVOD OLOMOUC / Installation Plant Olomouc
Reditel zavodu / Director of the Plant
Ing. Karel OPRAVIL
AZD Praha s.r.0., Montazni zavod Olomouc
Jirdskova 5, 772 00 Olomouc
Telefon: 585 113 660, Fax: 585 313 250

ZASOBOVACIi A ODBYTOVY ZAVOD OLOMOUC / Logistic Plant Olomouc
Reditel zadvodu / Director of the Plant
Ing. Miroslav HAUPT
AZD Praha s.r.0., Zasobovaci a odbytovy zavod Olomouc
Zelezni¢ni 1,772 10 Olomouc
Telefon: 585 113 210, Fax: 585 311 270

DIVIZE TELEINFORMATIKA / Division of Teleinformatics
Reditel divize / Director of the Division
Ing. Josef VANCAK
AZD Praha s.r.0., Divize Teleinformatika Praha
Ukrajinska 4, 101 28 Praha 10-VrSovice
Telefon: 274 012 612, Fax: 274012611

DIVIZE SERVISU SDELOVACI A ZABEZPECOVACI TECHNIKY / Division of Service of Telecommunication

and Signalling Technology
Reditel divize / Director of the Division
Ing. Vlastimil HLIDEK
AZD Praha s.r.0., divize Servisu sdélovaci a zabezpecovaci techniky
Zirovnicka 2/3146, 106 17 Praha 10
Telefon: 272 650 818, Fax: 272 656 162

DIVIZE AUTOMATIZACE SILNICNi TECHNIKY / Division of Road Technology Automation
Reditel divize / Director of the Division
Ing. Michal SARAFIN
AZD Praha s.r.0., divize Automatizace silni¢ni techniky
Kfizikova 32,612 00 Brno-Kralovo Pole
Telefon: 549 210 075, Fax: 549 210 074



PRODUKCE
PRODUCTION

Zéklady produkce AZD spocivaji pfedeviim na vlastnich
vyzkumnych a vyvojovych kapacitach. Na technicky roz-
voj, ktery je jednim z rozhodujicich faktord perspektivy
AZD, nase spole¢nost vynaklada vyznamné finanéni
prostredky. V roce 2004 to bylo cca 0 20% vice nez v ro-
ce 2003. Lze konstatovat, ze podpora technického roz-
voje pfinasi mnoho novych technickych feseni, novych
vyrobk( i systémuU a znamend téz pribéznou inovaci
celého sortimentu vyroby.

Rozhodujici objem produkce spole¢nosti tvori elektro-
nické zabezpecovaci systémy pro Zelezni¢ni dopravu,
zejména stanicni a tratova zabezpecovaci zafizeni, véet-
né nadiazenych systém( dalkového ovladani, prejez-
dova a vlakova zabezpecovaci zafizeni a zafizeni pro
automatické vedeni vlakl a stanicni a vlakova zabez-
pecovaci zafazeni pro metro. U nezeleznic¢nich doprav
jde predevsim o zafizeni pro silni¢ni a leteckou dopravu.
Jedna se o zafizeni nové generace s novymi uzitnymi

vlastnostmi, ktera jsou soucasti komplexnich fidicich
systém zajistujicich bezpecnou a plynulou dopravu,
fizenou v redlném case a s minimalnimi provoznimi
naklady. Dodavané systémy jsou feSeny s ohledem na
snadnou obsluhu a ve spolupraci s diagnostickymi zari-
zenimi umoziuji i optimalni udrzbu.

Elektronické stavédlo typu ESA® 11 je stani¢ni zabez-
pecovaci zafizeni, pouZitelné pro jakoukoli konfiguraci
kolejisté, umoznujici fizeni decentralizované provadéci
urovné ze vzdaleného Ustfedniho stavédla. Tento systém
umoznuje pfedavani potfebnych udajd pro informacni
systémy CD ISOR, CEVIS, MIS i pro jednotny evropsky
systém vlakového zabezpecovace ETCS prostrednictvim
pfipojenych systému délkového ovladani.
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The AZD production bases mainly rest on the Company’s
own R&D capacities. The Company invests significant fi-
nancial funds into its technical development which is one
of the vital factors of the AZD perspective. In 2004 this in-
vestment increased by 20 % compared with 2003. It is nec-
essary to point out that the technical development sup-
port brings in many new technical solutions, new products
and systems, implying also a continuous innovation of the
whole range of production.

The main volume of production consists of the electronic
signalling and interlocking systems for the railway trans-
port, mainly the station and open line signalling equip-
ment, including the remote control master systems, level
crossing and automatic train protection equipment, and
the ATC/ATO systems, as well as the automatic train pro-
tection systems for metro. Concerning the non-railway
transport systems, they comprise mainly the equipment
for the road and air transport. This is a new generation
equipment with new features, a part of the comprehen-
sive control systems that allow for the safe and smooth,
real-time controlled transportation, all that at the mini-
mum operational costs. In their design, the systems being
supplied respect the user-friendly operation requirements
and also allow optimum maintenance in cooperation with
the diagnostic equipment.

The electronic interlocking system ESA® 11 is a station in-
terlocking system which can be used for any configuration
of rail-yards with the option of decentralization of the ex-
ecutive level into a distant station enabling the command
from a central control point. This system allows the neces-
sary data transmission for the Czech Railways’lSOR, CEVIS,
and MIS systems as well as for the unified European Train
Control System (ETCS), using the connected remote control
systems.

The station interlocking equipment can be supplied by
mains power supply system, from the 6 kV cable line, or
from the catenary line of both tractions, using the univer-
sal power supply sources (UNZ in Czech). These power sup-
ply sources together with an accumulator battery ensure
an un-interruptible power supply and eliminate fluctua-
tion of the traction voltage.

The station interlocking system is also related to the
safeguarding of points. For this purpose a non-trailable
point machine with jaw lock V2200, which safely eliminates
lateral forces and respects the longitudinal thermal
dilatation of the point tongues, is delivered. Parts of
the non-trailable point machine are the end-position
checking units SPA and also other construction elements
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like thrusting and lifting roller chairs. This solution is
applicable for the speed of 230 km/h and it was verified by
trial operational tests carried out by the Czech Railways. In
order to enable machine tamping of the points a variant of
point machine in hollow sleeper is also manufactured.
Electronic automatic block of ABE-1 type is a three aspect
system (but internally it is designed as a five aspect one)
for bi-directional traffic with equipment centralised in sta-
tions of 15 km distance as a maximum and with coded
track circuits for line automatic train protection used by
CD. By its design the system is suitable for use with the uni-
fied European Train Control System ETCS. The equipment
can be supplied from 6 kV voltage distribution line or from
a catenary overhead line of DC or AC traction by universal
power supply sources UNZ.

The DOZ remote control system is an upper layer of the
station interlocking system and the automatic block. The
system brings rationalisation and improvement of efficien-
cy of the trains control in the real time. Currently delivered
version of the system enables setting routes remotely at
individual stations, transmitting the train numbers and
through a graphic-technology overlay it enables the au-
tomatic management of the transport documentation,
recording of the fulfilment of the trains operation time
table or forecasting of the traffic development including
proposals of solutions of conflict situations during traffic
irregularities.

The electronic level crossing system of PZZ-EA type pro-
duced by AZD company is designed for usage on single-
track or multi-track lines, electrified or non-electrified. It
can be controlled by point elements such as axle counters,
loop detectors or by line elements, i.e. track circuits, or by
their combination. It is delivered in the execution with bar-

Stani¢ni zabezpecovaci zafizeni mohou byt napdjena
z vefejné rozvodné sité, z kabelového vedeni 6 kV, nebo
z trolejového vedeni obou trakci prostfednictvim uni-
verzalnich napajecich zdroji UNZ, které spolu s aku-
mulatorovou baterii eliminuji kolisani trakéniho napéti
a zajistuji bezvypadkové napdjeni.

BT
=4

Soucasti stani¢niho zabezpecovaciho zafizeni je i zabez-
peceni vyhybek. K tomuto ucelu je dodavan nerozrez-
ny elektromotoricky prestavnik s celistovym zavérem
VZ 200, ktery spolehlivé eliminuje pFi¢né sily a respek-
tuje podélnou tepelnou dilataci vyhybkovych jazyk.
Do neroziezného systému zabezpeceni vyhybek patfi
snimace polohy SPA i dal3i konstrukéni prvky jako do-
tlacovaci a nadzvedavaci valeckové stolicky. Toto re-
$eni vyhovuje pro rychlost 230 km/h a bylo prakticky
ovéfeno provoznimi zkouskami provedenymi u CD. Pro
umoznéni strojniho podbijeni
vyhybek je prestavnik vyrabén
V prazcovém provedeni.

Pro zabezpeceni obousmérné-
ho tratového provozu je vyra-
bén tfiznaky (vnitiné pétizna-
ky) elektronicky automaticky
blok typu ABE-1, jehoz vystroj
je mozno centralizovat az do
vzdalenosti 15 km mezi stani-
cemi. Tento systém je vybaven
kodovacimi obvody pro liniovy
vlakovy zabezpecovac pouziva-
ny u CD a svym provedenim je
téz vhodny pro pouziti jednot-
ného evropského systému vla-
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kového zabezpecovace ETCS.
Muze byt napajen z drazniho
rozvodu napéti 6 kV, nebo z tro-
lejového vedeni obou trakci
prostrednictvim univerzalnich
napajecich zdroji UNZ.



Nadstavbou stani¢niho zabezpecovaciho zafizeni a au-
tomatického bloku je systém dalkového ovladani DOZ,
ktery racionalizuje a zefektivnuje fizeni vlakové dopra-
vy v redlném case. V soucasnosti dodavané provedeni
umoznuje dalkové stavéni jizdnich cest v jednotlivych
stanicich, zajistovani prenosu cisel vlakd a pomoci gra-
ficko-technologické nadstavby i automatické vedeni
dopravni dokumentace, zaznam plnéni grafikonu i pro-
gnoézou vyvoje vlakové dopravy, véetné navrhu feseni
konfliktnich situaci pfi nepravidelnostech.

Pro zabezpeceni dopravy na Uroviiovych kfizenich ze-
lezni¢nich a silni¢nich komunikaci vyrabi spole¢nost
AZD elektronicka ptejezdova zabezpecéovaci zafizeni
typu PZZ-EA s univerzalnim pouzitim na tratich jedno
i vicekolejnych, elektrifikovanych ¢i neelektrifikovanych.
Prejezdova zafizeni mohou byt ovldddna pomoci bodo-
vych prvki jako jsou pocitace ndprav a smyckové de-
tektory, nebo liniovymi prvky, kterymi jsou kolejové ob-
vody, pfipadné kombinaci prvkd bodovych i liniovych.
Dodavaji se v provedeni bez zavor, nebo se zavorami.
HW provedeni je univerzalni a pro praktické potreby
je prizplsobeno pripravenymi SW verzemi. Pro prejez-
dy, které jsou soucasti stanic je dodavan typ PZZ-AC.
Dodava se téz jednodussi poloelektronickd verze typu
PZZ-RE.

Za Ucelem zabezpecleni a automatizace fizeni zeleznic-
nich hnacich vozidel je vyrdbéna a dodavana mobilni
¢ast vlakového zabezpecovace typu LS 90. Uvedené za-
fizeni umoznuje vyhodnoceni a zobrazeni navéstnich
pojmU prenasenych liniové z traté na jedouci vlak, kon-
trolu bdélosti strojvedouciho pfi pfijmu kodt omezuji-
cich nebo zakazujicich dalsi jizdu, vcetné kontroly sméru
jizdy, i kontrolu bdélosti pfi jizdé v nekédovanych use-
cich. LS 90 spolupracuje téz s elektronickym rychlomé-
rem a ostatnimi fidicimi obvody zelezni¢niho hnaciho
vozidla. Dal$im zafizenim je zafizeni pro automatické
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riers or without barriers. HW solution of the system is uni-
versal and it is adapted to various applications through
appropriate SW versions already developed. For the level
crossings which are parts of the stations the PZZ-AC type is
supplied. Also a simpler semi-electronic version type PZZ-
RE is supplied.

For the purpose of protection and control automation
of the tractive vehicles the mobile part of the automatic
train protection system of LS 90 type is produced and de-
livered. This equipment enables evaluating signal aspects
transmitted continuously from the track to the moving
train, checking the driver’s vigilance during reception of
codes restricting or halting further movement including
the checking of the movement direction and even the vigi-
lance control during movement in non-coded sections. It
co-operates with electronic speedometer and with other
control circuits of the tractive vehicle. Next is a system for
automatic control of the train operation CRV&AVV, as-
signed for automatic requlation of the speed according to
the permitted line speed depending on data transmitted
by the automatic train protection system. The system s
upper layer is the regulator of the target braking for stop-
ping at a desired spot and the train movement optimiser
for optimising the power consumption. For safeguarding
and automation of the train movement at underground
lines a special line system of the automatic train protec-
tion modified to match the conditions of the underground
is used, including the equipment for automatic train
operation and braking.

In the field of communications technology the Company
produces special communications devices as for instance
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an outdoor telephone point, a small telephone electronic
multi-line subscriber set, upgraded public address system
TORNZ for local announcements from multi-line subscriber
set, or from the common telephone set. The TORNZ system
also enables remote passenger information in unattended
halts on a line.

Besides the above mentioned main production line
the Company also produces equipment for road traffic
management. It includes equipment for the light controlled
road crossings, parking and entry systems for registration
and identification of road motor vehicles. At the same time
considerable attention has been paid to road telematics,
telecommunications and radio technology including GSM
data transmission between the controlled equipment
and the control centre. In accordance with the Company
strategy the new products and systems for the traditional
fields as well as for the newly developing sectors are being
prepared with the goal to create perspective programs
also in other market niches.
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vedeni vlaki CRV&AVV urcené pro samocinnou regulaci
rychlosti podle maximalni povolené tratové rychlosti
se zavislosti na udajich prebiranych z vlakového zabez-
pecovace. Nadstavbovou ¢ast CRV&AVV tvofi regulator
cilového brzdéni pro zastaveni vlaku v uréeném misté
a optimalizétor jizdy vlaku pro optimalizaci spotfeby
elektrické energie. Pro zabezpeceni a automatizaci jizdy
vlakll v metru se pouziva specielni liniovy systém vlako-
vého zabezpecovace uzplsobeny podminkdm metra
a rovnéz zarizeni pro automatické vedeni a zastaveni
vlaku.

Z oblasti sdélovaci techniky je ve vyrobnim programu
spolec¢nosti zafazena vyroba specielnich sdélovacich
zafizeni jako napf. venkovni telefonni objekt, maly te-
lefonni elektronicky zapojovac, inovovana rozhlasova
Ustfedna a rozhlasové zafizeni TORNZ pro mistni hlaseni
z dispozi¢niho zapojovace, nebo z telefonniho pristro-
je. Zarizeni TORNZ umoznuje téz dalkové informovani
cestujicich v zastavkach na trati, které nejsou obsazeny
Zelezni¢nim zaméstnancem.

Kromé vyse uvedené hlavni produkce jsou ve vyrobnim
programu AZD téZ zatizeni pro Fizeni silni¢ni dopravy
pomoci svételné signalizace na kfizovatkach, pro par-
kovistni a vjezdové systémy, pro identifikaci a registraci
silni¢nich vozidel. Soucasné je vénovana znacna po-
zornost silnicni telematice, telekomunikacim a rovnéz
radiové technice zahrnujici i datové prenosy GSM mezi
sledovanym zafizenim a servisnim stfediskem. V soula-
du se strategii spole¢nosti se pfipravuji nové vyrobky
a systémy jak pro tradicni obory, tak i pro obory rozvo-
jové, s cilem vytvofit perspektivni programy i v dalSich
segmentech trhu.



VYROBNI CINNOST
MANUFACTURING ACTIVITIES

Charakteristickym rysem a soucasné vyznamnou kom-
parativni vyhodou firmy AZD Praha s.r.o. je skute¢nost,
ze jiz od doby svého vzniku pred vice jak 50ti lety se
vzdy zaméruje na uzavieny dodavatelsky cyklus. V této
tradici firma pokracuje i dnes a proto je samoziejmosti,
Ze je schopna v oblasti drazni zabezpecovaci a sdélo-
vaci techniky poskytovat komplexni sluzby pocinaje
vyvojem systémovych zabezpecovacich a sdélovacich
zarizeni, pres jejich projektovani az po vlastni realizaci,
pficemz vyznamny podil v tomto cyklu vzdy zaujimala
i vlastni vyroba téchto zatizeni. Vlastni primyslova vy-
roba AZD, reprezentovana vyrobnimi zavody v Praze,
Brné a v Olomouci, tak plni ulohu hlavniho dodavatele
pro vystavbu zabezpecovacich a sdélovacich zatizeni
instalovanych montaznimi zavody AZD na Zelezni¢nich
stavbach, v Ceské republice i v zahraniéi.

Dodavky pro investi¢ni vystavbu v drazni oblasti jsou
naroc¢né tim, ze se vyznamneé lisi pfipad od pfipadu a ze
¢asto dochazi ke zménam zadani i v pribéhu realizace.
Pfesto vyrobni zavody v pribéhu roku 2004 v podsta-
té bez vyraznych vykyvi zabezpecovaly pozadavky jak

PRAHA

Typical feature and also a sig-
nificant comparative advan-
tage of AZD Prahas.r.o. is that
the Company has always been
focused on a closed cycle in
realizing its contracts since its
founding more than 50 years
ago. The Company is further
developing the tradition until
now, and it is therefore obvious
that it is now ready to provide
the all-inclusive services in the
field of signalling and tele-
communication technology,
from the signalling, interlock-
ing and telecommunication
system development, via their
engineering and design, up to
their realization itself, with the
production of the equipment
always having a significant
share in this cycle. The AZD
industrial production itself,
represented by the production
Plants in Prague, Brno, and
Olomouc, is thus fulfilling the
role of the general supplier for
the construction of the signalling and telecommunica-
tion systems installed then by the AZD installation Plants
within the railway construction projects not only in favour
of the Czech Railways, but also beyond the borders of the
Czech Republic.

The railway construction investment projects are de-
manding as they differ substantially from each other and

18



as there are frequent changes in the specifications even
during the course of project realization. Despite this, the
production Plants were in fact, during 2004, meeting the
requirements both of the installation Plants for the deliv-
eries within their investment activities themselves and of
the Service Division of Telecommunication and Signalling
Technologies for the spares necessary in respect of the
faultless operation of the equipment in service. We have
also to appreciate highly the manufacturing Plants’ ability
to respond flexibly to the changes in the time sequence for
the realization of the individual projects, mainly ascribable
to the faults from the preceding building activities accom-
plished by other suppliers. And it is now obvious that the
industrial production outcomes have found very good ap-
plication even on the markets outside the Czech Railways.
Further development of the signalling, interlocking and
telecommunication equipment toward the more compli-
cated electronic systems is a means to search for the ways
to make the AZD manufacturing activities as efficient as
possible. This is why the industrial production realizes
a step-by-step specialization of the individual production
Plants. By 2004, this specialization reached the level where
the mechanical processes (in the Production Plant Olo-
mouc) are in fact fully separated from the electrical and
electronic processes (in the Production Plant Brno) from
the viewpoint of its vital products, provided that the Pro-
duction Plant Prague is engaged in FAT tests of the whole
systems of equipment and in metal sheet items. The Pro-
duction Plant Prague as such became within the Company
a sole manufacturer of the boxes into which the signalling
equipment is being installed. As this process alone is not
enough to make full use the Plants’ capacities, the com-
pany last year’s efforts were aimed to winning of the new
“manufacturing programs"”.

Industrialization of Installation Activities. In compli-
ance with requirements for the gradual industrialization
of the installation activities the Production Plant Prague,
normally in charge of the manufacturing activities, spe-
cialized itself gradually to cope even with comprehensive
program of the “address” equipment. In this way, the ad-
dress systems are being prepared for the on-site installa-
tion both for the stations and for the open line sections. In
support of these activities, several shops were set up in the
Production Plant Prague, which - using the first stage form
of the so-called “dual testing” — are able to accomplish the
activation and testing of the whole signalling system in
the shop conditions and make thus the final on-site instal-
lation easier. All the vital investment projects are supposed
to be realized in the way of “dual testing” in the future, as
soon as some early experience (realization of the pilot
project within the investment contract for the Podébrady
Railway Station) is acquired.

External Cooperation. In addition to manufacturing
the railway systems the Production Plants try to win the
contracts from beyond the transport folio. To mention the
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montdaznich zavodl na dodévky pro vlastni investi¢ni
akce, tak i pozadavky divize Servisu sdélovaci a zabez-
pecovaci techniky na dodavky nahradnich dilt potieb-
nych k bezchybné cinnosti provozovanych zafizeni.
Pfitom je tfeba vysoce ocenit i schopnost vyrobnich
zavodl pruzné reagovat na zmény v casové posloup-
nosti realizace jednotlivych staveb vyplyvajici zejména
z poruch z predchozi (stavebni) ¢innosti realizované ji-
nymi dodavateli. A je samoziejmosti, ze vyrobky vlastni
primyslové vyroby se velmi dobie uplatriovaly i na trhu
mimo CD.

DalSim vyvojem zabezpecovacich a sdélovacich zatizeni
smérem ke slozitym elektronickym systém(m se hleda-
ji cesty, jak vyrobni &innost AZD co nejvice zefektivnit,
proto v primyslové vyrobé postupné dochazi ke speci-
alizaci jednotlivych vyrobnich zavodu. V roce 2004 tato
specializace jiz postoupila do té podoby, Ze z pohledu
rozhodujicich vyrobkd je prakticky jiz uplné oddélena
vyroba strojirenska (ve VZ Olomouc) od vyroby elektro-
nické a elektrotechnické (ve VZ Brno) s tim, Ze vyrobni
zavod Praha se zaméfuje na ozivovani a prezkouseni ce-
lych zafizeni a na vyrobky z plechu. V tomto sméru se ve
firmé stal jedinym vyrobcem skfini, do nichz se vestavuiji
zabezpecovaci zafizeni. ProtoZe tato vyroba by k vytize-
ni vyrobnich kapacit zdvodu sama o sobé nestacila, bylo
v uplynulém roce Usili spolecnosti zaméreno na ziskani
dalsich ,vyrobnich programu”.

Zpramysliovani montazni ¢innosti. V souladu s poza-
davky na postupné zprimyslnovani montazni ¢innosti
se vyrobni zadvod Praha kromé vyrobni ¢innosti postup-
né specializuje i na kompleta¢ni vyrobu ,adresnych”
zafizeni. Takto se pro montaz na stavbach pripravuji
adresné systémy jak pro stanice, tak i pro tratové Use-
ky. K uvedené cinnosti bylo ve vyrobnim zavodé Praha
vybudovéano nékolik pracovist, ktera jsou formou prvni
etapy tzv.,dvojiho zkouseni“ schopna v dilenskych pod-
minkdach zabezpecit oziveni a odzkouseni ucelenych
zabezpecovacich systémi a tak umoznit zjednoduseni



konec¢né montaze na stavbach. Predpoklada se, ze po
ziskani prvnich zkusenosti (realizaci pilotniho projektu
v ramci investi¢ni dodavky pro zst. Podébrady) budou
v budoucnu zptsobem ,dvojiho zkouseni” realizovany
vsechny rozhodujici investi¢ni akce.

Externi kooperace. Kromé vyroby draznich systému se
vyrobni zdvody snazi ziskdvat zakazky z oblasti mimo
resort dopravy. Z téch nejvyznamnéjsich je nutno zmi-
nit kooperaéni vyrobu mikroskoptl ve VZ Brno, vyrobu
vodicovych svazkl ve VZ Olomouc (v roce 2004 tato
vyroba vytizZila vyrobni kapacity zdvodu v objemu cca
40%), dodavky pro firmu John Craine a dalsi.

most significant of them, they are the cooperative produc-
tion of microscopes in the Production Plant Brno, produc-
tion of electrical wire harnesses in the Production Plant
Olomouc (in 2004, this process used up the Plants” man-
ufacturing capacities to about 40%), contracts for John
Craine and other customers.

MONTAZNI CINNOST
INSTALLATION ACTIVITIES

Ve sledovaném obdobi byly montazni kapacity soustre-
dény prakticky na dokonceni zbyvajicich tsekli moder-
nizace trati na prvnim i druhém tranzitnim koridoru.
V ramci prvniho koridoru byla v dubnu 2004 dokoncena
aktivace stani¢niho a tratového zabezpecovaciho zafize-
ni v rdmci stavby Modernizace trati Zabofi n/L-Pfelouc.
Ndavazné byly ukonceny rozhodujici prace na stavbé Pra-
jezd Zelezni¢nim uzlem Chocen s tim, Ze vlastni stani¢ni
zafizeni ESA® 11 bylo postupné uvedeno do provozu
v srpnu 2004. Na druhém korido-
rovém Useku byly prace na sdélo-
vacim a zabezpecovacim zafizeni
ukonéeny posledni stavbou, kterou
byla Modernizace trati Hranice na
Moravé-Studénka v ¢ervnu 2004. Ve
vysokém stadiu rozpracovanosti se
nachéazi tzv. spojovaci rameno Ces-
ka Trebova-Prerov, kde pokracovaly
montazni prace nasich montaznich
zavodU véetné DTI na Usecich Ceska
Trebova-Krasikov, Zabreh na Moravé
a Cervenka-Olomouc-Pierov. Mimo
tento rdmec pokracovala vystavba
stani¢niho zabezpecovaciho zafi-
zeni typu ESA® 11 v zst. Podébrady,
kterd byla ukoncena vlastni aktivaci
v zafi 2004. V ramci stavby optima-
lizace zelezni¢niho uzlu Bohumin
byly ukonceny a aktivovény stanic-
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During the followed period, the installation capacities were
actually focused on the finalization of the remaining track
upgrading sections, both on the first and second corridors.
As for the first corridor, the activation of the station inter-
locking and open line signalling systems was completed
within the Zdbori n/L-Prelouc track modernization. Then,
the vital works were finalized for the project called “Tran-
sit through the Chocen Railway Junction” with the reserve
that the ESA 11 station interlocking equipment was gradu-
ally put into operation during August
2004. Concerning the second corridor,
the works on the telecommunication
and signalling equipment ended with
the last project, i.e. the “Hranice na
Morave-Studénka Track Moderniza-
tion” in June 2004. A high level but not
completion has been reached in the
case of the so-called Ceskd Trebovd-
Prerov connecting branch, where the
installation activities of our Installa-
tion Plants, including DTI (Division
of Teleinformatics), continued on
the sections Ceskd Trebovd-Krasikov,
Zdbreh na Moravé, and Cervenka-
Olomouc-Prerov. Beyond this scope,
the construction works continued on
the ESA 11 type station interlocking
system at the Podébrady railway sta-
tion. They were completed by the ac-
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tivation in September 2004. Within the project called “Op-
timization of the Bohumin Railway Junction” the station
parts of the interlocking system in the Ostrava-Hrusov and
Bohumin-Vrbice Stations were completed and activated
in August-September 2004. The construction itself of the
interlocking system in the Bohumin railway station is go-
ing on towards its completion with the target activation
scheduled for mid-2005.

Continued renovation of the Prague Metro’s individual
lines and stations was going on. During the period of con-
cern, the new signalling system was activated on the 4 C1
Line at its HoleSovice-Lddvi section in May 2004. Other
very demanding job was the construction of the signalling
equipment within the framework of the reconstruction of
the Hostivar Depot head, where the equipment was suc-
cessfully prepared for commencement of its regular opera-
tion in August 2004.

A variety of actions not so significant in their scope, but
very important for the railway and road traffic safety, i.e.
the level crossing safeguarding systems, were also realized
gradually, depending on the individual transactions.

For the full enumeration of the projects realized during
Jan. through Sep. 2004 see the Annex hereto.

These projects could not have been fulfilled in fact without
major delays, had there not been the unselfishness and
maximum commitment of the personnel involved in all
the projects on the side of the installation plants, mainly
at the final phase of pre-activation activities. Of course,
the newly acquired experience and knowledge will be
projected into the oncoming periods with the desire for
a sufficient number of the tender-won projects, including
a smooth preliminary phase, so that not only the material,
but also the economic results are favorable for the Com-
pany as a whole.
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ni ¢asti zabezpecovaci zarizeni
v zst. Ostrava-Hrusov a Bohu-
min Vrbice v srpnu az zari 2004.
Vlastni vystavba zabezpecova-
ciho zafizeni v Zst. Bohumin po-
kracuje v kompletaci s cilovym
terminem aktivace v poloviné
roku 2005.

Pribézné pokracovala moder-
nizace jednotlivych trati a sta-
nic prazského metra. Ve sledo-
vaném obdobi bylo aktivovano
nové zabezpecovaci zafizeni
na trati 4 C1 v Useku Holesovi-
ce-Ladvi a to v prabéhu kvétna
2004. Dalsim velmi ndro¢nym
Uukolem byla vystavba zabez-
pecovaciho zafizeni v ramci
rekonstrukce zhlavi Depa Hos-
tivar, kde se podafilo pfipravit
zafizeni k zahdjeni vlastniho provozu v srpnu 2004.
Rada samostatnych akci, objemové méné vyznamnych,
ale pro bezpecnost jak zelezni¢niho tak i silni¢niho pro-
vozu velmi dllezitych tj. zabezpeceni prejezdl byla dle
jednotlivych obchodnich pripadd rovnéz postupné re-
alizovana.

Celkovy vycet o realizovanych stavbach za obdobileden
az zaii 2004 je uveden v nasleduijici tabulce.

Bez obétavosti a maximalniho nasazeni zicastnénych
pracovnikll na vsech stavbach a zejména v zavérecné
fazi pripravy k aktivaci ze strany montaznich zavodu
by nebylo mozné tyto Ukoly prakticky bez vyraznéjsich
skluzt plnit. Samoziejmé dalsi ziskané zkusenosti a po-
znatky budou spole¢né promitnuty do dalSich obdobi
s pranim dostate¢ného poctu vysoutézenych staveb
vcetné plynulé pripravné faze tak, aby nejen vécné, ale
i ekonomické vysledky byly pro celou spole¢nost pfiz-
nive.




PREHLED HLAVNICH AKTIVACI
OVERVIEW OF MAJOR ACTIVATIONS

Nazev zelezni¢ni stanice nebo tratového Useku Typ zafizeni Datum uvedeni do provozu
Name of the railway station or track section Equipment Type Commissioning
Sumperk AZD 71 s JOP 7.4.2004
Recany ESA® 11 24.4.2004
Recany-Prelouc Uprava AB 24.4.2004
1. tratova kolej / 1st line track

Silnice 1/70 Sudoméfice obchvat PZS 30.4.2004
prejezdové zabezpecovaci zafizeni/ level crossing system

Trebovice ESA® 11 10.5.2004
Trebovice-Ceska Trebova ABE-1 10. 5. 2004
Veseli n/L-H. Cerekev, K. Recice-V. Ratmirov PZS 20.5.2004
prejezdové zabezpecovaci zafizeni/ level crossing system

METRO 4C1 Ladvi SZZ ESA®11M 26.5.2004
METRO 4C1 HoleSovice-Ladvi TZZ ESA°11 M 26.5.2004
vcetné Kobylis /including Kobylisy

METRO 4C1 HoleSovice SZZ ESA°11 M 26.5.2004
Suchdol nad Odrou-Studénka ABE-1 2.6.2004
Suchdol nad Odrou ESA® 11 7.6.2004
Suchdol nad Odrou-Polom ABE-1 10.6.2004
Recany-Prelouc Uprava AB 23.6.2004
2. tratova kolej /2nd line track

Chocen ESA® 11 30.7.2004
Chocen-Ujezd u Chocné AH 30.7.2004
Kunovice PZS/RE 31.7.2004
prejezdové zabezpecovaci zafizeni / level crossing system

Podébrady ESA® 11 24.9.2004
Ostrava HruSov ESA® 11 26.8.2004
Brno Carefour PZS 21.9.2004
prejezdové zabezpecovaci zafizeni/ level crossing system

Hrusov-Vrbice ABE-1 10.9.2004
Bohumin Vrbice ESA® 11 24.9.2004

)
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CINNOST SAMOSTATNYCH DIVIZI
ACTIVITY OF AUTONOMOUS DIVISIONS

DIVISION OF
TELEINFORMATICS

As of Jan. 1, 2004 the Installa-
tion Plant Prague was dissolved
and the Teleinformatics Division
(DTI) was set up. This measure
was connected with a change
in this organizational unit’s in-
ternal structure to which the in-
dependent commercial strategy
beyond the limits of the Czech
Railways was transferred.
Dealing also with the special
technologies, the OST Depart-
ment was integrated into DT
(Division of Teleinformatics) in
2004. The reorganization fol-
lowed as its goal a further tech-
nical improvement mainly in the
field of the telecommunications
and other off-railway projects,
such as signal intensity mea-
suring for the individual GSM
operators, integrated telecom-
munication equipment, etc. In order to win new contracts
the new Sales Department was brought to life, managing
then to obtain the realization of the following contracts
for example: Rerouting of the D11 Speedway for the CO-
LAS company, DKV Pilsen for the EZ Praha company, CDT
Liben-Holesovice, CDT Connection to VU Rez, Link between
Masaryk Station-Hybernskd and others. Some of the ten-
ders have not yet been closed.

DIVISION OF SERVICE OF
TELECOMMUNICATION AND
SIGNALLING SYSTEMS

An independent organizational unit has been set apart
within the Company to carry out the service activities on
the telecommunication, signalling and interlocking equip-
ment — Division of Service of Telecommunication and Sig-
nalling Systems.

Its main assignment is to provide for the services arising
from the liability for work (equipment) defects during the
warranty (warranty service activities) as well as for the
post-warranty servicing and maintenance in the field of
the telecommunication and signalling systems.
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DIVIZE TELE-
INFORMATIKY

Nyt K 1. lednu 2004 byl zrusen
Montazni zdvod Praha a byla
zfizena Divize teleinformatiky.
Toto opatieni bylo spojeno se
zménou vnitfni struktury této
organizacni jednotky, kam
byla prevedena samostatna
obchodni politika mimo re-
sort CD.

Do DTI byl v roce 2004 zacle-
nén odbor OST, ktery se kro-
mé jiného zabyva specialni
technikou. Cilem reorganiza-
ce bylo zkvalitnéni technic-
ké urovné zejména v oblasti
sdélovacich zarizeni a dalsich
mimozeleznicnich projektd,
mezi které patii napf. méreni
signélu pro jednotlivé GSM
operatory, integrované sdé-
lovaci zarizeni, atd. Pro ziskanf
novych zakazek vzniklo nové
obchodni oddéleni, kterému se podarilo zajistit reali-
zaci napiiklad téchto zakazek: Pfelozka délnice D11 pro
firmu COLAS, DKV Plzen pro EZ Praha, CDT Libern-Hole-
Sovice, CDT Napojeni VU Rez, Propojeni Masarykovo na-
drazi-Hybernska a dalsi. Néktera vybérova fizeni nejsou
dosud uzavfena.

DIVIZE SERVISU SDELOVACI
A ZABEZPECOVACI TECHNIKY

Servisni ¢innost na sdélovacich a zabezpecovacich
zarizenich v ramci spolecnosti vykonava samostatna
organizacni jednotka — divize Servisu sdélovaci a za-
bezpecovaci techniky.

Hlavnim ukolem divize bylo zajistit sluzby, vyplyvajici
z odpovédnosti za vady dila (zafizeni) béhem zarucni
doby (zarucni servisni ¢innost), dale vykon pozarucni
servisni ¢innosti a udrzby pro oblast sdélovacich, za-
bezpecovacich a informacnich zafizeni.

Divize vykondva servisni ¢cinnost prioritné pro oblasti
novych modernizovanych technologickych celk(, a to
elektronickych pocita¢ovych stanic¢nich, tratovych
a prejezdovych zabezpecovacich zafizeni a systém{




dalkového ovladani, véetné servisu vyhybkového
a zavorového programu AZD Praha.

Divize méla v servisni pé¢i na siti CD zejména 119
stani¢nich zabezpecovacich zatizeni, 300 pfejezdo-
vych zabezpecovacich zafizeni, 42 tratovych useku
elektronického automatického bloku, dalsi tratova
zabezpecovaci zafizeni (automaticka hradla a rekon-
struované automatické bloky), zafizeni dalkového
ovladani a souvisejici sdélovaci a informacni zafizeni.
Od pocatku vyroby ¢elistovych zavérd do konce roku
2004 ma divize v servisni péci celkem 3473 ks celisto-
vych zavérh VZ 200.

Zarucni servisni ¢innost byla zajistovana také pro DP
hl. m. Prahy METRO (opravy 3. stupné na trase IV C1
a systém vlakového zabezpecovace a automatického
vedeni vlaku na trase A) a na zafizenich dodavanych
pro Zeleznice Slovenské republiky.

Vykon servisni ¢innosti byl provadén prostfednictvim
servisnich skupin a pracovist s dislokacemi v Usti nad
Labem, Praze, Ceskych Budéjovicich, Koliné, Pardubi-
cich, Olomouci, Brné, Breclavi a Ostraveé.

Servisni ¢innost byla zajisStovana nepretrzité 24 hod.
denné a 365 dni v roce.

DIVIZE AUTOMATIZACE
SILNICNi TECHNIKY

Specifické postaveni divize v rdmci spole¢nosti ji pred-
urcuje k uskutecnovani samostatné obchodni politiky
zamérené predevsim na oblast monitorovani a fizeni
silnicni dopravy.

Divize ma své pevné misto na trhu dopravnich techno-
logii a to predevsim proto, ze vlastnimi kapacitami za-
bezpecuje veskerou ¢innost spojenou s marketingem,
vyvojem, projektovanim, vyrobou, montazi a servisem
vlastnich dopravnich technologii.

@7
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First of all, the Division is carrying out the servicing in fa-
vour of the new modernized technological installations, in
particular of the electronic computerized station-based,
open line, and level crossing safeguarding systems and the
remote control systems, including the servicing of the Point
and Barrier Program of AZD Praha.

Within the Czech Railways’ network, the Division has had
under its service care namely 119 station interlocking sys-
tems, 300 level crossing safeguarding systems, 42 block
sections of the Electronic Auto-Block system, other open
line signalling devices (automatic line block system and
reconstructed auto-block system), remote control equip-
ment, and related telecommunication and information
technologies. From the start up of the jaw lock production
program by the end of 2004 the Division had under its ser-
vice care the total of 3473 VZ 200 jaw locks.

The warranty servicing was also being provided for DP
hl.m. Prahy METRO (Prague Metro operator) (the 3rd level
overhauls on the IV C1 Line and automatic train protection
and operation systems on the Line A) and on the equip-
ment supplied for the Slovak Railways.

The service activities were carried out through the service
groups and workshops located in Usti nad Labem, Praha,
Ceské Budeéjovice, Kolin, Pardubice, Olomouc, Brno, Breclav,
and Ostrava.

The service activities were provided non-stop, 24 hours
aday and 365 days a year.
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DIVISION OF ROAD TECHNOLOGY
AUTOMATION

The Division’s specific position within the Company pre-
destines it forimplementation of the independent trading
policy focused firstly on the road traffic control and moni-
toring.

The Division has a firm position in the transport technolo-
gies market mainly because it uses its own capacities to
provide for all the activities in connection with marketing,
development, engineering, manu-
facturing, installation, and servic-
ing of transport technologies.

In 2004 the main efforts were aimed
at the completion of the new ITS
development, both in the domain
of the light signalling direct control
and in the field of the systems being
conceived in strive for an increased
road traffic safety and of the crime
prevention projects in this area.
This is mainly a new series of the
light signalling controllers (MR-7,
MR-28, and MR-16) which, once
tested and approved by EZU, will
imply a peak among the technolo-
gies available in this market, mainly
due to the new concept of control
and user communication.

These are also ITS systems used to
monitor the vehicle traffic along
the roads, analyzing automatically
the telemetric data in the traffic
control applications inside the tun-
nels, along the speedways, and in
the city agglomerations, all at a high level of reliability and
with a high-level user comfort (measurement and auto-
matic interpretation of the average speed, weight, clear
heights, jumping-the-lights cases, searching for the stolen
vehicles, etc.)
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V roce 2004 bylo hlavni Usili zaméfeno na dokonceni
vyvoje novych ITS a to jak v oblasti pfimého fizeni své-
telnych signaliza¢nich zafizeni, tak v oblasti systém{
spojenych se zvySovanim bezpecnosti silni¢ni dopravy
a projektl prevence kriminality v této oblasti.

Jedna se predevsim o novou fadu radic¢l svételnych
signaliza¢nich zafizeni MR-7, MR-28 a MR-16, které po
zkouskach a vydani certifikatu EZU predstavuji $picku
v technologiich na trhu SSZ a to predevsim pro nové
pojeti fizeni a komunikace s uzivatelem.
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Jsou to také systémy ITS které monitoruji pohyb vozidel
po komunikacich a automaticky vyhodnocujici telema-
tické parametry v aplikacich pro fizeni provozu v tune-
lech, na dalnicich, v méstskych aglomeracich s vysokou
spolehlivosti a s vysokym uzivatelskym komfortem (me-
reni a automatické vyhodnocovani primeérné rychlosti,
hmotnosti, vysky, prijezdy krizovatek na cervenou, vy-
hledavani odcizenych vozidel apod.)



INTEGROVANY SYSTEM MANAGEMENTU
INTEGRATED MANAGEMENT SYSTEM

Nedilnou soucasti fizeni spole¢nosti je integrovany
systém managementu (IMS) zahrnujici systém mana-
~gementu jakosti (QMS), systém environmentalniho ma-
nagementu (EMS) a systém managementu bezpecnosti
a ochrany zdravi pfi praci (OHSMS). V roce 2004 se po-
darilo Uspésné uzaviit na reditelstvi spolecnosti imple-
mentaci systémd EMS a OHSMS certifikacnimi audity.
Zavedeni viech tii systému je mimoradné narocny
cil a jeho splnénim se mliZze py$nit nemnoho organi-
zaci. O to vétsim Uspéchem je, Zze AZD Praha s.r.o. se
to podafilo. Znamena to zis-
kani tzv. zlatého certifikatu.
Uspésna certifikace systém
managementu je vyznamnym
signdlem pro nase zakazniky
a deklarujeme timto, Ze nase
spolecnost spliiuje pozadav-
ky vybérovych fizeni z hle-
diska jakosti produkce, péce
o Zivotni prostredi a zajisténi
bezpecnosti a ochrany zdravi
pfi préci.

V rdmci trvalého zlepSovani
ucinnosti a efektivnosti systé-
md managementu AZD Praha
s.r.o. vytvafi pfislusné zdroje
a zavadi progresivni metody
ve vsech rozhodujicich oblas-
tech ¢innosti v ndvaznosti na
strategické cile a podnikatel-
ské zaméry spolecnosti.

JAKOST

Zavedeny systém manage-
mentu jakosti stanovuje vza-
jemné vazby mezi jednotlivymi organiza¢nimi jednot-
kami a uUtvary, v€etné urceni adresné odpovédnosti za
procesy zajistujici kvalitu findlniho produktu poskyto-
vaného zékaznikovi.

Uc¢innost systému managementu jakosti a jeho soulad
s pozadavky CSN EN 1SO 9001 byl provéfen v roce 2004
akreditovanym certifika¢nim organem EZU dozorovymi
audity ve viech organizaénich jednotkach. Reditelstvi
spolec¢nosti spolecné se zdvodem Technika a Divizi ser-
visu sdélovaci a zabezpecovaci techniky byly posuzova-
ny z Urovné certifika¢niho orgdnu CQS Praha.

Viechny vyrobky a sluzby dodavané AZD Praha s.r.o.
jsou ovérovany a validovany z hlediska splnéni pozadav-

PRAHA

The company management comprises as its integral part
the Integrated Management System (IMS) including the
Quality Management System (QMS), Environment Man-
agement System (EMS), and Occupational Health & Safety
Management System (OHSMS). In 2004, the implementa-
tion of EMS and OHSMS was concluded successfully via the
certification audits at the Company’s headquarters.
Implementation of all three systems is a very demanding
objective and not many organizations can pride on hav-
ing achieved it. The greater success is that AZD Prahass. r.o.
managed to do so. It implies the
winning of the so-called “Golden
Certificate”. The successful man-
agement system certification is
a significant signal for our cus-
tomers, and we declare hereby
that our company is meeting
the tender requirements in re-
spect of the product quality, en-
vironmental care and assurance
of the occupational health and
safety.

Within our incessant strive to
improve the efficiency and ef-
fectiveness of the Management
systems, AZD Prahas.r.o. is cre-
ating the respective resources
and implementing the progres-
sive methods in all vital spheres
of its activities, proceeding in
line with its strategic goals and
the Company’s Business Plans.

QUALITY

The implemented Quality Man-

agement System defines the mutual bonds between the in-
dividual organizational units and departments, including
the specification of the individual responsibilities for the
processes used to ensure the quality of the final product
provided to customer.
In 2004, the Quality Management System was being
checked for its efficiency and compliance with require-
ments of CSN EN ISO 9001 by EZU as the accredited certifi-
cation authority via its supervisory audits applied to all the
organizational units. The Company’s headquarters, Tech-
nika Plant, and Division of Telecommunication & Signaling
Systems Service were evaluated from the position of the
CQS Prague certification authority.
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All the products and services provided by AZD Prahass.r.o.
are checked and validated for their compliance with the
customer requirements and expectations. Research, de-
velopment, design, production, installation, commission-
ing, and servicing form a part of a well-documented and
supervised process.

ENVIRONMENT

Here, our company presents itself through a demonstrable
endeavor to preserve and improve environment and uses
the well-established Environment Management System
to minimize the potential adverse impacts of its activities,
products, and services for all the parties involved both in-
side and outside the Company.

In 2004, the EMS implementation process was completed
in all the organizational units. Its culmination was the suc-
cessful audit of the Environment Management System at
the Company’s headquarters, in the Technika Plant, and
in Division of Telecommunication & Signaling Systems
Service. The certification body EZU confirmed the confor-
mance to the requirements of CSN EN SO 14001.
Concerning the main benefits from the Environment Man-
agement System, they mainly include an improved Com-
pany’simage, lower risks that the law regulations could be
breached and penalties then levied, and also minimized
threats to environment due to adverse effects.

OCCUPATIONAL SAFETY AND HEALTH
PROTECTION

Adherence to the duties assigned by the law regulations on
respect of safety, fire protection, and occupational health
protection is a self-evident part of our company manage-
ment. As a proof that the care of this domain is conve-
nient and efficient the Company”headquarters decided to
implement the Health & Safety Management System that
would meet the requirements of OHSAS 18001.
Implementation of OHSMS was commenced in 2004 with
the reserve that the compliance with the requirements of
the relevant standard would first be verified from the level
of the certification authority at the Company Headquar-
ters, in the Technika Plant, and in Division of Telecommuni-
cation & Signaling Systems Service. The certification audit
was in progress along with the audit for EMS and resulted
in awarding of the respective certificate.

During 2005, the certification authority will check that
the Health & Safety Management System has finally been
implemented in all the organizational units.
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kd a ocekavani zakaznika. Vyzkum, vyvoj, projektovani,
vyroba, montdz, uvddéni do provozu a servis probiha
v ramci zdokumentovaného a fizeného procesu.

ZIVOTNi PROSTREDI

Nase spolecnost se v této oblasti prezentuje prokazatel-
nou snahou o udrzovani a zlepsovani kvality Zivotniho
prostredi a prostfednictvim zavedeného systému envi-
ronmentalniho managementu minimalizuje potencio-
ndlni negativni dopady ¢innosti, vyrobku a sluzeb, a to
pro viechny zainteresované strany jak uvnitf, tak i vné
spole¢nosti.

V roce 2004 byl ukoncen proces zavadéni EMS ve vsech
organizacnich jednotkach. Zavrsenim byl Uspésny au-
dit systému environmentdlniho managementu na fe-
ditelstvi spolecnosti, zdvodé Technika a Divizi servisu
sdélovaci a zabezpecovaci techniky. Certifikacni organ
EZU potvrdil shodu systému s pozadavky CSN EN ISO
14001.

Hlavnimi pfinosy systému environmentalniho mana-
gementu je predevsim budovéani dobrého jména firmy,
snizeni rizik porusovani pravnich predpist a naslednych
financ¢nich postihl a souc¢asné minimalizace ohrozeni
zivotniho prostiedi nezadoucimi vlivy.

BEZPECNOST A OCHRANA ZDRAVI
PRI PRACI

Plnéni povinnosti stanovenych pravnimi predpisy z hle-
diska bezpecnosti, pozarni ochrany a ochrany zdravi pfi
praci je samozfejmou soucasti fizeni nasi spolec¢nosti.
Jako dUkaz o vhodnosti a Ucinnosti péce o tuto oblast
rozhodlo vedeni spolecnosti o zavedeni systému mana-
gementu bezpecnosti a ochrany zdravi pfi praci splnuji-
ciho pozadavky OHSAS 18001.

Implementace OHSMS byla zahajena v roce 2004 s tim,
zZe splnéni pozadavkl pfislusného standardu bylo pro-
véreno z urovné certifikacniho organu CQS nejprve na
feditelstvi spolecnosti, zdvodé Technika a Divizi servisu
sdélovaci a zabezpecovaci techniky. Certifikacni audit
probihal soucasné s certifikacnim auditem EMS a jeho
vysledkem bylo udéleni pfislusného certifikatu.

V prabéhu roku 2005 bude certifika¢nim organem do-
provéreno zavedeni systému managementu bezpec-
nosti a ochrany zdravi pfi praci ve viech organizacnich
jednotkach.



FINANCNI HOSPODARENI SPOLECNOSTI
COMPANY FINANCIAL RESULTS

V roce 2004 projednala spole¢nost se spravcem dané
zménu sledovani a vykazovani vysledkl na systém hos-
podarskych (fiskalnich) rokd, zac¢inajicich vzdy k 1. fijnu
kalendainiho roku.

Z tohoto divodu jsou uvadéné tdaje pouze vysledky za
obdobi leden az zafi kalendafniho roku 2004 a nejsou
plné porovnatelné s uvddénymi predchozimi léty.
Obchodni obrat spole¢nosti je nizsi, protoze neobsahu-
je vyrazné objemy kumulujici se vzdy do zavéru kalen-
darniho roku.

Pomérem jsou ekonomické vysledky za obdobi leden az
zafi 2004 srovnatelné s predchozimi léty.

V zahranici spolecnost podnika hlavné ve Slovenské re-
publice, kde ma zfizenu organizacni slozku.

In 2004, the Company asked the tax administrator for
a change in business result tracing and reporting to the
system based on the business (fiscal) years, with each of
them beginning on Oct. 1 of the calendar years.

This is why the listed data represent partial results only,
achieved in the period from January to September 2004
and not being fully commensurate with the previous year’s
reporting.

The company’s sales turnover is lower as it does not allow
for the notable amounts that always cumulate themselves
into the end of the calendar year.

Proportionally, the business results for the period from
January to September 2004 are comparable with those
from the previous years.

HLAVNI FINANCNi UKAZATELE AZD PRAHA s.r.0.
MAJOR FINANCIAL INDICATORS

Obdobi,2004" je prechodnym obdobim od 1. 1. 2004 do 30. 9. 2004 z diivodu prechodu spole¢nosti na hospodarské
roky zacinajici vzdy 1. fijna kalendainiho roku. Z tohoto divodu nejsou uvadéné udaje pIné porovnatelné.

The transition period,,2004" from 1. 1. 2004 till 30. 9. 2004 has been assigned by reason of newly set business (fiscal) years,
beginning on Oct.1 of each calendar year. This is why the listed data are not fully commensurate with the previous year’s
reporting.

Ukazatel / obdobi

Rok 2001 Rok 2002 Rok 2003

Leden-zari

Indicator / period
Obchodni obrat v tis. K¢

2004

Turnover in ths CZK 3377 471 3710774 3324128 2212181
Zisk po zdanéni v tis. K¢
Profit after tax in ths CZK 138 001 144901 151 805 128 804
Zisk z obratu v %

4 4,57 ,82
Profit from turnover in % /09 3:90 » 2=
Pfidana hodnota v tis. K&

1024 1101 10472
Added value in ths CZK 024653 01966 ¢ & EEORI
Bankovni tvéry v tis. K¢
Bank loans in ths CZK 196 348 330187 215048 102513
Prumgrny prgpocteny stav zaméstnanct 1890 - e e A
Full time equivalent of employees
<Ei§;§r 28
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Concerning its business abroad, the Company is active
mainly in the Slovak Republic where it has set up its orga-
nizational unit.

During the period of interest, there was a drop in the num-
ber of employees by 145 for the reason of the Company’s
restructuring aimed to higher efficiency of its business.
During this period, the Company was also accumulating
the non-tax reserves for a new generation of the electronic
signalling systems that are now undergoing along term
trial operation and for which the company confirmed its
5-year warranties.

In their structure the assets are still being strongly affected
by the outstanding receivables, but the decreasing trend

Ve sledovaném obdobi doslo ke snizeni poctu zamést-
nancl o 145 pracovnikll z divodu restrukturalizace
spolecnosti zamérené na zvysovani efektivnosti hospo-
dareni.

V tomto obdobi déle spole¢nost vytvarela nedanové
rezervy na novou generaci elektronickych zabezpeco-
vacich systémd, které jsou v dlouhodobém ovérovacim
provozu a na které spolecnost potvrdila pétileté garan-
ce.

Skladbu aktiv stale vyrazné ovliviuji pohledavky, avsak
snizujici se trend pohledavek po Ihité splatnosti ma
pozitivni dopad na sniZzovani uvérového zatizeni spo-
le¢nosti.

OBCHODNI{ OBRAT / PREPOCTENI ZAMESTNANCI
TURNOVER / FULL TIME EQUIVALENT

% ] obrat v mil. K&/ Turnover in mill. CZK

B Zaméstnanci/ Emploees
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Rozhodujici pohledavky jsou za nejvétSim odbératelem
CD a.s., se kterym je sepsana dohoda o uznani téchto
pohledavek. Dohodnuty platebni kalendar na postup-
né splaceni pohledavek za CD a.s. je pfesné plnén a ke
dni zpracovani zpravy zbyva doplatit desetinu pivodni
pohledavky.

Ve financovani spole¢nosti bylo v obdobi leden az zafi
2004 dosazeno pozitivniho stavu, kdy k béznému hos-
podareni neni nutné vyuzivat cizich zdroju.

Zaméry spolecnosti na toto obdobi byly spInény a dilce
prekroceny.

Hospodafsky vyvoj spolecnosti je velice pfiznivy a vy-
tvafi predpoklad pro dalsi rozvoj spole¢nosti.

has a positive impact on the release of the Company’s
credit burden.

A major receivable is from the largest customer CD a.s.
(Czech Railways) with which an agreement on acceptance
of these debts was drawn up. The agreed schedule for the
repayment of the CD debt is strictly pursued and one tenth
of the original debt remains to be repaid as at the writing
this Report.

During the period from January to September 2004, a posi-
tive position has been achieved in financing the Company.
At this position, it is not necessary to use an external funds
for financing the normal business.

The Company’s objectives for this period were achieved
and even partly exceeded.

The Company'’s business development is very good, result-
ing in a good base for further development of the Com-

pany.

ZISKOVOST Z OBRATU

PROFIT FROM TURNOVER
%
5,82

5
4 4,57

4,09 39
3
2
1
0

2001 2002 2003 leden-zaFi 2004
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SKLADBA AKTIV K 30.9.2004

COMPOSITION OF ASSETS AS OF 30. 9. 2004
v tis. K¢ /in thous. CZK

31

1] Dlouhodoby nehmotny majetek / Long-term intangible fixed assets 17 308
) Dlouhodoby hmotny majetek / Long-term tangible fixed assets 491512
[ Finan¢ni dlouhodoby majetek / Long-term financial assets 82873
[ Zasoby / Inventories 362391
[ 1] Pohledavky /Receivables 1484572
1] Finan¢ni majetek / Financial assets 179153
[ Casové rozlideni / Accruals 2829

Aktiva celkem / Assets total 2620638

SKLADBA PASIV K 30.9.2004
COMPOSITION OF LIABILITIES AS OF 30. 9. 2004
v tis. K¢ /Zin thous. CZK

L] Zéakladni kapital / Registered capital 384 436
[ | Kapitéalové fondy / Capital funds 294
[ Fondy tvorfené ze zisku / Funds from profit 51448
C 1] Nerozdéleny zisk minulych let / Retained earnings from previous years 473 966
[ Zisk hospodaiského obdobi 2004 / Profit of 2004 129 804
I Rezervy / Reserves 987 233
] Zavazky / Liabilities 455352
] Bankovni Uvéry a vypomoci /Bank loans and other creditors 102513
[ | Casové rozliseni / Accruals 35592

Pasiva celkem / Liabilities total 2620638




ROZVAHA

K 30.9.2004 (v tis. K¢)

BALANCE SHEET
AS OF 30. 9. 2004 (in thous. CZK)

Min. G¢.
obdobi

Previous period

Bézné ucetni obdobi
Oznaceni AKTIVA Current accounting period
Marking ASSETS

Brutto Korekce Netto Netto
Gross Adjustment Net Net

1 2 3 4

AKTIVA CELKEM (f.02+03+31+62)

TOTAL ASSETS (- 02+03+31+62) 001 2893 080 272 442 2620638 2512606

Pohledévky za upsany zakladni kapital

b Receivables from subscriptions ez
B. DIBLIee 9 el S Cer 128 003 839233 247 540 591693 573 874
Fixed assets (r. 04+13+23)
B | DIouhodoby nehmotny majetek (.05 az 12) 004 32791 15 483 17308 9034
Intangible fixed assets (r. 05 to 12)
% L 0 AEEEERR 005 77 56 21 35
Incorporat/on expenses
3 Nehmotné vysledky vyzkumu a vyvoje 006
Research and development
5 SofEe 007 26 605 10072 16533 7499
Software
4  Ocenitelnd préva 008 5730 5355 375 1500
Valuable rights
Goodwill
¢ Goodwill (+/-) tee
6 Jiny dlouhodoby nehmotny majetek 010
Other intangible fixed assets
7 Nequonceny dlouhodoby nghmotny majetek o1 379 379
Intangible fixed assets under construction
Poskytnuté zélohy na dlouhodoby nehmotny
8  majetek 012
Advance payments for intangible fixed assets
B. Il Eeecc e iinols SRR 22 013 715 569 224057 491512 500 738
Tangible fixed assets (r. 14 to 22)
B g ey 014 57637 57637 57 646
Lands
Stavby
2 ) 015 442 307 94523 347 784 356 139
Constructions
Samostatné movité véci a soubory movitych
3 védi 016 398 928 274123 124 805 136 155
Equipment
4 Péstitelské celky trvalych porostt 017
Perennial corps
32
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Oznaceni
Marking

AKTIVA
ASSETS

Zakladni stado a tazna zvitrata

vy 2oy , Min. Gc.
Bézné ucetni obdobi obdobi

Current accounting period

Brutto

Gross

1

Netto

Korekce
Adjustment Net

2 3

Previous period

Netto
Net

4

2 Breeding and draught animals e
6 Jiny dlouhodoby hmotny majetek 019
Other tangible fixed assets
7 NedAokonceny dlouhodoby hmotny majetek 020 3479 3479 4173
Tangible fixed assets under construction
Poskytnuté zalohy na dlouhodoby hmotny
8 majetek 021 4586 4586 2972
Advance payments for tangible fixed assets
9 O;enovaCI rozdﬂ k nabytému majetku 022 191 368 _144 589 46779 56347
Adjustment to acquired assets
m DIouhodobyﬁnancnl majetek (t. 24 az 30) 023 90873 8000 82873 64102
Long-term financial assets (r. 24 to 30)
o1 POdI|¥ v ovlddanych a rlzenych o§obach 024 64083 8000 56083 17392
Shares in controlled and managed oranizations
Podily v tcetnich jednotkach pod podstatnym
2 vlivem 025 687 687 791
Shares in accounting units with substantial influence
3 Ostatni cﬂpuhodobe cenné papiry a vklady 026 50 50 50
Other securities and shares
Pujcky a uvéry ovladanym a fizenym osobam
4 a ucetnim jednotkém pOd pOdStatn)’lm VliVem 027 26 053 26 053 45 869
Loans to controlled and managed organizations
and to accounting unit with substantial influence
Jiny dlouhodoby finan¢ni majetek
3 . 028
Other financial investments
6 Potizovany dlouhodoby finan¢ni majetek 029
Financial investments acquired
Poskytnuté zalohy na dlouhodoby finan¢ni
7  majetek 030
Advance payments for long-term financial assets
C. Obézna aktiva (F. 32+39+47+57) 031 2051018 24902 2026116 1935547
Current assets (r. 32+39+47+57)
oL Zasoby (f. 33 az 38) 032 362391 362391 208 741
Inventory (r. 33 to 38)
c. 1 1 Materil 033 225259 225259 110543
Materials
5 Nedgkoncena vyroba a polotovary 034 128 728 128 728 89323
Work in progress and semi-products
Vyrobky
: Finished products 035
4 Zylrata 036
Animals
Zbozi
. Merchandise a7/ e
6 Poskytnuté zalohy na zasoby 038 8 404 8 404 8749
Advance payments for inventory
c il ol e ifElerse) 039 225675 225675 259231

Long-term receivables (r. 40 to 46)
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Min. Gc.
obdobi

Previous period

Bézné tcetni obdobi
Current accounting period

AKTIVA
ASSETS

Oznaceni

Marking

Netto Netto

Korekce
Gross Adjustment Net Net

Brutto

Pohledéavky z obchodnich vztaht
Trade receivables

040

1

2 3

4

30744

Pohledévky za ovladanymi a fizenymi osobami
Receivables from controlled and managed organizations

041

Pohledavky za ucetnimi jednotkami pod pod-
statnym vlivem
Receivables from accounting units with substantial influence

042

Pohledavky za spolec¢niky, ¢leny druzstva a za
Ucastniky sdruzenf

Receivables from partners, cooperative members and associa-
tion members

043

Dohadné ucty aktivni
Estimated receivables

044

Jiné pohledavky

Other receivables

045

600

600

700

Odlozena danova pohledavka
Deffered tax receivable

046

225075

225075

227787

Kratkodobé pohledavky (.48 az 56)

Short-term receivables (r. 48 to 56)

047

1283799

24 902 1258 897

1269 905

Pohledavky z obchodnich vztahi

Trade receivables

048

1167 179

21402 1145777

1218358

Pohledévky za ovlddanymi a fizenymi osobami
Receivables from controlled and managed organizations

049

Pohledavky za ucetnimi jednotkami pod pod-
statnym vlivem
Receivables from accounting units with substantial influence

050

10 000

10 000

Pohledavky za spolec¢niky, ¢leny druzstva a za
ucastniky sdruzeni

Receivables from partners, cooperative members and associa-
tion members

051

802

802

1170

Socialni zabezpeceni a zdravotni pojisténi
Receivables from social security and health insurance

052

Stat — darové pohledavky
Due from state - tax receivable

053

97 335

97 335

44199

Ostatni poskytnuté zalohy
Other deposits given

054

396

396

1501

Dohadné ucty aktivni
Estimated receivables

055

638

638

906

Jiné pohledavky

Other receivables

056

7 449

3500 3949

3771

Kratkodoby finan¢ni majetek (.58 az 61)
Short-term financial assets (r. 58 to 61)

057

179153

179153

197 670

Penize
Cash

058

3195

3195

2422

Ucty v bankach

Bank accounts

059

170 164

170 164

195 248

Kratkodoby cenné papiry a podily

Short-term securities and ownership interests

060

5794

5794

Potizovany kratkodoby finan¢ni majetek
Short-term financial assets acquired

061
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Bézné ucetni obdobi

AKTIVA
ASSETS

Oznaceni

Marking
Brutto

Gross
1

Casové rozliseni (.63 az 65)

Current accounting period

Korekce

Adjustment

2

Netto
Net

3

Min. Gc.
obdobi

Previous period

Netto
Net

4

l. 062 2829 2829 3185
Accruals (r. 63 to 65)
| 1 Naklady pristich obdobi 063 2668 2668 2984
Deferred expenses
Komplexni naklady pfistich obdobi
2 064
Complex deferred costs
3 Prijmy pristich obdobi 065 161 161 201

Deferred income

PASIVA
LIABILITIES

Oznaceni
Marking

a o]
PASIVA CELKEM (t.67+84+117)

Bézné

uc. obdobi
Current period

5

Min. ac.
obdobi

Previous period

6

066 2620638 2512606
TOTAL LIABILITIES (r. 67+84+117)
A Vla§tn| kapital (f. 68+72+77+80+83) 067 1039948 935 159
Equity (r. 68+72+77+80+83)
AL Zakladnl kgpltal (r.69az71) 068 384 436 282 404
Registered capital (.69 to 71)
g Zbleenlapiz] 069 384 404 282 404
Registered capital
) Vlastni akcie a vlastni obchodni podily (-) 070
Company ‘s own shares and ownership interests (-)
3 Zmény zaklgdnlho kapltalu 071 35
Changes of registered capital (+/-)
AL Kapltalove fondy (.73 az 76) 072 204 358
Capital funds (r. 73 to 76)
Al 1 Emisni aglo 073
Share premium
5 Ostatni .kapltalove fondy 074 358 358
Other capital funds
Ocenovaci rozdily z pfecenéni majetku a zavazkt
3 . ) hew 075 -64
Diferences from revaluation of assets and liabilities (+/-)
4 Ocenovaci rozdily z pfecenéni pfi pfeménach 076
Diferences from revaluation in tranformation (+/-)
AL Rezervni fondy, nedélitelny fond a ostathl fondy ze 2|s!<u (F. 7$+79) 077 51 448 43 239
Reserve funds, statutory reserve account for cooperatives, and other retained earnings (r. 78+79)
AL Zakonny rezer\{nllf‘ohd / Nedélitelny fond 078 50125 42534
Legal reserve fund / indivisible fund
) Statutdrni a ostatni fondy 079 1323 705
Statutory and other funds
A IV Vysledek hospodareni minulych let (. 81+82) 080 473 966 457353

Profit/ loss — previous year (r. 81+82)
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.. x o, Bézné Min. ac.
Oznaceni PASIVA C.rad. 4. obdobi obdobi

Marking LIABILITIES Row No.

Current period  Previous period

b 5 6

Nerozdéleny zisk minulych let

A V. 1 ) ) ) 081 473 966 457 353
Retained earnings from previous years
2 Neuhrazena ztrata minulych let 082
Accumulated losses from previous years
AV Vysledek hospodareni bézného ucetniho obdobi (+/-)
.01-(+68+72+77+80+84+117) 083 129 804 151 805
Profit/ loss — current year (+/-) /1. 01-(+68+72+77+80+84+117)
B. Cizi zdroje (f.85+90+101+113) 084 1545098 1536268
Other sources (r. 85+90+101+113)
B. I erietnny (Eoarie) 085 987233 890102
Reserves (r. 86 to 89)
B | 1 Rezervy podle ;vlastnlch pravmch predpist 086 36938 49 045
Reserves under special statutory regulations
2 Rezerva na diichody a podobné zavazky 087
Reserves for pension and similar payables
3 Rezerva na dan z pfijm{ 088 75283
Income tax reserves
gy OB RESR 089 875012 841057
Other reserves
B Il Dlouhodobé zavazky (.91 az 100) 090 5500 5500
Long-term payables (r. 91 to 100)
Bl 1 Zavazky z obchodnich vztah( 091
Trade payables
2 Zavazky k ovladanym a fizenym osobam 092
Payables to controlled and managed organizations
Zavazky k ucetnim jednotkam pod podstatnym vlivem
3 ) o o 093
Payables to accounting units with substantial influence
4 Zavazky ke spole¢nikdim, ¢lendim druzstva a k Ucastnikiim sdruzeni 094
Payables from partners, cooperative members and association members
Dlouhodobé prijaté zalohy
5 ) 095
Long-term advances received
6 Vydané dluhopisy 096
Issues bonds
7 Dlouhodobé sménky k tuhradé 097
Long-term notes payables
8 thadne ucty pasivni 098
Estimated payables
5 ey 099 5500 5500
Other payables
10 Odlozeny dalr?ovy zavazek 100
Deffered tax liability
B Kratkodobé zavazky (f. 102 az 112) 101 449 852 425618
Short-term payables (r. 102 to 112)
B, L 1 Zavazky z obchodnich vztah 102 303696 267 976
Trade payables
Zavazky k ovladanym a fizenym osobam
2 o 103 635
Payables to controlled and managed organizations
3 Zavazky k u¢etnim jednotkam pod podstatnym vlivem 104
Payables to accounting units with substantial influence
4 Zavazky ke spole¢nikdim, ¢lendm druzstva a k uc¢astnikiim sdruzeni 105 20 20
Payables from partners, cooperative members and association members
36
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Bézné Min. G¢.

Oznaceni PASIVA C.rad. ., , ,
Marking LIABILITIES Row No. e Ode.bI o,debl,
Current period  Previous period
a b ) 6
5 Zéavazky k zaméstnanciim 106 37 868 81164
Payroll
6 Zavazky ze ;oaalmho zabengcenl a zdravotniho pojisténi 107 13358 14515
Payables to social securities and health insurance
Stat — danové zavazky a dotace
/ Due from state — tax liabilities and subsidies 108 12556 4635
8 Kratkodobé pruatg zalohy 109 2410 5653
Short-term deposits received
9 Vydané dluhopisy 110
Issues bonds
10 Dghadne ucty pasivni 11 14929 45 493
Estimated payables
Jiné zévazky
11 Other payables 112 15015 5527
B IV Bankovni Uvéry g vypomocnl (.114az116) 13 102513 215048
Bank loans and financial accomodations (r. 114 to 116)
B IV 1 Bankovni uvéry dlouhodobé 14
Long-term bank loans
) Bézné bankovni Uvéry 115 102513 215048
Short-term bank loans
3 Kratkodobé finan¢ni vypomoci 116
Short-term accomodations
o Casové rozliseni (. 118+119) 117 35592 41179
Accruals (r. 118+119)
o 1 Vlydaje pfistich obdobi 118 35536 241137
Accrued expenses
By Viynosy pfistich obdobi 119 56 42
Deffered revenues

Priloha ¢. 1:

Pfiloha ucetni zavérky AZD Praha s.r.0. za rok 2004

Priloha ¢. 2:

Prehled o penéznich tocich (cash flow)

Ptiloha ¢. 3:

Prehled o zménach vlastniho kapitalu za rok 2004

Priloha ¢. 4:

Zprava o vztazich mezi propojenymi osobami dle § 66a Obchodniho zékoniku za obdobi od 1. 1. do 30.9. 2004

Annex 1:

Annex to the Final financial statement of AZD Praha s.r. . for 2004

Annex 2:

Cash flow

Annex 3:

Overview of the changes to the equity for 2004

Annex 4:

Report on relations between the interlocked persons pursuant to § 66a of the Commercial Code for the period
from 1. 1.to 30. 9. 2004

Bi/



VYKAZ ZISKU A ZTRATY
KE DNI 30. 9. 2004 (V CELYCH TISICICH KC)

PROFIT AND LOSS STATEMENT
AS OF 30.9.2004 (IN THS CZK)

Cislo Skutec¢nost v icetnim

Oznaceni TEXT radku obdobi
Marking R Row  sledovaném  minulém

No. Current period  Previous period

C 1 2

Trzby za prodej zbozi

k Revenues from sold goods o Al 575 2
A Naklady vynalozené na prodané zbozi 02 380933 505 442
Expenses on sold goods
+ Obchodnl marze (f.01-02) 03 29 647 67 764
Sale margin (r.01-02)
I. UL L 04 2075837 2842691
Production (r. 05+06+07)
L1 Trzby za prodej vlastnich vyrpbku asluzeb 05 1610732 2331609
Revenues from own products and services
3 Zmeng ;tavu vnitropodnikovych zasob vlastni vyroby 06 39405 74895
Change in inventory of own products
3 Aktivace 07 425700 585 977
Capitalisation
B. Vykonona spotrgba (.09+10) 08 1468518 1863216
Production consumption (r. 09+10)
B. 1 Spotrebg matena]u a energie 09 1319574 1665 135
Consumption of material and energy
B. 5 Yy 10 148 944 198 081
Services
+ Pridana hodnota (. 03+04-08) 1 636 966 1047 239
Added value (r. 03+04-08)
C. Osobni naklady 12 439543 623753
Personnel expenses (r. 12 to 16)
C 1 Mzdové naklady 13 323949 463039
Wages and salaries
C 5 Odmény ¢lendim organti spole¢nosti a druzstva 14
’ Renumeration of board members
C. 3 qulady r\a socialni zabezp.ecenl a zdravotni pojisténi 15 114 047 158 791
Social security expenses and health insurance
C. g SEEliliiElEey 16 1547 1923
Other social expenses
D. Dansialpoplatky 17 2692 2619
Taxes and fees
E. Odp|§yQIouhodopeho nehmotneho a hmotného majetku 18 48 760 59415
Depreciations of intangible and tangible assets
38
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Oznaceni
Marking

TEXT

Profit / Loss Account

Trzby z prodeje dlouhodobého majetku a materialu (t.20+21)

Cislo
fadku
Row
No.

Skutec¢nost v icetnim
obdobi

sledovaném
Current period

1

minulém
Previous period

2

I Revenues from disposals of fixed assets and materials (r. 20+21) 12 [ AR
mo 1 Trzby z prodge dlouhodobého majetku 20 734 4247
Revenues from disposals of fixed assets
oop e e 21 106 544 198 292
Revenues from disposals of materials
F Zlstatkova cena prodaného dIouhodobeho majetku a materidlu (. 23+24) 2 67 658 166 976
Net book value of diposed fixed assets and materials (r. 23+24)
E 1 ZUstatkova cena prodaného dlouhodobého majetku 23 207 4948
Net book value of sold fixed assets
Prodany material
g 2 Net book value of sold material 2 e s
Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich
G. nakladt pristich obdobi 25 -23 337 217 263
Change in operating reserves and adjustments and complex deferred costs (+/-)
V. Ostatni pr'ovoznl vynosy 26 37196 279695
Other operating revenues
H. Ostatni provoznl naklady 57 17 256 253151
Other operating expenses
V. Prevod provoznich vynosl 28
: Transfer of operating revenues
Prevod provoznich nakladt 29
Transfer of operating expenses
Provozni vysledek hospodareni
* (F.11-12-17-18+19-22—(+/-25)+26-27+(-28)-(-29)) 30 228 868 206 296
Operating profit/loss / (i. 11-12-17-18+19-22—(+/-25)+26-27+(-28)-(-29))
Vi Trzby z prodeje cennych papirl 31
: Revenues from sales of securities and ownership interests
J Prodané cenné papiry a vklady 32
’ Sold securities and ownership interests
Vil Vynosy z dlouhodobého finan¢niho majetku (. 34+35+36) 33 205
: Revenues from long-term financial assets (i. 34+35+36)
Vynosy z podild v ovladanych a fizenych osobam a v icetnich jednotkach
VIL 1 pod podstatnym vlivem 34 295
Revenues from shares in controlled and managed organizations and in accounting units with
subsantial influence
Vil 2 Vynosy z ostatnich dlouhodobych cennych papirt a vklada 35
: Revenues from others securities and ownership interests
Vi 3 Vynosy z ostatniho dlouhodobého finan¢niho majetku 36
: Revenues from other long-term financial assets
vill Vynosy z kratkodobého finan¢niho majetku 37 %
: Revenues from short-term financial assets
Naklady z finan¢niho majetku
K. ) ) ) 38
Expenses associated with financial assets
X Vynosy z precenéni cennych papir(i a derivata 39
’ Revenues from revaluation of securities and derivatives
L Néklady z precenéni cennych papirli a derivatt 40
’ Cost of revaluation of securities and derivatives
M Zména stavu rezerv a opravnych polozek ve finanéni oblasti M

Change in financial reserves and adjustments (+/-)
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Cislo Skutec¢nost v ucetnim

Oznaceni TEXT radku obdobi
Marking froftZlossiccount Row  sledovaném  minulém

No. Current period  Previous period

C 1 2

Vynosové uroky

X. 42 2077 3124
Interest revenues
N. hieldelons direlly 43 5682 18815
Interest expenses
Xl. Ostatni ﬁrjancnl vynosy 44 4522 8850
Other financial revenues
0. Ostatni ﬁhancnl naklady 45 22377 25717
Other financial expenses
XIl. Prevod financ¢nich vynosl 46

Transfer of financial revenues

Prevod finan¢nich nakladd
Transfer of financial expenses

Financ¢ni vysledek hospodareni
o (f.31-32+33+37-38+39-40+(+/-41)+42-43+44-45+(-46)-(-47))

; ) ) 48 -21 069 -32558
Profit/ loss from financial operations (transactions)
(F. 31-32+33+37-38+39-40+(+/-41)+42—43+44-45+(~46)~(~47))
Q Dan z pfijm0 ;a bgznou ¢innost (f. 50+51) 49 77 995 21933
Income tax on ordinary income (r. 50+51)
Q g ol 50 75283 118 838
Due tax
- odlozena
Q. 2 Tax deferred 51 2712 -96 905
o Vysledek hospodargnl za b?znou ¢innost (. 30+48-49) 52 129 804 151 805
Operating profit/ loss ordinary activity (r. 30+48-49)
Xl Mlmorgdne vynosy 53
Extraordinery revenues
R Mimoradné naklady 54
’ Extraordinery expenses
S Dan z pifjm0 z mimoradné cinnosti (. 56+57) 55
: Income tax on extraordinery income (r. 56+57)
S. 1 - splatna 56
Due tax
- odlozena
: 2 Tax deferred e
% Mimoradny vysledek hospodafreni (f. 53-54-55) 58
Operating profit / loss extraordinary activity (r. 53-54-55)
T Prevod podilu na vysledku hospodareni spole¢nikiim (+/-) 59
: Trasfer profit (loss) to partners (+/-)
x Vysledek hospodareni za ucetni obdobi (+/-) (f.52+58-59) 60 129 804 151 805
Profit / loss of current accounting period (+/-) (r. 52+58-59)
o Vysledek hospodareni pred zdanénim (+/-) (t. 30+48+53-54) 61 207 799 173738
Profit / loss before tax (+/-) (r. 30+48+53-54)
40
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ZPRAVA AUDITORA
AUDITOR'S REPORT

Objective of this Report is to express the auditor’s opinion
to the final accounts of AZD Praha s.r. 0. as of Sept. 30,
2004 in respect of the faithful and clean representation of
the assets, liabilities, owned capital, business results, and
financial position, and the statement as whether the fi-
nal accounts have been drawn up in conformance with
the Accounting Act and relevant regulations of the Czech
Republic. As carried out the audit changes nothing in the
Company statutory body's responsibility for the final ac-
counts.

Main identifications of the Company:

Registered address: Praha 10, Zirovnickd 2/3146;
Entered into the Commercial Register: on Nov. 17,
1992 at the Municipal Court in Prague, Section C File
14616

Business ID (ICO): 48 02 94 83

Main scope of business: Manufacturing and trading
in the field of telecommunications, signalling, informa-
tion, control, and automation technologies, mainly in
transport.

The Company is subject to the obligation to have its final
accounts verified by the auditor as directed under § 20 of
the Accounting Act. The audit has been carried out on the
Company’s request which is supported by a contractual
relationship. The Report is intended for the associates.

The audit has been carried out in compliance with the
Audit Act and Auditor Guidelines issued by the Chamber
of Auditors of the Czech Republic. It has been scheduled
and carried out so that the auditor acquires a reasonable
certainty that the final accounts do not contain any ma-
jorinaccuracies. Included in the audit, there is a selectively
performed verification of the correctness and provability of
the sums and data given in the final accounts, assessment
of the used accounting methods and key estimates car-
ried out by the Company, and the evaluation of the overall
presentation, i.e. including the material structure and non-
ambiguity of the information conveyed through the final
accounts.
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Pfedmétem zpravy je vyjadieni ndzoru auditora na ucet-
ni zavérku obchodni spole¢nosti AZD Praha s.r. 0. ke dni
30.9.2004 z hlediska vérného a poctivého zobrazeni ak-
tiv, zavazkd, vlastniho kapitalu, vysledku hospodareni
a finanéni situace a vyjadreni, zda Ucetni zavérka je se-
stavena v souladu se zakonem o Ucetnictvi a pfislusny-
mi predpisy Ceské republiky. Provedeny audit neméni
nic na odpovédnosti statutarniho organu spolecnosti
za Ucetni zavérku.

Zakladni identifika¢ni udaje spole¢nosti:

sidlo: Praha 10, Zirovnickda 2/3146;

zapis v obch. rejstiiku dne: 17.11.1992 u Méstské-
ho soudu v Praze, oddil C., vlozka 14616

1CO: 48 02 94 83

hlavni pfedmét ¢innosti: vyroba a obchod v oblasti
sdélovaci, zabezpecovaci, informacni, fidici a auto-
matizacni techniky zejména v dopravé.

Spole¢nost podléha povinnosti mit ucetni zavérku ove-
fenou auditorem ve smyslu § 20 zakona o Ucetnictvi.
Audit byl proveden na zdkladé pozadavku spole¢nosti,
ktery je podloZzen uzavienym smluvnim vztahem. Zpra-
va je uréena spolecnikdm.

Audit byl proveden v souladu se zakonem o audito-
rech a Komote auditor( Ceské republiky a auditorskymi
smérnicemi vydanymi Komorou auditortl CR. Byl napla-
novan a proveden tak, aby auditor ziskal pfimérenou
jistotu o tom, Ze Ucetni zavérka neobsahuje vyznamné
nespravnosti. Audit zahrnuje vybérovym zplsobem
provedené ovéereni Uplnosti a prikaznosti ¢astek a infor-
maci uvedenych v Ucetni zavérce, posouzeni pouzitych
Ucetnich postupl a vyznamnych odhadu provedenych
spole¢nosti a zhodnoceni celkové prezentace, tzn. véc-
né struktury a jednoznacnosti poskytovanych informaci
Ucetni zavérky.

Jsme presvédceni, ze provedeny audit poskytuje pfimé-
feny podklad pro vyjadfeni nazoru, ktery je dale obsa-
zen ve vyroku k Ucetni zavérce.

Podle naseho nazoru ucetni zavérka obchodni spole¢-
nosti AZD Praha s.r.o0. podéava ve viech vyznamnych



souvislostech vérny a poctivy obraz aktiv, zavazkd,
vlastniho kapitalu a finan¢ni situace k 30. zafi 2004
a vysledku hospodareni za Ucetni obdobi od 1. ledna
2004 do 30. zafi 2004 v souladu se zdkonem o ucetnic-
tvi a piislusnymi predpisy Ceské republiky. (Vyrok: bez
vyhrad).

We are convinced that the audit carried out provides
a reasonable basis from which it is possible to express the
opinion which is contained here below in the statement to
the final accounts.

In our opinion, the final accounts of AZD Praha s.r.o. are
in all significant aspects providing a faithful and clean im-
age of the assets, liabilities, owned capital, and financial
position as of Sept. 30, 2004, and of the business results
achieved for the period from Jan. 1, 2004 to Sept. 30, 2004
in compliance with the Accounting Act and relevant requ-
lations of the Czech Republic. (Statement: Without objec-
tions).

Ing.Ladislav Chaloupka
auditor, ¢.osv. KA CR 1219 /Auditor, Certificate No. KACR 1219
statutarni zastupce EKMA FIN, a.s. / Statutory representative of EKMA FIN, a.s.
Praha 3, Ondfi¢kova 27, €. osv. KA CR 76 /Prague 3, Ondfickova 27, Certificate No. KA CR 76

V Praze dne 12.ledna 2005 / Prague Jan. 12, 2005

PRAHA
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ZPRAVA DOZORCI RADY
AZD PRAHA S.R.0. ZA ROK 2004
(OD 1.1.2004 DO 30. 9. 2004)
SUPERVISORY BOARD’S ANNUAL REPORT

AZD PRAHA S.R.0O. FOR 2004
(FROM JAN, 1, 2004 TO SEP. 30, 2004)

1. Upon its activities, the Supervisory Board observed the
Partnership Deed and performed its assignment in compli-
ance with §§ 197-201 of the Commercial Code.

2. At its regular meetings with the proxies it dealt with
the business results and how the current problems, im-
mediately influencing the Company’s activities, are being
handled.

3. The Supervisory Board can state thereto that the pro-
ceedings and activities of the proxies were always in com-
pliance with the Partnership Deed as well as with other
widely binding law regulations and that no breach of
them was found out.

4. At its session, the Supervisory Board made itself familiar
with the contents of the Company’s annual final accounts
for the period from January to September 2004 and with
the statement of the Ekma Fin a.s., auditor Ladislav Cha-
loupka of Jan. 12, 2005 and fully identifies itself with the
statement.

5. Agreeing with the auditor the Board came to the con-
clusion that the final accounts were faithfully reflecting
the assets, liabilities, owned capital, and financial position
of the Company as of Sept. 30, 2004. The business results
achieved during the period from Jan. 1, 2004 to Sept. 30,
2004 were in compliance with the widely binding and ac-
counting regulations, and the Board therefore advises the
General Meeting to approve these final accounts including
the submitted profit distribution proposal.

.

1. Pri své c¢innosti se dozor¢i rada fidila spole¢enskou
smlouvou a své ukoly vykonévala v souladu a §§197-
201 Obchodniho zakoniku.

2. Na svych pravidelnych jednénich a na né navazujicich
spole¢nych konzultacich s jednateli se zabyvala hospo-
darskymi vysledky a feSenim téch aktudlnich problémd,
které bezprostredné ovlivihovaly ¢innost spole¢nosti.

3. Dozor¢i rada k tomu konstatuje, Ze jednani a ¢innost
jednateld byla vzdy v souladu se spolecenskou smlou-
vou, jakoz i ostatnimi obecné zavaznymi pravnimi pred-
pisy a Ze nebyl zjistén zZadny pfipad jejich poruseni.

4. Dozor¢i rada se sezndmila na svém zasedani s obsa-
hem rocni Ucetni zavérky spole¢nosti za obdobi leden
az zafi 2004 i s vyrokem auditora Ekma Fin a.s., Ing. La-
dislava Chaloupky ze dne 12.1.2005 a plIné se s nim zto-
tozAuje.

5.Ve shodé s auditorem dospéla k ndzoru, ze Ucetni za-
vérka vérné zobrazuje majetek, zavazky, vlastni jméni
a finan¢ni situaci spolecnosti k 30.zari 2004. Vysledky
hospodareni v obdobi od 1.1.2004 do 30.9.2004 jsou
v souladu s obecné zavaznymi a Ucetnimi predpisy
a proto doporucuje valné hromadé tuto zavérku véetné
predlozeného navrhu na rozdéleni dosazeného zisku
schvalit.

Miroslav Kucera
predseda Dozor¢i rady AZD Praha s.r.o./ Supervisory Board Chairman, AZD Praha s.r. o.

V Praze dne 21.1.2005 /In Prague, Jan. 21, 2005
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Tato vyrocni zprava je zpracovana dle platného zédkona o Ucetnictvi a zachycuje stav k 30.9. 2004.
This Annual Report has been prepared pursuant to the accounting act and reflects the status as of
30.9.2004.

© AZD Praha 2005
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