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UVODNI SLOVO GENERALNIHO REDITELE
INTRODUCTORY WORD FROM THE GENERAL DIRECTOR

Vazeni obchodni partnefi,
vazeni spolecnici,
vazeni zameéstnanci,

piedkladam Vam ,Vyroéni zpravu spole¢nosti AZD Pra-
ha s.r.o. za rok 2003"

Tento rok byl jednim z nejuspésnéjsich v novodobé
historii nasi firmy a navazali jsme tak na velmi dobré
vysledky let minulych. Pozitivni vyvoj jsme zazname-
nali nejenom z pohledu ekonomiky spolecnosti a jeji-
ho financovani, ale také v oblasti technického rozvoje
a rozvoje technologii, v oblastech montaze a vyroby,
v logistice, obchodu, projektovani, servisu a dalsich cin-
nostech nasi spolecnosti.

Ve vyctu akci, na kterych jsme se podileli, mohu jmeno-
vat napf. Optimalizaci trati Praha Bubenec—Kralupy nad
Vltavou, Optimalizaci trati Usti nad Orlici-Ceska Trebova
nebo Modernizaci trati Studénka-Ostrava.

Vyznamnou akci na nekoridorové trati, ktera byla v tom-
to roce ukoncena, je bezesporu nové feseni integrova-
ného zabezpecovaciho zafizeni tzv. tratového stavédla
v Useku trati Zastavka u Brna-Tetcice.

Velmi pozitivné hodnotime také podil nasi spole¢nosti
na odstranovani skod, zplsobenych v prazském metru
povodni v roce 2002. S vynaloZzenim extrémniho usili
jsme napomohli k postupnému obnoveni provozu az
po plnou provozuschopnost v bfeznu 2003. Vyrazné-
ho posunu bylo dosazeno i v oblasti silni¢ni telematiky,
zejména pfi uplatiovani novych technologii pro Fizeni
dopravy, sledovani vozidel, apod.

Pozitivné Ize hodnotit i postupné rozvijeni ¢innosti
v zahranici. Byla dokoncena vyroba naseho zabezpe-
Covaciho zafizeni pro indickou Zelezni¢nf stanici Uppal,
pokracovaly prace na zakazkach pro Slovensko. Zucast-
nili jsme se fady zahrani¢nich vybérovych fizeni, vitézné
napf.v Cerné Hote spolu s firmou ZS Brno. Uspéiné se
rozviji nase dcefina spole¢nost AZD W Poprad, ktera se
specializuje na vyrobu komponent( do automatickych
pracek pro firmu Whirlpool. Dalsi dcefiné firmy byly za-
loZzeny v Kazachstanu a v Srbsku.
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Dear Commercial Partners,
Associates
and Employees,

| submit to you the Annual Report of the Company AZD
Praha s.r.o. for 2003.

This year was one of the most successful periods in the
recent history of our firm which meant we managed to
sustain the favourable results of previous years. We saw
positive development not only in corporate economy and
finance, but also in technical and technological develop-
ment, installations and manufacture, logistics, trade, plan-
ning, product servicing and other activities of our Com-
pany.

Among key projects in which we participated were the
Praha-Bubenec-Kralupy nad Vitavou railway line opti-
misation, the Usti nad Orlici-Ceskd Trebovd railway line
optimisation and the Studénka-Ostrava railway line mod-
ernisation.

There is no doubt that a significant non-corridor line proj-
ect was our new design of the integrated signalling system
for the so-called line interlocking on the Zastdvka u Brna—
Tetcice railway line section, which we completed this year.
We also have praise for our Company’s participation in
elimination of the damages caused to the Prague metro
by the floods of 2002. Our tremendous efforts helped in the
gradual resuming of metro operation up to its full oper-
ability in March 2003. Significant advancement has been
also made in road telecommunications and informatics,
primarily in the application of new technologies for traffic
control, monitoring vehicles, etc.

Gradual development of our activities abroad also de-
serves our favourable evaluation. Manufacturing of our
interlocking system for the railway station in Uppal, India,
was completed and work continued on projects in Slova-
kia. We took part in a number of foreign tenders with one
of our successes in Montenegro in co-operation with the
firm ZS Brno.

Our subsidiary AZD W Poprad, which specialises in the pro-
duction of components for Whirlpool automatic washing



machines, is coming along successfully. We have estab-
lished new subsidiaries in Kazakhstan and Serbia.

In 2003 our Company carried out a number of organisa-
tional changes. The most significant of these is the creation
of a Telecommunications & Informatics Division, which
commenced operation on 1% January 2004.

The enhanced quality of our relationships with business
partners, employees and state institutions was based on
the newly issued AZD Praha s.r.o. Codex, which establishes
the basic corporate values and defines the business prin-
ciples governing Company operations.

In 2003 our Company systematically prepared for the new
conditions arising af-
ter the Czech Republic’s
European Union acces-
sion. Our environmental
management system
underwent certification,
and we defended our in-
ternationally recognised
quality management
certification.

A summary of the Com-
pany’s financial opera-
tions and key economic
indicators and the finan-
cial statements as of 31*
December 2003 forms
a separate part of this
Annual Report.

On behalf of AZD Praha
s.r.o. | would like to thank all our associates and employees
for their share in achieving our Company’s good perfor-
mance in 2003, which | am convinced we will manage to
sustain in 2004 through our inventiveness and continued
professional efforts.

Thanks must also be expressed to all our commercial part-
ners for their faith in AZD Praha. | would like to express our
great interest in continuing and deepening our commer-
cial relations. | would wish for nothing more than that our
commercial partners find in AZD Praha certainty, reliability
and a drive to fulfil all their requirements and wishes.

Béhem roku 2003 doslo i k fadé organizacnich zmén
v nasi spole¢nosti. Za nejvyznamnéjsi lze povazovat
vytvoreni divize Teleinformatiky, ktera zahdjila svoji ¢in-
nost 1. 1.2004.

Nova kvalita vztaht vici obchodnim partnertiim, za-
méstnancdm a statnim institucim byla zakotvena v no-
vé vydaném Kodexu AZD Praha s.r.o., ktery deklaruje
zakladni firemni hodnoty a vymezuje principy, které
spolec¢nost sleduje pfi svém podnikani.

V roce 2003 se nase spole¢nost systematicky pfi-
pravovala na nové podminky, které nastaly vstupem
CR do EU. Probihal rovnéz proces certifikace systé-
mu environmentalniho
managementu a na-
3e spole¢nost obhaji-
la certifikaty systému
jakosti s mezinarodni
platnosti. Samostatnou
casti vyrocni zpravy je
prehled o finan¢nim
hospodareni, hlavnich
ekonomickych ukaza-
telich a Ucetni zavérka
k 31.12.2003.

Dékuji jménem spolec-
nosti AZD Praha s.r.o.
vsem spolec¢nikiim a za-
méstnanciim za velmi
dobré vysledky v roce
2003 a jsem presvéd-
c¢en, ze svou invenci
a pracovnim nasazenim dokazi v roce 2004 dobré vy-
sledky potvrdit.

Dékuji také vsem nasim obchodnim partnerim za ddvé-
ru k firmé AZD Praha. Chtél bych vyjadrit velky zajem na
pokracovani a prohlubovani obchodnich vztaha. Velmi
bych si pfél, aby ve firmé AZD Praha nachézeli nasi ob-
chodni partnefi jistotu, solidnost a snahu splnit vSechny
pozadavky a prani.

b/

Ing. Zdenék Chrdle
jednatel spole¢nosti a generalni feditel
Company Executive and General Director



OBLASTI PODNIKANI
AREAS OF BUSINESS

Firma vlastni zivnostenskd opravnéni, kterd ji umoznuji
podnikat v oblasti zabezpecovaci, sdélovaci, informac-
ni, tfidici, fidici a automatizac¢ni techniky, zejména se
zamérenim na oblast ko-

lejové a silni¢ni dopravy.
Spole¢nost zajistuje pti- I
slugnou ¢innost obchodni, '
vyzkumnou a vyvojovou,
projektovani, vyrobu pev-
nych a mobilnich zafizeni,
montaze téchto zafizeni,
jejich aktivace, zkusebnic-
tvi, revize, servis, opravy
a Udrzbu zafizeni z vlast-
ni vyroby i zafizeni naku-
povanych, prace spojené
s pokladkou, montazi
a mérenim kabell a in-
stalacemi sdélovacich siti
vsech druhd, provozovani
silni¢ni motorové dopravy,
provadéni geodetickych
a kartografickych praci
a rovnéz koupi a prodej
pfislusnych zafizeni.
Kromé svych jiz tradi¢nich aktivit se v roce 2003 spolec-
nost AZD Praha zaméfila i na dalsi rozvoj nasledujicich
oblasti ¢innosti:

Silni¢ni telematika. Hlavnim ukolem tohoto Useku, kte-
ry je soucasti feditelstvi spolecnosti, je zajistovat aktivity
v silni¢ni telematice. V roce 2003 jsme pokracovali mimo
jiné na feseni projektd a grant(i Ministerstva dopravy CR
a to zejména v oblasti elektronického vybirani mytného
(ETC - Electronic Toll Collection), informacnich systém
na délnice a v dalsich subsystémech silni¢ni telematiky.
Aktivné plisobime ve Sdruzeni pro dopravni telematiku,
kde médme zastupce v prezidiu sdruzeni.

Specialni technika. Odbor specialni techniky se v ro-
ce 2003 vénoval prizkumu tuzemského i zahrani¢niho
trhu s cilem zajistovat zakazky zamérené na kooperace,
prodej vyrobkl a zajisténi systému a sluzeb mimo ob-
last kolejové dopravni techniky.

PRAHA

The firm holds trade licenses permitting it to do business in
signalling, telecommunication, information, sorting, con-
trol and automation technology, with a particular focus

on rail and road transport. The Company carries out all
necessary activities in trade, research and development,
design, manufacture of fixed and mobile devices, installa-
tion of these devices, their activation, testing, inspection,
servicing, repair and maintenance of our own products
as well as of purchased devices, work connected with the
laying, installation and measuring of cables and instal-
lations of telecommunication networks of all types, op-
eration of road motor transport, performance of geodetic
and cartographic work, purchase and sale of the relevant
equipment.

In addition to its traditional activities, in 2003 AZD Praha
focussed on further development of the following areas of
business:

Road telematics. The key task in this department, which
is incorporated into the Company Head Office, is to ensure
the performance of activities in road telecommunications



and informatics. In 2003 we continued to work, inter alia,
on projects and grants of the Czech Ministry of Transport,
particularly in the area of ETC — Electronic Toll Collection,
motorway information systems and other road telematics
subsystems. We are an active member of the Association
for Transport Telematics; our Company’s representative
sits on the association’s presidium.

Special technology. In 2003 the special technology de-
partment researched domestic and foreign markets with
the aim to win contracts focused on co-operation, sale of
products and provision of systems and services in the areas
other than railway transport technology.
Telecommunications. In 2003 activities in this area were
focussed on expanding the sphere of interest. In addition
to investment undertakings — processing of offers for do-
mestic and foreign customers — attention was paid to fi-
nal assembly of telecommunications products which the
Company currently manufactures and sells. The “Transit
Level Modernisation of the CD Telecommunication Net-
work” project continued, as did our co-operation with the
firm CD-Telekomunikace, s.r.o., particularly in the building
of an access network for this firm’s customers. The Com-
pany’s telecommunication activities were presented to the
general public through an advertising campaign and met
with a favourable response. In the area of radio applica-
tions, we measured radio coverage for Severoceskd uhelnd
spolec¢nost. For Ceské drdhy we measured radio signal cov-
erage for several secondary lines and for the Décin—Breclav
corridor transit line.

Z0Z Olomouc - corporate logistics centre. As the lo-
gistics centre of AZD Praha s.r.o., the Olomouc Supplies
and Sales Plant not only ensures comprehensive logistics
operations for all the Company’s organisational units, but
also provides logistics services to other commercial part-
ners. It is the sole sales point for the Company’s industrial
production.

Thanks to the logistics experience we acquired in effecting
deliveries of conductors and harnesses for AWP Poprad,
the quality of our logistics activities was further improved
for other partners, in particular spare parts supply for a.s.
Ceské drahy — SDC and SZT, as well as for Zeleznice slov-
enskej republiky, CDT Kabelovna Décin-Podmokly and
PraZskd kabelovna.

A ready-for-use warehouse was set up for the firm SKAN-
SKA DS a.s. for supplying of constructions being built by
this company on railways in Moravia region.

The Company'’s readiness to handle foreign import and
export logistics for its own products as well as for products
from ZOZ commercial activities in connection with prepa-
ration for the conditions after Czech Republic accession to
EU was also upgraded on an ongoing basis.

Telekomunikace. V roce 2003 byly aktivity v této oblas-
ti zaméreny na rozsiteni sféry zdjmu. Mimo investi¢nich
akci - zpracovani nabidek jak pro tuzemské, tak i zahra-
ni¢ni zakazniky - se pozornost orientovala na komple-
taci aktualnich telekomunikacnich vyrobk, které spo-
le¢nost vyrabi a nabizi. Probihala akce ,Modernizace
tranzitni Grovné telekomunikaéni sité CD" a pokracovala
spolupréce s firmou CD-Telekomunikace, s.r.o. zejména
v oblasti budovani pristupové sité pro zdkazniky této
firmy. Aktivity spolec¢nosti v oboru telekomunikaci byly
prezentovany Sirsi odborné verejnosti v ramci reklamni
kampané, kde se setkaly s pfiznivym ohlasem. V oboru
radiovych aplikaci byla provddéna méreni radiového
pokryti pro Severo¢eskou uhelnou spole¢nost. Pro Ces-
ké drahy bylo méfeno pokryti radiovym signalem pro
nékteré vedlejsi traté a koridor Déc¢in—Breclav.

Z0Z Olomouc - logistické centrum spolec¢nosti. Za-
sobovaci a odbytovy zdvod Olomouc jako logistické
centrum AZD Praha s.r.o. zajistuje komplexni logistic-
ké operace nejen pro viechny organizac¢ni jednotky
spolecnosti, ale poskytuje logistické sluzby také dalSim
obchodnim partneriim. Je jedinym odbytovym mistem
vlastni priimyslové vyroby spolec¢nosti.

Diky zkusenostem ziskanym v logistice dodavek vodi-
&b, konektor(, zasuvek a svazk(i pro AZD W Poprad byla
rozsifena kvalita logistické cinnosti i pro dalsi partnery,
zejména pro Ceské drahy a.s. — SDC a SZT, dale pro Ze-
leznice Slovenské republiky, CDT Kabelovnu Décin-Pod-
mokly a Prazskou kabelovnu.

Pro firmu SKANSKA DS a.s. byl zfizen pohotovostni sklad
pro zasobovani staveb probihajicich na zeleznici v ob-
lasti Moravy.

Priibézné se také zvysovala pripravenost resit zahranic-
ni dovozni i vyvozni logistiku jak pro vlastni produkci,
tak pro produkty z obchodni ¢innosti ZOZ v souvislosti
s ptipravou na podminky po vstupu do Evropské unie.



ORGANY SPOLECNOSTI
COMPANY BODIES

VALNA HROMADA
GENERAL ASSEMBLY

JEDNATELE
EXECUTIVES

Ing. Zdenék CHRDLE
generalni feditel spolecnosti
General Director - CEO

Ing. Frantisek JECKEL
vykonny feditel
Executive Director

Ing. Jiti BATKA
provozni reditel
Operations Director

Obchodni feditel
Commercial Director

Provozni feditel
Operations Director

vz

DOZORCIi RADA

vz
Brno

\"/4
Olomouc

Mz
Praha

Mz
Kolin

SUPERVISORY BOARD

Miroslav KUCERA
specialista pro nabidky
Specialist — Trade Department

Ing. Vladimir KETNER
vedouci odboru Planovani
Planning Manager

Ing. Richard VAVRDA

ekonomicky naméstek

reditele Montazniho zdvodu Olomouc
Deputy Director for Economics
Installation Plant Olomouc
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ORGANIZACNI SCHEMA
ORGANISATIONAL CHART

VALNA HROMADA
GENERAL ASSEMBLY I
DOZORCi RADA
SUPERVISORY BOARD
JEDNATELE ]
EXECUTIVE
( )
Generalni reditel
General Director
\ J/
Odborni poradci
Advisers
] ] I ] ]
A ( )
Technicky reditel N
Vykonny feditel predstavitel vedeni pro IMS Persondlni feditel Financni feditel Reditel silni¢ni telematiky
Executive Director Technical Director Personnel Director Financial Director Director for Road Telematics
the representative of IMS
J/ J \ J
| | ] ]
Zahrani¢ni marketing Odbor specialni techniky Odbor radiovych systému Telekomunika¢ni odbor
aobchod Department Department of Radio- Department of
Foreign Marketing & Trade of Special Technology communication Systems Telecommunication
| | [ ]
Mz Z0z
Olomouc Olomouc ZTE 2213 =
| ]
Usek Projekce Usek VAV
Design Department R & D Department

LEGENDA /KEY

Toto schéma zachycuje organizacni strukturu spole¢nosti k 31.12.2003 (nékteré zmény platné od 1.1.2004 jsou popsany v zavéru
nasledujici kapitoly) / This chart shows the Company organisational structure as of 31. 12. 2003 (some changes effective from 1. 1. 2004 are
described in the conclusion of the following chapter)

VZ - vyrobnizavod/Production Plant

MZ - montazni zavod /Installation Plant
Z0Z - zasobovaci a odbytovy zavod /Supplies and Sales Plant
ZTE - zavod Technika/ Technika Plant
VAV - Vyzkum a vyvoj/Research and Development

DSE - divize Servisu sdélovaci a zabezpecovaci techniky / Division of Service for Telecommunication and Signalling Technology

DST - divize Automatizace silni¢ni techniky / Division of Road Technology Automation

IMS - integrovany systém managementu / Integrated Management System



RIDICi ORGANY A ORGANIZACNI JEDNOTKY
MANAGING BODIES AND ORGANISATIONAL UNITS

AZD Praha s.r.o. (ICO 48029483) je ve smyslu Obchod-
niho zakoniku Ceské republiky spole¢nost s ru¢enim
omezenym a je zapsana v obchodnim rejstriku vede-
ném Méstskym soudem v Praze, oddil C, vlozka 14616.
Z hlediska legislativniho i hospodaiského je jednotnym
pravnim subjektem.

V cele spolecnosti je predstavenstvo, tvorené jednate-
lem - generdlnim feditelem a dal$imi dvéma jednateli.
K zabezpeceni vrcholovych fidicich a svodnych funkci
je zfizeno feditelstvi spolecnosti, které fidi a koordinu-
je ¢innosti zabezpecujici realizaci predmétu podnikani
spolec¢nosti.

Pracovnépravni vztahy ve spolecnosti doplnuje v soula-
du se zdkonikem prace Kolektivni smlouva uzaviend na
obdobi let 2001-2004.

PRAHA
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Pursuant to the Commercial Code of the Czech Republic
AZD Praha s.r.o. (reg. no. 48029483) is a limited liability
company and is registered in the Company Register of the
Municipal Court in Prague, section C, enclosure 14616.
From a legislative and economic point of view it consti-
tutes a legal entity.

The Company is managed by a Board of Directors, consist-
ing of the CEO — General Director and other two execu-
tives.

The Company Head Office has been established to provide
for senior management and co-ordination functions. They
manage and coordinate activities aimed at the implemen-
tation of the Company'’s subject of business.

In compliance with the Labour Code the Company labour
relations are stipulated in the Collective Agreement signed
for 2001-2004 period.
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REDITELSTVI A SIDLO SPOLECNOSTI
COMPANY HEAD OFFICE AND HEADQUARTES

AZD Praha s.r.o.
Zirovnickd 2/3146, 106 17 Praha 10
Telelefon: +420 267 287 111
Fax: +420 272 656 142
E-mail: info@azd.cz
Internet: www.azd.cz

Generalni reditel / General Director
Ing. Zdenék CHRDLE
Telefon: 267 287 201
Fax: 272 656 142

Vykonny reditel / Executive Director
Ing. Frantisek JECKEL
Telefon: 267 287 749
Fax: 272 650 831

Provozni reditel / Operations Director
Ing. Jifi BATKA
Telefon: 267 287 203
Fax: 272 656 139

Obchodni feditel / Commercial Director
Ing. Miroslav RESL
Telefon: 267 287 749
Fax: 272 650 831

Financni reditel / Financial Director
Ing. Miroslav KOZAK
Telefon: 267 287 190
Fax: 272 650 864

Technicky reditel / Technical Director
Ing. Ludvik KOLAR
Telefon: 267 287 361
Fax: 272 650 851

Personalni reditel / Personnel Director
Ing. Miroslav SITTER
Telefon: 267 287 196
Fax: 272 650 830

Reditel silni¢ni telematiky / Director for Road Telematics
Ing. Lubos MANDIK
Telefon: 267 287 379
Fax: 272 656 152



ORGANIZACNI JEDNOTKY
ORGANISATIONAL UNITS

ZAVOD TECHNIKA / Technika Plant
Reditel zavodu / Plant Director
Ing. Karel VISNOVSKY
AZD Praha s.r.o., zavod Technika
Zirovnicka 2/3146, 106 17 Praha 10
Telefon: 267 287 223, Fax: 272 650 823

Reditel useku Vyzkum a vyvoj/ Director of Reseach and Development
Ing. Jifi Sonka
Telefon: 267 287 364, Fax: 272 650 823

Reditel Gseku Projekce / Director of Design

Ing. Oldfich KUCERA
Telefon: 267 287 259, Fax: 272 762 543

VYROBNI ZAVOD PRAHA / Production Plant Prague
Technicko-vyrobni ndméstek povéreny fizenim zavodu / Deputy Manager for Technology and Production
Ing. Martin CERNY
AZD Prahas.r.o., Vlyrobni zavod Praha
Zirovnicka 2/3146, 106 17 Praha 10
Telefon: 267 287 193 Fax: 272 656 147

VYROBNIi ZAVOD BRNO / Production Plant Brno
Reditel zédvodu / Plant Director
Ing. Roman JURIK
AZD Praha s.r.0., Vyrobni zavod Brno
K¥izikova 32, 612 00 Brno-Kralovo Pole
Telefon: 549 122 101, Fax: 541 211 119

VYROBNI ZAVOD OLOMOUC / Production Plant Olomouc
Reditel zavodu / Plant Director
Ing. Zdenék THUN
AZD Praha s.r.o., Vyrobni zavod Olomouc
Rohace z Dubé 6, P.O.Box ¢. 13, 772 11 Olomouc 2
Telefon: 585 113 700, Fax: 585 311 424

MONTAZNI ZAVOD PRAHA /Installation Plant Praha
Reditel zavodu / Plant Director
Ing. Josef VANCAK
AZD Praha s.r.o., Montazni zavod Praha
Ukrajinska 4, 101 28 Praha 10-VrSovice
Telefon: 274 012 612, Fax: 274012 611

MONTAZNIi ZAVOD KOLIN /Installation Plant Kolin
Reditel zévodu /Plant Director
Jaroslav BUCHTA
AZD Praha s.r.0., Montazni zavod Kolin
Polepska 724, 280 02 Kolin IV
Telefon: 321 720 692, Fax: 321 720 692

PRAHA
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MONTAZNI ZAVvOD OLOMOUC / Installation Plant Olomouc
Reditel zdvodu / Plant Director
Ing. Karel OPRAVIL
AZD Praha s.r.0., Montazni zdvod Olomouc
Jiraskova 5, 772 00 Olomouc
Telefon: 585 113 660, Fax: 585 313 250

ZASOBOVACI A ODBYTOVY ZAVOD OLOMOUC / Supplies and Sales Plant Olomouc
Reditel zavodu / Plant Director
Ing. Miroslav HAUPT
AZD Praha s.r.0., Zasobovaci a odbytovy zavod Olomouc
Zelezni¢ni 1, 772 10 Olomouc
Telefon: 585113 111, Fax: 585311 270

DIVIZE SERVISU SDELOVACI A ZABEZPECOVACI TECHNIKY / Division of Service for Telecommunication

and Signalling Technology
Reditel divize / Divisional Director
Ing. Vlastimil HLIDEK
AZD Praha s.r.0., divize Servisu sdélovaci a zabezpecovaci techniky
Zirovnicka 2/3146, 106 17 Praha 10
Telefon: 267 287 153, Fax: 272 656 162

DIVIZE AUTOMATIZACE SILNICNI TECHNIKY / Division of Road Technology Automation
Reditel divize / Divisional Director
Ing. Michal SARAFIN
AZD Praha s.r.0., divize Automatizace silni¢ni techniky
Krizikova 32, 612 00 Brno-Kralovo Pole
Telefon: 549 210 075, Fax: 549 210 074

S platnosti od 1.ledna 2004 doslo v organizaci spolecnosti k nasledujicim zménam:
Byla zrusena organizacni jednotka Montazni zdvod Praha a nové ziizena DIVIZE TELEINFORMATIKA.
Do této divize byl z feditelstvi spole¢nosti preveden Odbor specidlni techniky a zaclenény ¢innosti
v oblasti radiovych systému a telekomunikaci. Soucasné byly na feditelstvi spole¢nosti zruseny

Odbor radiovych systém0 a Telekomunikaéni odbor.

Na vyrobnich zdvodech Praha, Brno a Olomouc byly zruseny funkce feditelt zdvodd a nahrazeny
funkcemi ndméstkd provozniho reditele pro fizeni zdvodu. Do této funkce byl na Vyrobnim zévodé
Olomouc nové jmenovan Ing. Stanislav Slavicek
Na zavodé Technika byly zruseny funkce feditelt usekd Vyzkum a vyvoj a Projekce a nahrazeny
funkcemi naméstek reditele zavodu pro vyzkum a vyvoj a naméstek feditele zavodu pro projekci.
Do funkce naméstka reditele zdvodu pro vyzkum a vyvoj byl jmenovan Ing.Vladimir P. Liska.

The following changes took place in the company with effect as of the 1 of January 2004:
Organisational Unit MontdZni zdvod Praha (Installation Plant Praha) was dissolved and DIVIZE TELEIN-
FORMATIKA (DIVISION OF TELEINFORMATICS) was newly established. Special Technology Department,

Radio and Telecommunications Department were also integrated into this Department.

The positions of Plant Directors in the Praha, Brno and Olomouc Production Plants were terminated and
replaced by Operations Deputy Director for Plant Management. Ing. Stanislav Slavicek has been newly
appointed to this position in the Olomouc Production Plant.

The positions of Department Director of Research and Development in the Technical Plant were termi-
nated and replaced by the Deputy Director for Research and Development and Design. Ing. Vladimir
Liska has been appointed as Deputy Director of the Technika Plant for Research and Development.



PRODUKCE
PRODUCTION

Produkce AZD je zaloZena na vlastnich
vyzkumnych a vyvojovych kapacitach,
které ma spolecnost jiz od prvnich let
své existence. Technicky rozvoj je jed-
nim z rozhodujicich faktor( perspektivy
AZD a spole¢nost vynaklada na jeho za-
bezpeceni vyznamné financni prostred-
ky.V roce 2003 to bylo témér 150 mil. K¢,
tj.cca 0 20 % vice nez v roce 2002. Je
nutno konstatovat, Ze podpora technic-
kého rozvoje prinasi fadu novych tech-
nickych reseni, novych vyrobk( i systé-
mU a znamena také pribéznou inovaci
celého sortimentu vyroby.

Rozhodujici objem produkce spolec-
nosti tvofi elektronické zabezpecovaci
systémy. K nim patfi zejména stanicni
a tratové zabezpecovaci zafizeni véetné
nadfazenych systém0 dalkového ovldda-
ni, prejezdové a vlakové zabezpecovaci
zafizeni a zarizeni pro automatické vedeni vlak(. U ne-
zelezni¢ni dopravy jde predevsim o stanicni a vlakové
zabezpecovaci zafizeni pro metro a o zafizeni pro silnic-
ni dopravu. Jednad se o zafizeni nové generace s novymi
uzitnymi vlastnostmi, ktera jsou soucasti komplexnich
ridicich systému zajistujicich bezpecnou a plynulou do-
pravu, fizenou v redlném case a s minimalnimi provoz-
nimi néklady. Dodavané systémy respektuji pozadavky
na snadnou obsluhu a ve spolupraci s diagnostickymi
zafizenimi i na optimalni idrzbu.

Elektronické stavédlo typu ESA® 11 je stani¢ni zabez-
pecovaci zafizeni, které Ize pouzit pro jakoukoliv kon-
figuraci kolejisté s moznosti decentralizace provadéci
Urovné do vzdalené dopravny a fizenim z Ustfedniho
stavédla. Systém lIze pfipojit k systémlm dalkového
ovladani a poskytuje potfebné udaje jak pro informacni
systémy CD jako ISOR, CEVIS, MIS tak i pro jednotny ev-
ropsky systém vlakového zabezpecovace ETCS.
Stani¢ni zabezpecovaci zafizeni Ize napdjet z energe-
tické pripojky, z kabelového vedeni 6 kV a nebo z trole-
jového vedeni stejnosmérné ¢i stiidavé trakce pomoci
univerzalnich napajecich zdroji UNZ. Tyto zdroje spolu

PRAHA

AZD production is based on its own research and develop-
ment capatcities since the first years of its existence. Tech-
nical development is one of the decisive factors of AZD’s
future and the Company invests significant amounts of
funds for its support. In 2003 almost 150 million CZK was
invested i.e. approx. by 20 % more than in 2002. It is also
necessary to emphasise that the support of technical de-
velopment brings a whole new range of new technological
solutions, new products and systems and results in con-
tinuous innovation of the whole production line.

Electronic signalling systems represent the major volume
of the Company production. This category includes mainly
station and line signalling systems including higher level
remote control systems, level crossing and train protection
equipment and automatic train operation equipment. In
the non-railway transport it includes mainly the station
and train signalling equipment for the underground and
the equipment for road transport. It is the new generation
equipment with new features, which are a part of com-
plex control systems ensuring safe and smooth transport,
controlled in real time and at minimum operational costs.
The supplied systems meet all requirements for friendly use
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and in cooperation with diagnostic equip-
ment also for optimal maintenance.

The electronic interlocking system ESA® 11
is a station signalling system which can
be used for any configuration of rail-yards
with the option of decentralisation of the
executive level into a distant station and
being able to command from a central
point of control. The system can be con-
nected to higher level systems of remote
control and provides necessary data for
both CD information systems such as
ISOR, CEVIS, MIS and also for the unified
European Train Control System ETCS.

The station signalling equipment can be
supplied by mains power supply, from
6 kV cable line or from catenary line of
the direct current or alternating current
traction by universal supply sources UNZ.
These power supply sources together with an accumula-
tor battery ensure an un-interruptible power supply and
eliminate fluctuation of the traction voltage.

The station signalling system is also related to the safe-
guarding of points. For this purpose a non-trailable point
machine with jaw lock VZ 200, which safely eliminates
lateral forces and respects the thermal dilatation of the
rail switches (switch tongues) is delivered. Parts of the
non-trailable point machine are the end-position check-
ing units SPA; also other construction elements — thrust-
ing and lifting roller chairs are produced. The switch point

machine in the hollow sleeper version is also used for ma-
chine tamping of sleepers in the areas of points. The solu-
tion presented for the protection of points is applicable for
the speed of 200 km/h, which was verified by field trials
performed by CD in April 2002.

An electronic automatic block ABE-1 is three aspect one
(but internally it is designed as a five aspect one), for bi-
directional traffic with equipment centralised in stations of
up to 15 km distance at a maximum and with coded track
circuits for line automatic train protection used in CD. The
system is designed to be suitable for use with the unified
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s akumulatorovou baterii zajistuji bezvypadkové napa-
jeni a eliminuji kolisani trak¢niho napéti.

Se stani¢nim zabezpecovacim zatizenim souvisi i zabez-
peceni vyhybek. K tomu ucelu je dodavan neroziezny
prestavnik s celistovym zavérem VZ 200, ktery spoleh-
livé eliminuje pficné sily a respektuje podélnou tepel-
nou dilataci jazyk(. Soucdsti neroziezného systému jsou
snimace polohy SPA, vyrabéji se také dalsi konstrukeni
prvky — dotlac¢ovaci a nadzveddavaci véleckové stolicky.
Varianta prestavniku v prazcovém provedeni umoznuje
strojni podbijeni prazcu i v prostoru vyhybek. Uvedené
feSeni pro zabezpeceni vyhybek vyhovuje pro rychlost
200 km/h, coz bylo prakticky ovéfeno provoznimi zkous-
kami provedenymi CD.

Elektronicky automaticky blok typu ABE-1 je tfiznaky
(vnitfné viak koncipovan jako pétiznaky), pro obou-
smérny provoz s vystroji centralizovanou do stanic ma-
ximdlné vzdalenych 15 km a s kédovacimi obvody pro
liniovy vlakovy zabezpeéova¢ pouzivany na CD. Systém
je svym provedenim vhodny pro pouziti jednotného
evropského systému vlakového zabezpecovace ETCS.
Napdjeni je mozné z rozvodu napéti 6 kV, nebo z traké-
niho vedeni stejnosmérné nebo stfidavé trakce pomoci
univerzalnich napajecich zdroji UNZ.

Systém dalkového ovladani DOZ tvoii nadstavbu stanic-
niho zabezpecovaciho zafizeni a automatického bloku
a ma znacny racionaliza¢ni vyznam pro efektivni fizeni
vlakové dopravy v redlném case. Soucasné provedeni
umoznuje dalkoveé stavét jizdni cesty v jednotlivych sta-
nicich, zajistuje prenos ¢isla vlaku a pomoci graficko-
technologické nadstavby automatické vedeni dopravni
dokumentace, zdznam plnéni grafikonu vlakové dopra-
vy pripadné i prognézu vyvoje vlakové dopravy vcetné
navrhu feseni konfliktnich situaci pri nepravidelnostech
v dopravé.



Elektronické prejezdové zabezpecova-
ci zatizeni typu PZZ-EA ma univerzalni
pouziti na tratich jedno i vicekolejnych,
elektrizovanych ¢i neelektrizovanych.
Pritom muze byt ovladano pomoci bo-
dovych prvku jako jsou pocitace naprav,
smyckové detektory a nebo liniovymi
prvky tj. kolejovymi obvody, pfipadné
jejich kombinaci. MGze byt v provedeni
bez zavor a nebo se zavorami. Pro rlizné
aplikace jsou vyvinuty pfislusné SW ver-
ze. Dodava se téz jednodussi poloelek-
tronickd verze typu PZZ-RE, je pfipraven
typ PZZ-AC.

Mezi zabezpecovaci a automatizacni
zarizeni pro hnaci vozidla patfi mobil-
ni ¢ast vlakového zabezpecovace typu
LS 90. Toto zafizeni umoznuje vyhod-
noceni navéstnich pojmu prenasenych liniové z traté
a kontrolu bdélosti strojvedouciho pfi pfijmu kodu
omezujicich nebo zakazujicich dalsi jizdu vcetné kont-
roly sméru jizdy, resp. pfi jizdé v nekédovanych usecich.
Spolupracuje s elektronickym rychlomérem a ostatnimi
fidicimi obvody hnaciho vozidla. Déle je to zafizeni pro
automatické vedeni vlak AVV&CRYV, které je urceno pro
regulaci rychlosti jednak podle dovolené tratové rych-
losti a jednak v zavislosti na udajich z vlakového zabez-
pecovace. Nadstavbovou ¢ast tvori regulator cilového
brzdéni pro zastaveni v uréeném misté a optimalizator
jizdy vlaku pro optimalizaci spotreby elektrické energie.
Pro zabezpeceni jizdy vlakd v metru se pouziva special-
ni liniovy systém vlakového zabezpecovace uzpisobe-
ny podminkam metra vcetné zafizeni pro automatické
vedeni vlaku.

Z hlediska sdélovaci techniky je v produkci spole¢nosti
zafazena vyroba specialnich sdélovacich zafizeni jako je
napt. venkovni telefonni objekt, maly telefonni elektro-
nicky zapojovac, inovovana rozhlasova Ustfedna a roz-

PRAHA

European Train Control System ETCS. The equipment can
be supplied from 6 kV, voltage distribution line or from
a catenary overhead line of DC or AC traction by universal
power supply sources UNZ.

The DOZ remote control systems form an upper layer of the
station signalling system and the automatic block. They
are of a great rationalisation importance for the efficient
train transport in the real time. At individual stations the
current design enables to set routes remotely, transmits
the train numbers and by graphic-technology application
keeps the transport documentation, records the fulfilment
of the train transport schedule (time table) or forecasts the
traffic situations and proposes solutions of conflict situa-
tions during traffic irregularities.

The PZZ-EA electronic level crossing system can be used on
single-track or multi-track lines, electrified or non-electri-
fied. It can be controlled by point elements such as axle
counters, loop detectors or line elements, i.e. track circuits,
or their combination. It may be used in application with
barriers or without barriers. For various applications the
appropriate SW version has been devel-
oped. Also a simpler semi-automatic ver-
sion of PZZ-RE is supplied; PZZ-AC is ready
to be supplied.

Among the signalling and automation
equipment for tractive vehicles also ranks
the mobile part of the LS 90 automatic
train protection system. This equipment
enables the evaluation signals transmitted
continuously from the track and checking
the driver’s vigilance during the recep-
tion of codes restricting or halting further
movement including the checking of the
movement direction, or during movement
in non-coded sections. It co-operates with
an electronic speedometer and other con-
trol circuits of the tractive vehicle. Next is
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a device for the automatic control of train
operation, the AVV&CRV, assigned for the
regulation of speed according both to the
permitted line speed and in relation to
data from the automatic train protection.
A system upgrade is the regulator of the
target braking for stopping at a desired
spot and the train movement optimiser
for optimising the power supply. For the
safeguarding of a train’s movement at
underground lines a special line system of
the automatic train protection modified to
match the conditions of the underground
including the equipment for automatic
train operation is used.

In communications technology the Com-
pany started to produce special com-
munications equipment, for instance an
outdoor telephone point, a small telephone electronic
multi-line subscriber set, upgraded the TORNZ public ad-
dress system for local announcements from multi-line
subscriber set or from common telephone set, and for an-
nouncements in unattended halts on a line.

Besides the mentioned main production the Company also
produces equipment for road traffic. It includes equipment
for safeguarding the light-controlled road crossings, GSM
data transmission between service, controller and control
centre. Within secondary production it produces different
wire forms, detectors for different purposes etc. At the same
time great attention has been paid to road telematics, tele-
communications and radio technology. These branches

i
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represent possible future development programmes for
our Company with respect to the required complexity of
the systems supplied.

117/

hlasové zafizeni TORNZ pro mistni hlaseni z dispozi¢ni-
ho zapojovace, nebo telefonniho pfistroje a pro hlaseni
v neobsluhovanych zastavkach na trati.

Kromé uvedené hlavni produkce je realizovédna vyroba
zafizeni pro silni¢ni dopravu jako zafizeni pro zabezpe-
Ceni svételnych kfizovatek, datovy pfenos GSM mezi
servisem, fadi¢em a Ustfednou a dale doplrikova vyro-
ba drétovych forem, vyroba detektor( pro rdzné ucely
atd. Soucasné je vénovana znac¢na pozornost silni¢ni
telematice, telekomunikacim a radiové technice. Tyto
obory predstavuji dalSi mozné perspektivni rozvojové
programy nasi spole¢nosti s ohledem na pozadovanou
komplexnost dodavanych systémd.



VYROBNI A MONTAZNI CINNOST
PRODUCTION AND INSTALLATION ACTIVITIES

V prabéhu roku 2003 vyrobni zadvody
bez vyraznych vykyvl zabezpecovaly

pozadavky jak montaznich zavodl na
dodavky pro investi¢ni akce, tak i po-
zadavky divize Servisu sdélovaci a za-
bezpecovaci techniky na dodavky na-
hradnich dilt potrebnych k bezchybné
¢innosti provozovanych zafizeni. Velmi
dobre je mozné hodnatit i jejich schop-
nost pruzné reagovat na dodatecné po-
zadavky investor( stavebnich akci nebo
pozadavky vyvolané realizaci montaz-
ni ¢innosti. Lze rovnéz konstatovat, ze
vyrobky vlastni primyslové vyroby se
velmi dobre uplatriovaly i na trhu mi-
mo CD.

Technickym zdokonalovanim jednotli-
vych typl zabezpecovacich zafizeni po-
stupné dochazi ke specializaci vyrob-
nich zavodu. V roce 2003 tento vyvoj vedl k prakticky jiz
Uplnému oddéleni strojirenské vyroby (VZ Olomouc) od
vyroby elektronické a elektrotechnické (VZ Brno). Vyrob-
ni zavod Praha se naopak postupné orientuje na vyrobu
adresnych zarizeni, pricemz rozhodujici podil prace je
tvofen zapojovanim jednotlivych elektrotechnickych
a elektronickych celkd a naslednym ozivovanim a pre-
zkusovanim celych zabezpecovacich systém. Takto jsou
zajistovany adresné vyrobky pro stanice i tratové useky.
V souladu s pozadavky na postupné zpriimysliovani
montazni ¢innosti byl v roce 2003 ve vyrobnim zavo-
dé Praha (v rdmci investi¢ni doddavky pro stavbu v Z&-
bofi n.L.) realizovan prvni pilotni projekt tzv.,dvojiho
zkouseni”, jehoz smyslem je zabezpecit v dilenskych
podminkéch oziveni a odzkouseni ucelenych zabezpe-
¢ovacich systému jesté pred jejich kone¢nou montazi
na stavbdch. Po ziskani prvnich cennych zkusenosti byl
v ramci investi¢ni dodavky pro zst. Podébrady pfipra-
ven jiz druhy pilotni projekt s tim, Ze zpGsobem ,dvojiho
zkouseni” budou v budoucnu realizovany vsechny roz-
hodujici investi¢ni akce.

Externi kooperace. Kromé vyroby draznich systému
se VZ intenzivné snazi ziskavat zakazky z oblasti mimo

PRAHA

Production Plants met the requirements of both installa-
tion plants for the supply of the investment projects and
the requirements of the Division of Service for telecommu-
nications and signalling technology in the supply of spare
parts required for faultless operation of operated equip-
ment, without any significant fluctuation in 2003. Their
ability to respond flexibly to the additional requirements
of construction project investors or requirements brought
about by installation activity was also very good. It can
also be said, that their own engineering products gained
grounds on markets outside CD.

Technological improvement of individual types of signal-
ling equipment is gradually resulting in the specialisation
of Production Plants. In 2003 this development resulted
in the complete separation of engineering production
(VZ Olomouc) from electronic and electro-technology pro-
duction (VZ Brno). In contrast the Praha Production Plant
is gradually focusing on the production of a specific range
of products where the decisive share of work consists of
connecting individual electro-technical and electronic
units followed by debugging and testing of the complete
signalling systems. This way a specific range of products
for stations and track sections is produced.
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In accordance with the re-
quirements for gradual in-
dustrialisation of instal-
lation activity the first so
called “double testing” pilot
project was realised in the
Praha Production Plant (as
part of investment supply
for the Zdborin. L. project)
in 2003. Its purpose is to
secure debugging and test-
ing of completed signalling
equipment in workshop
conditions before its final
installation on site. After
the first experience a sec-
ond pilot project was pre-
pared as part of the invest-
ment supply for Podébrady
railway station whereby all important investment projects
would be realised using the “double testing” method in the
future.

External cooperation. Except for the production of rail-
way systems VZ is doing its best to obtain orders from ar-
eas outside the transport branch. Among the most impor-
tant is the cooperative production of wire harnesses for
Whirlpool, which in 2003 represented a workload volume
in VZ Olomouc of approx 45 % from the Logistical Plant
production capacities.

Installation activity. From the perspective of investment
development the past year was mainly focused on the
modernisation of the CD railway network within 1t and
2 corridor including the Ceskd Trebovd-Prerov connect-
ing branch. Important projects such as the Optimisation
of the Prague-Bubenec—Kralupy nad Vitavou line includ-
ing the technological completion of the already activated

—
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resort dopravy. Z téch nejdulezitéjsich je tfeba zminit
kooperac¢ni vyrobu vodi¢ovych svazkl pro firmu Whirl-
pool, ktera v roce 2003 ve VZ Olomouc piedstavovala
objemové vytizeni na Urovni cca 45 % z celkovych vy-
robnich kapacit zavodu.

Montazni ¢innost. Uplynuly rok byl z pohledu investic¢-
ni vystavby soustfedén v pfevazné mire na pokracujici
modernizaci Zelezni¢ni sité CD v ramci 1.a 2.koridoru
v&etné spojovaci vétve Ceska Trebova—Prerov. Dle ¢aso-
vych harmonogram jednotlivych staveb a uzavienych
smluv byly postupné ukonéeny vyznamné stavby jako
napf. Optimalizace trati Praha Bubenec¢—Kralupy nad VI-
tavou vcetné technologické dokompletace jiz dfive akti-
vovaného stani¢niho zabezpecovaciho zafizeni ESA® 11
v zelezni¢nim uzlu Décin. Dalsi ukoncenou stavbou byla
Optimalizace trati Usti nad Orlici-Ceska Tfebova a mo-
dernizace tratového useku Studénka-Ostrava. Sou-
bézné byla realizovéna
na spojovaci vétvi stavba
Modernizace tratového
Useku Olomouc-Cerven-
ka, respektive jeji techno-
logické casti.

Soubézné s ukoncovanim
uvedenych staveb pokra-
covaly montazni prace na
rozpracovanych koridoro-
vych usecich Hranice na
Moravé-Studénka, mo-
dernizace Zzelezni¢niho
uzlu Chocen vcetné opti-
malizace tratového Useku
Ceska Trebova—Krasikov.

V zévéru sledovaného ob-
dobi byla v ramci pfipra-
vy vénovana pozornost



zahajeni dalSich vyznamnych staveb napf. Optimaliza-
ce zelezni¢niho uzlu Bohumin, Optimalizace tratového
useku Zabreh na Moravé-Krasikov a Rekonstrukce za-
bezpecovaciho zafizeni Zst. Podébrady.

V ramci dalSich obchodnich aktivit spole¢nosti, sledu-
jicich uplatnéni novych modernich technologii i mimo
rdmec koridorovych trati byla zajisténa modernizace
zabezpecovacich a sdélovacich zafizeni v celé radé dal-
Sich Zeleznic¢nich stanic jako napt. zst. Louny, zst. Zlin,
zst.Vratimoy, zst. Zastavka u Brna-Tetcice, Zst. Mlad4 Bo-
leslav mésto spolu s vystavbou a modernizaci dalSich
zafizeni. Samostatnou casti investi¢ni vystavby, dnes jiz

tradi¢ni, je prlibézné probihajici modernizace jednotli-
vych tras prazského Metra s tim, Ze zvyseny objem praci
se bude koncentrovat do roku 2004.

Uspésna realizace viech rozhodujicich zakézek byla
mozna diky dobré spolupraci vsech organizacnich jed-
notek a Utvard spolecnosti, ale v neposledni fadé i diky
dobré soucinnosti se spolupracujicimi firmami i inves-
torskymi organizacemi.

PRAHA

ESA® 11 station interlocking equipment at Décin railway
junction were gradually completed according to set sched-
ules on individual projects and signed contracts. Another
completed project was the Optimisation of the Usti nad
Orlici-Ceskd Trebovd line and the modernisation of the
track section of Studénka-Ostrava. At the same time the
Modernisation of the Olomouc—Cervenka track section or
rather its technological parts was completed on the con-
necting branch.

Along with the completion of the aforementioned proj-
ects installation work continued on the corridor sections of
Hranice na Moravé-Studénka, on the modernisation of the
Chocen railway junction
including the optimisation
of the Ceskd Trebovd-Kra-
sikov track section. At the
end of the monitored pe-
riod attention was focused
on the commencement of
other significant projects
such as the optimisation of
the Zdabreh na Moravé—Kra-
sikov track section and the
reconstruction of signalling
equipment at Podébrady
railway station.

As a part of the Company’s
other business activities
pursuing the application of
new modern technologies
outside the corridor lines
the modernisation of sig-
nalling and communication equipment was also realised
at other railway stations such as Louny railway station,
Zlin railway station, Vratimov railway station, the Brno-
Tetcice train stop, Mladd Boleslav-City railway station to-
gether with the development and modernisation of other
equipment. A separate area of traditional investment de-
velopment is the continuous modernisation of individual
routes of Prague Metro where an increased volume of work
will be concentrated up to 2004.

Successful completion of all important projects was pos-
sible thanks to the excellent cooperation of all organisa-
tional units and Company Divisions but also thanks to
good cooperation with contractors and investment or-
ganisations.
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PREHLED HLAVNICH ZARIZENI

UVEDENYCH DO PROVOZU
OVERVIEW OF THE MAIN COMMISSIONED SYSTEMS

Nazev zelezni¢ni stanice nebo tratového Useku Typ zafizeni Datum uvedeni do provozu
Name of the railway station or track section Type of equipment Commissioning date
Roztoky u Prahy-Lib¢ice nad Vltavou ABE-1 17.03.2003
Citice (2. ¢ast) ESA® 11 30.03.2003
Stépéanov ESA® 11 10.05.2003
Stépanov-Stren ABE-1 10.05.2003
Stren ESA® 11 10.05.2003
Studénka ESA® 11 2.6.2003
Libcice nad VItavou-Kralupy nad Vltavou (2. tratova kolej) ABE-1 08.06.2003
Louny ESA® 11 10.06.2003
Rudoltice ESA® 11 22.07.2003
Zlin ESA® 11 14.08.2003
Vratimov ESA® 11 05.08.2003
Libcice nad Vltavou-Kralupy nad Vitavou (1. tratova kolej) ABE-1 13.08.03
Studénka-Jistebnik ABE-1 19.08.03
Olomouc-Stépanov ABE-1 22.08.03
Dlouha Trebova ESA® 11 11.9.2003
Usti nad Orlici-Dlouha Tiebova ABE-1 11.9.2003
Olomouc-Stépanov (2. tratova kolej) ABE-1 11.9.2003
Ostrava Svinov-Ostrava hl. n. ABE-1 12.9.2003
Zastavka u Brna+Tetcice ESA® 11 18.9.2003
Ostrava Svinov ESA® 11 19.09.2003
Mlada Boleslav mésto (Slovanka) ESA° 11 21.9.2003
Praha Bubenec-Roztoky u Prahy ABE-1 25.09.2003
Polanka nad Odrou-Ostrava Svinov ABE-1 30.9.2003
Sumice (prejezdova zarizeni) PzS 31.10.2003
Jistebnik-Polanka nad Odrou ABE-1 15.10.2003
Polanka nad Odrou ESA° 11 10.10.2003
Hranice-Polom ABE-1 3.12.2003
RGzodol (prejezdové zafizeni) PzS 9.12.2003
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CINNOST SAMOSTATNYCH DIVIZI
ACTIVITY OF AUTONOMOUS DIVISIONS

DIVIZE SERVISU
SDELOVACI A ZABEZPECOVACI
TECHNIKY

Servisni ¢innost na sdélovacich a zabezpecovacich zafi-
zenich v ramci spole¢nosti vykondva samostatna orga-
nizacni jednotka — divize Servisu sdélovaci a zabezpe-
Covaci techniky.

Hlavnim ukolem divize bylo zajistit sluzby, vyplyvajici
z odpovédnosti za vady dila (zatizeni) béhem zarucni
doby, ktera napt. pro stavby realizované pro CD ¢ini 60
mésicl. Dale byly zajistovany pozarucni servisni ¢innosti
a udrzba pro celou oblast sdélovacich, zabezpecovacich
a informacnich zarizeni.

Divize vykonava servisni ¢innost prioritné pro nové
i modernizované technologické celky, kterymi jsou elek-
tronicka stanicni, tratovd a prejezdova zabezpecovaci
zafizeni a systémy dalkového ovladani, véetné vyhyb-
kového a zavorového programu AZD Praha.

Divize méla v servisni pé¢i na siti CD zejména 109 stani¢-
nich zabezpecovacich zafizeni, 273 prejezdovych zabez-
pecovacich zafizeni, 39 tratovych usekl elektronického
automatického bloku, dalsi tratova zabezpecovaci zafi-
zeni (automatickd hradla a rekonstruované automatické
bloky), zafizeni dalkového ovladani a souvisejici sdélo-
vaci a informacni zafizeni. Od pocatku vyroby celisto-
vych zavérd do konce roku

2003 ma divize v servisni el b
o o g | PEEad | S
péci celkem 2853 ks celisto- =2

vych zavér( VZ 200.

Zarucni servisni ¢innost byla
zajistovana na zafizenich
dodévanych pro Zeleznice
Slovenské republiky a divize
se pfipravovala pro vykon
zarucni servisni ¢innosti na
zafizeni dodavané do Indie.
Vykon servisni ¢innosti byl
provadén prostrednictvim
servisnich skupin a praco-
vist s dislokacemi v Usti nad

PRAHA

DIVISION OF SERVICE FOR
TELECOMMUNICATION AND
SIGNALLING TECHNOLOGY

The servicing activities of telecommunications and signal-
ling equipment within the Company are carried out by an
autonomous organisational unit — Division of Service for
Telecommunications and Signalling Technology.

The main task of the Division was to provide services result-
ing from responsibilities for defaults in deliveries (installed
equipment) during the warranty period, which for instance
for the CD projects is 60 months. Furthermore the post-
warranty service and maintenance for the entire branch of
communications, signalling and information equipment
were performed.

As a priority the Division performs servicing of the newly
delivered and upgraded systems, mainly electronic station
interlocking, line and level crossing systems and remote
control systems, including point and barrier program of
AZD Praha.

In the CD network the Division serviced 109 interlocking
systems, 273 level crossing systems, 39 electronic automat-
ic block track sections, other line signalling systems (semi-
automatic block systems and reconstructed automatic
blocks), remote control equipment and related telecom-
munication and information equipment. Since the start
of production of point jaw
locks till the end of 2003 the
Division serviced 2853 pcs of
VZ 200 jaw locks.

Warranty servicing was pro-
vided for the equipment de-
livered for Slovak Republic
Railways and the Division
has been preparing warranty
servicing for equipment deliv-
ered to India.

The service activities were
performed by service groups
and service centres located
in Usti nad Labem, Prague,
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Ceské Budéjovice, Kolin, Pardubice, Olomouc, Brné, Breclavi
and Ostrava.
Service was available 24 hours a day, 365 days a year.

DIVISION OF ROAD TECHNOLOGY
AUTOMATION

Within the Company this Division has a specific position.
In the technology for traffic monitoring and control this
division performs business activities independently and
using its own capacities it provides mar-
keting, development, design, production,
installation and service in this area.

Primarily it concerns the complete sup-
ply of technologies for light signalling

Labem, Praze, Cesk)’/ch Budéjovicich, Koliné, Pardubi-
cich, Olomouci, Brné, Breclavi a Ostravé.

Servisni ¢innost byla zajistovana nepretrzité 24 hodin
denné a 365 dni v roce.

DIVIZE AUTOMATIZACE
SILNICNi TECHNIKY

Divize ma v ramci spolec¢nosti specifické postaveni.
Samostatné uskutecnuje obchodni politiku v oblasti
technologii pro monitorovani a fizeni silni¢ni dopravy
a vlastnimi kapacitami zajistuje marketing, vyvoj, pro-
jektovani, vyrobu, montaz a servis v této oblasti.

Jedna se zejména o kompletni dodavky technologii pro
svételna signaliza¢ni zafizeni, systémy parkovist, tele-
matické systémy a pod.

V roce 2003 byla vyznamna ¢ast obchodnich aktivit divi-
ze zamérend na ziskani postaveni systémového integra-
tora pfi dodavkach tunelovych technologii ve spolupra-
ci s vyznamnymi stavebnimi spole¢nostmi.

Podstatna ¢ast vyvojovych kapacit byla zamérena na
ziskani vyznamného postaveni firmy v oblasti projek-
th prevence kriminality a projektl na zajisténi kontroly
statu a mést v oblasti tézké kamionové dopravy a jejiho
vlivu na poskozovani méstskych komunikaci. K tomu byl
vyvinut a Uspésné se prosazuje systém rozpoznavani
registracnich znacek vozidel ve vSech svych aplikacich
(méfeni vysky vozidel, méreni vahy vozidel, prGjezdy

equipment, parking systems, telematics
systems, etc.

In 2003 a significant part of the Division’s
business activities focused on acquiring
the position of System Integrator for the
supplies of tunnel technologies in coop-
eration with important construction com-
panies.

The main part of development capacities
has focused on acquiring a significant po-
sition of the Company in the area of proj-
ects concerning crime prevention and the
project for public and municipal checking
in the area of heavy track transportation
and its impact on the damage caused to
the environment of urban communications. For this pur-
pose the licence plate recognition system has been devel-
oped and proved competent in all its applications (mea-
suring the height of vehicles, weight of vehicles, driving
through red lights, the detection of stolen vehicles etc.)
The Division regularly presents its production at Engineer-
ing Fairs, Trade Fairs and conferences.
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kfizovatek na ¢ervenou, odhalovani odcizenych vozidel
a pod.)

Divize svoji produkci pravidelné prezentuje na vysta-
vach, veletrzich a konferencich.



INTEGROVANY SYSTEM MANAGEMENTU
INTEGRATED MANAGEMENT SYSTEM

Nedilnou soucasti fizeni
spolecnosti je integrovany
systém managementu (IMS) :

zahrnujici systém manage- ek
mentu jakosti (QMS) a envi-
ronmentalni systém mana-
gementu (EMS). Integrovany
systém managementu bude
na zakladé rozhodnuti ve-
deni AZD Praha s.r.o. v ro-
ce 2004 doplnén o systém
managementu bezpecnosti
a ochrany zdravi pfi praci

% X %k
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THE INTERNATIONAL CERTIFICATION NETWORK

CERTIFICATE

heraby cartify lh‘a;‘l‘:'.e organization
AZD Praha s.r.0., feditelstvi spole¢nosti
Zirovnicka 2/3146, 106 17 Praha 10, Czech Republic
for the ‘.ollomng ProCEsses

» Research, development, design, providing production and
installation, sales, testing and services for telecommunication and

The integrated management
system (IMS) comprising the
Quality management sys-
tem (QMS) and Environment
management system (EMS)
has become an inseparable
part of the entire company’s
management. Upon the de-
cision of the company man-
agement, the integrated
management system will be
complemented with a Safety,
security and health protec-

interlocking equipment

(OH&S) has implemented and mantains a

Quality Management System

JAKOST

Zavedeny systém mana-

tion management system in
2004 (OH&S).

QUALITY

which fulfilis the requirements of the following standard

ISO 9001 : 2000

Issued on: 2003 = 11 - 28

gementu jakosti urcuje
vzdjemné vazby mezi jed-
notlivymi organiza¢nimi
jednotkami a Utvary, véetné
stanoveni odpovédnosti za
procesy zajistujici kvalitu fi-
nalniho produktu poskyto-
vaného zakaznikovi.
Systém managementu ja-
kosti a jeho soulad s pozadavky CSN EN ISO 9001:2001
byl provéren v roce 2003 akreditovanym certifikacnim
organem EZU ve viech organizaénich jednotkach. Na
zakladé kladnych vysledkd auditt byly udéleny pfislus-
né certifikaty pro QMS na dalsi t¥ileté obdobi. Reditel-
stvi spolec¢nosti spolecné se zavodem Technika a Divizi
servisu sdélovaci a zabezpecovaci techniky byly posu-
zovany z urovné certifikacniho organu CQS Praha. Spl-
néni pozadavkd uvedené normy osvédcuji mezinarod-
né uznavané certifikaty systému managementu jakosti
evid. ¢. CQS 2225/2003 a IQNet CZ-2225/2003 s platnosti
do 30.11.2006.

V rdmci trvalého zvySovani jakosti a Ucinnosti systému
managementu jakosti AZD Praha s.r.o. vytvafi pfisluiné
zdroje a zavadi progresivni metody ve vsech rozhoduji-

PRAHA

Validity date: 2006 - 11 - 30

Registration Number: CZ — 2225/2003

The implemented quality

management system defines
CQ§ mutual relations between the
- organisational units and de-
FOR partments including the as-
: signment of responsibilities
for the processes ensuring the
quality of the final products
provided to customers.
The Quality management system itself and its compliance
with the requirements of CSN EN ISO 9001:2001 was veri-
fied by the EZU an accredited certification body in all or-
ganisational units in 2003. Upon the positive results of the
audit, respective QMS certificates were issued for the next
three years. The company headquarters together with the
Technika plant and the Division of Service to communica-
tion and signalling technology were verified by the CQS
Praha certification body. Meeting the requirements of the
standard mentioned has been certified by the internation-
ally accredited TQM certificates No. CQS 2225/2003 and
IQNet CZ-2225/2003 valid until 30. 11. 2006.
With permanent quality improvement and increasing the
efficiency of the QMS system in AZD Praha s.r.o., necessary
sources have been generated and progressive methods
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implemented in all significant operations in connection
with the strategic and business plans of the company.

All products and services delivered by AZD Praha s.r.o.
are tested and validated for meeting the requirements of
customers. Therefore, the research, development, design,
production, assembly, commissioning and servicing are
performed as a documented and managed process.

ENVIRONMENT

With the increasing interest in maintaining and improv-
ing the quality of the environment, it is necessary to note
the possible impacts of all activities, products and services
on the environment, which is
arule for all those involved
both in the company and
outside. This was the reason
why AZD Praha s r.o. has de-
cided on the implementation
of the Environment manage-
ment system (EMS) in compli-
ance with the requirements
of the CSN EN ISO 14001:1997
standard.

In 2003 the Environment
management systems was
launched as a pilot project
in MZ Olomouc. The pilot
was successfully audited in

CQS - Sdruzeni pro certifikaci systému jakosti
Pod Lisem 129, 171 02 Praha 8 - Troja
Ceska republika

CERTIFIKAT

Cislo: CQS 2225/2003

CQS - Sdruzeni pro certifikaci systemu jakosli
na zakladé kladného vysledku certifikacni provérky
prohladuje, Ze systém jakosti

AZD Praha s.r.0,, feditelstvi spoleénosti
Zirownicka 2/3146, 106 17 Praha 10, Ceska republika

cich oblastech ¢innosti v navaznosti na strategické cile
a podnikatelské zdméry spolecnosti.

Véechny vyrobky a sluzby dodévané AZD Praha s.r.o.
jsou ovérovany a validovany z hlediska splnéni stano-
venych pozadavku zakaznika. Z tohoto dlivodu je zajis-
téno, Ze vyzkum, vyvoj, projektovani, vyroba, montaz,
uvadéni do provozu a servis probihd v ramci zdokumen-
tovaného a fizeného procesu.

ZIVOTNi PROSTREDI

S rostoucim zajmem o udrzovani a zlepSovani kvality
zivotniho prostredi (environmentu) je nutné brat v Gva-
hu potencionalni environ-
mentélni dopady cinnosti,
vyrobkl a sluzeb, a to pro
vsechny zainteresované
strany jak uvnitf, tak i vné
spolec¢nosti. Proto vedeni
spole¢nosti AZD Praha s r.o.
rozhodlo o zavedeni envi-
ronmentélniho systému ma-
nagementu (EMS) ve shodé
s pozadavky standardu CSN
EN ISO 14001:1997.

V roce 2003 byl jako pilotni
projekt zaveden environ-
mentalni systém manage-
mentu v MZ Olomouc. Za-

byl provéfen a shledan v souladu s poZadavky

December 2003 and a cer-
tificate granted by EZU, the
accredited certification body

CSN EN 150 9001 : 2001

Tento certifikat plati pro procesy:

- Vyzkum, vyvaj, projektovani, zajistovani vyroby a montaze,

vrsenim byl Uspésny audit
EMS v prosinci 2003 a udé-
leni certifikatu akreditova-

zkouseni a servis

with a validity period of three
years.

The major contribution of the
Environment management
system implementation was
the increased reputation of
the company, lower risks of
breaching legal regulations
and follow up sanctions, and minimising the threat of
damage to the environment.

SAFETY, SECURITY AND HEALTH
PROTECTION

The law and legal regulations explicitly stipulate the rights
and obligations of the employers and employees in safety,
fire and health protection. The purpose of the safety, secu-
rity and health protection system (OH&S) is to set explicit
responsibilities and mutual organisational links for ensur-
ing these activities.

= iNet —

Datum vydani: 28, 11, 2003
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sennes

Plainost certifikatu omezena do: 30, 11, 2006

iho zafizeni

nym certifika¢nim orgdnem
EZU s tfiletou platnosti.
Hlavnimi pfinosy environ-
mentalniho systému ma-
nagementu je predevsim
zlepseni povésti firmy, sni-
zeni rizik porusovani prav-
nich predpist a naslednych
finan¢nich postihl a soucasné minimalizace ohrozeni
zivotniho prostredi nezadoucimi vlivy.

BEZPECNOST A OCHRANA ZDRAVi
PRI PRACI

Zakony a pravni predpisy jednozna¢né ukladaji za-
méstnavatellm a zaméstnanclim prava a povinnosti
v oblasti bezpecénosti, pozarni ochrany a ochrany zdravi
p¥i préci. U¢elem systému managementu bezpeénosti
a ochrany zdravi pii praci (OH&S) je stanovit konkrétni
odpovédnosti a vzajemné organizacni vazby k zajisténi
téchto ¢innosti.

3. a
Vedouci cerifikatniho organu




FINANCNI HOSPODARENI SPOLECNOSTI
FINANCIAL PERFORMANCE OF THE COMPANY

Presto, ze se v roce 2003 obchodni obrat spole¢nosti
oproti pfedchozimu roku snizil o 387 mil. K¢, byly eko-
nomické vysledky za rok 2003 pfiznivéjsi nez v predcho-
zim obdobi.

V zahranici spolecnost podnika hlavné ve Slovenské re-
publice, kde ma zfizenu organizacni slozku.

V roce 2003 doslo k poklesu poctu zaméstnanct pfi udr-
zeni rdstu produktivity prace z pridané hodnoty.

Vyssi hospodarsky vysledek je v pfimé souvislosti s na-
ristem produktivity prace pti dil¢i restrukturalizaci spo-
le¢nosti zamérené na zvyseni efektivnosti hospodareni.
V roce 2003 dale spole¢nost vytvarela nedanoveé rezervy
na novou generaci elektronickych zabezpecovacich sys-
témd, které jsou v dlouhodobém ovérovacim provozu
a na které spolecnost potvrdila pétileté garance.
Skladbu aktiv vyrazné ovliviuji pohledavky v disledku
zvySeného objemu fakturace v zavéru roku. Rozhoduji-
cimi pohledavkami jsou pohledavky za nejvétsim odbé-
ratelem CD s.0., které se v roce 2003 transformovaly do
nove vzniklych spolecnosti Sprava Zelezni¢ni dopravni
cesty s.o. a na Ceské drahy a.s.

Though compared to the previous year the turnover of
the company decreased by 387 million CZK in 2003, the
economic results were much more favourable than in the
previous period.

The largest foreign activities were concentrated in Slova-
kia, where the company has established an organisational
unit.

In 2003, the number of employees slightly decreased while
the growth of added value continued.

Higher economic results are directly related to the in-
creased productivity of labour and the partial reorganisa-
tion of the company.

In 2003, the company continued to generate non-tax
reserves for the electronic signalling systems of the new
generation that have been set in a long-term verification
program and for which the five year warranty has been
confirmed by the Company.

The composition of the assets is rather influenced by the
receivables as a consequence of the increased volume of
invoices at the end of the year. A major part of the receiv-
ables are those from CD s. o, the major customer, that was

HLAVNI FINANCNi UKAZATELE AZD PRAHA s.r.o0.
MAJOR FINANCIAL INDICATORS

Ukazatel / obdobi

Indicator / period

Rok 2000 Rok 2001 Rok 2002 Rok 2003

Obchodni obrat v tis. K¢

Turnover in thous. CZK 3035988 3377471 3710774 3324128
Zisk po zdanéni v tis. K&

12 1 1 144 901 151
Profit after tax in thous. CZK 998 3800 20 51805
Zisk z obratu v %
Profit from turnover in % 3:29 4,09 3,90 457
Pridana hodnota v tis. K¢

7 1024 1101 1047 2
Value added in thous. CZK 95368 024653 01966 0 39
Bankovni Uvéry v tis. K¢
Bank credits in thous. CZK 166 250 196 348 330187 215048
Prdmérny prepoc.teny sta.v zameéstnancu 1870 1890 1849 1822
Employees - Full time equivalent
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transformed into two new companies Sprdva Zeleznicni
dopravni cesty s. 0. and Ceské drdhy a. s. in 2003.

The CD s. o. liabilities were taken over by Sprdva Zelezni¢ni
dopravni cesty s. o., with which an agreement was signed
on acknowledgement of the liabilities and a payment cal-
endar was planned for gradual payments.

Despite the increased volume of liabilities, the corporate
finance performance was quite satisfactory in 2003.

A major part of the liabilities from 2003 has already been
paid in line with the payment calendar as of the time of
preparing this report.

The company business plans for 2003 were exceeded and
this year can be considered as the best in the entire history
of the company.

The economic growth of the company is very satisfactory
and the company has created all the necessary precondi-
tions for its further successful development.

Pohledéavky za CD s.o. prevzala Sprava zelezniéni do-
pravni cesty s. o., se kterou je sepsana dohoda o uzna-
ni téchto pohledavek a platebni kalendar na postupné
splaceni.

| pres vyrazny rlist pohledavek byl ve financovani spo-
le¢nosti v roce 2003 vykazovan vcelku uspokojivy stav.
Vyznamna ¢ast pohledavek z roku 2003 byla na zékladé
zpracovaného platebniho kalendare ke dni zpracovani
této zpravy zaplacena a dohodnuty platebni kalendar
je plnén.

Zaméry spolec¢nosti na rok 2003 byly prekroceny a tento
rok patfi hospodarsky k nejlepSim v dosavadni historii
spole¢nosti.

Hospodarsky vyvoj spolecnosti je velice dobry a je vy-
tvoren predpoklad pro jeji dalsi rozvoj.

OBCHODNIi OBRAT / PREPOCTENI ZAMESTNANCI
TURNOVER / EMPLOYEES FULL TIME EQUIVALENT

% [ 1 Obratv mil. K&/ Turnover in mill. CZK Bl Zaméstnanci / Emploees
4000
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SKLADBA AKTIVK 31.12.2003

COMPOSITION OF ASSETS AS OF 31. 12.2003
v tis. K¢ /in thous. CZK

] Dlouhodoby nehmotny majetek / Long-term intangible fixed assets 9034
B Dlouhodoby hmotny majetek / Long-term tangible fixed assets 500738
| Finan¢ni dlouhodoby majetek / Long-term financial assets 64 102
[ Zasoby / Reserves 208 741
[ ] Pohledavky / Liabilities 1529136
[ ] Finan¢ni majetek / Financial assets 197 670
[ Casové rozliseni / Accruals 3185

Aktiva celkem /Assets total 2512606

SKLADBA PASIVK 31.12.2003
COMPOSITION OF LIABILITIES AS OF 31. 12. 2003
v tis. K¢ /in thous. CZK

L1 Zakladni kapital / Registered capital 282 404
| Kapitéalové fondy / Capital funds 358
[ Fondy tvorené ze zisku / Funds from profit 43239
L] Nerozdéleny zisk minulych let /Retained earnings from previous years 457 353
I Zisk roku 2003 / Profit of 2003 151 805
i Rezervy / Reserves 890 102
] Zavazky / Liabilities 431118
] Bankovni Uvéry a vypomoci /Bank loans and other creditors 215048
[ Casové rozliseni / Accruals 41179

Pasiva celkem / Liabilities total 2512606

|
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ROZVAHA

K31.12.2003 (v tis. Kc)

BALANCE SHEET
AS OF 31. 12. 2003 (in thous. CZK)

Min. ac.
obdobi

Previous period

Bézné ucetni obdobi
Oznaceni AKTIVA Current accounting period
Marking ASSETS

Brutto Korekce Netto Netto
Gross Adjustment Net Net

1 2 3 4

AKTIVA CELKEM (f.02+03+31+62)

TOTAL ASSETS (1. 02+03+314+62) 001 2790930 278324 2512606 2231956

Pohledavky za upsany zakladni kapital

b Receivables from subscriptions b
pleuleeloInEl s e s2E) 003 791658 217784 573874 493846
Fixed assets (r. 04+13+23)
L DIouhodoby nehmotny majetek (.05 az 12) 004 21120 12086 9034 9230
Intangible fixed assets (r. 05 to 12)
| ok 005 76 41 35 52
Incorporat/on expenses
2 Nehmotné vysledky vyzkumu a vyvoje 006
Research and development
5 SoEm 007 15314 7815 7499 5926
Software
4 Ocenitelna prava 008 5730 4230 1500 3252
Valuable rights
Goodwill
? Goodwill (+/-) e
Jiny dlouhodoby nehmotny majetek
6 . . 010
Other intangible fixed assets
7 Nedokonceny dlouhodoby nehmotny majetek 011

Intangible fixed assets under construction

Poskytnuté zalohy na dlouhodoby nehmotny
8  majetek 012

Advance payments for intangible fixed assets

Dlouhodoby hmotny majetek (. 14 az 22)

B. L ) 013 698 436 197 698 500738 474902
Tangible fixed assets (r. 14 to 22)
B g ey 014 57 646 57 646 58017
Lands
Stavby
2 ) 015 439 494 83355 356 139 336 363
Constructions
Samostatné movité véci a soubory movitych
3 véd 016 385519 249 364 136 155 121234
Equipment
4 Péstitelské celky trvalych porostu 017
Perennial corps
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Min. Gc.
obdobi

Previous period

Bézné ucetni obdobi
Oznaceni AKTIVA Current accounting period
Marking ASSETS

Brutto Korekce Netto Netto
Gross Adjustment Net Net

1 2 3 4

5 Zakladni stado a tazna zvitrata 018

Breeding and draught animals

Jiny dlouhodoby hmotny majetek

019
Other tangible fixed assets

Nedokonceny dlouhodoby hmotny majetek
Tangible fixed assets under construction

020 4173 4173 24556

Poskytnuté zalohy na dlouhodoby hmotny
8 majetek 021 2972 2972 3837

Advance payments for tangible fixed assets

Ocenovaci rozdil k nabytému majetku

9 ) ] 022 -191 368 -135021 -56 347 -69 105
Adjustment to acquired assets
B Il Dlouhodoby flnancnl majetek (i. 24 az 30) 023 72102 8000 64102 9714
Long-term financial assets (r. 24 to 30)
B g R ATEHERER I CEO 024 25392 8 000 17392 8873
Shares in controlled and managed oranizations
Podily v Ucetnich jednotkach pod podstatnym
2 vlivem 025 791 791 791
Shares in accounting units with substantial influence
3 Ostatni dlguhodobe cenné papiry a vklady 026 50 50 50
Other securities and shares
Pljcky a uvéry ovladanym a fizenym osobam
4  aucetnim jednotkam pod pod;ta}nym vlivem 027 45 869 45 869
Loans to controlled and managed organizations and to accoun-
ting unit with substantial influence
Jiny dlouhodoby finan¢ni majetek
5 e 028
Other financial investments
6 Pofizovany dlouhodoby finan¢ni majetek 029
Financial investments acquired
Poskytnuté zélohy na dlouhodoby financni
7 majetek 030
Advance payments for long-term financial assets
C ol S ST 031 1996087 60540 1935547 1709022
Current assets (r. 32+39+47+57)
c 1 LR DC LY 032 208 741 208 741 398 141
Inventory (r. 33 to 38)
€ [ g i 033 110543 110543 213653
Materials
2 Nedgkoncena vyrolpa a polotovary 034 89323 89323 164218
Work in progress and semi-products
Vyrobky
. Finished products 0ED
4 ZYI fata 036
Animals
5 el 037 126 126 896
Merchandise
6 Poskytnuté zaloh}/ na zasoby 038 8749 8749 19374
Advance payments for inventory
ol DIouhodobg pohledavky (r. 40 az 46) 039 259231 259231 132 071
Long-term receivables (r. 40 to 46)
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Min. Gc.
obdobi

Previous period

BéZné ucetni obdobi
Current accounting period

AKTIVA
ASSETS

Oznaceni

Marking

Brutto Korekce Netto Netto

Gross Adjustment Net

Pohledavky z obchodnich vztaht
Trade receivables

040

Pohledévky za ovladanymi a fizenymi osobami
Receivables from controlled and managed organizations

041

Pohledévky za ucetnimi jednotkami pod pod-
statnym vlivem
Receivables from accounting units with substantial influence

042

Pohledévky za spolecniky, ¢leny druzstva a za
ucastniky sdruzeni

Receivables from partners, cooperative members and associa-
tion members

043

Dohadné ucty aktivni
Estimated receivables

044

Jiné pohledavky

Other receivables

045

700

700

1189

OdloZena danova pohledavka
Deffered tax receivable

046

227787

227787

130882

Kratkodobé pohledavky (.48 az 56)

Short-term receivables (r. 48 to 56)

047

1330445

60 540 1269 905

1097 649

Pohledavky z obchodnich vztaht
Trade receivables

048

1275398

57 040 1218358

979707

Pohledavky za ovladanymi a fizenymi osobami
Receivables from controlled and managed organizations

049

52949

Pohledévky za ucetnimi jednotkami pod pod-
statnym vlivem
Receivables from accounting units with substantial influence

050

19423

Pohledévky za spolecniky, ¢leny druzstva a za
ucastniky sdruzeni

Receivables from partners, cooperative members and associa-
tion members

051

1170

1170

10 271

Socidlni zabezpeceni a zdravotni pojisténi
Receivables from social security and health insurance

052

Stat — danové pohledavky
Due from state - tax receivable

053

44199

44199

28 305

Ostatni poskytnuté zalohy
Other deposits given

054

1501

1501

4063

Dohadné ucty aktivni
Estimated receivables

055

906

906

183

Jiné pohledavky

Other receivables

056

7271

3500 3771

2748

Kratkodoby financ¢ni majetek (. 58 az 61)
Short-term financial assets (r. 58 to 61)

057

197 670

197 670

81161

Penize
Cash

058

2422

2422

1606

U¢ty v bankach

Bank accounts

059

195 248

195 248

79 555

Kratkodoby cenné papiry a podily

Short-term securities and ownership interests

060

Pofizovany kratkodoby finan¢ni majetek
Short-term financial assets acquired

061
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Oznaceni
Marking

Bézné tcetni obdobi
AKTIVA Current accounting period

ASSETS
Brutto

Gross
1

Casové rozliseni (.63 az 65)

Korekce
Adjustment

P

Netto
Net

3

Min. Gc.
obdobi

Previous period

Netto
Net

4

D. | 062 3185 3185 29088
Accruals (r. 63 to 65)
B q kel 063 2984 2984 3617
Deferred expenses
Komplexni ndklady pfistich obdobi
2 064
Complex deferred costs
3 Prijmy pfistich obdobi 065 201 201 25 471

Oznaceni
Marking

a

Deferred income

PASIVA
LIABILITIES

b

PASIVA CELKEM (f.67+84+117)

Bézné
Uc. obdobi

Current period

5

Min. U¢. ob-
dobi

Previous period

6

066 2512606 2231956
TOTAL LIABILITIES (r. 67+84+117)
A Vla§tn| kapital (f. 68+72+77+80+83) 067 935 159 810630
Equity (r. 68+72+77+80+83)
A Zakladnl kgpltal (.69az71) 068 282 404 282 404
Registered capital (r.69 to 71)
o Zbddhileni] 069 282 404 282 404
Registered capital
3 Vlastni akcie a vlastni obchodni podily (-) 070
Company s own shares and ownership interests (-)
3 Zmény zékladniho kapitélu 071
Changes of registered capital (+/-)
Al Kapltalove fondy (i.73 az 76) 072 358 358
Capital funds (r. 73 to 76)
Al 1 Emisni aZ‘IO 073
Share premium
5 Ostatni .kapltalove fondy 074 358 358
Other capital funds
3 Ocenovaci rozdily z pfecenéni majetku a zavazkud 075
Diferences from revaluation of assets and liabilities (+/-)
4 Ocenovaci rozdily z pfecenéni pfi pfeménach 076
Diferences from revaluation in tranformation (+/-)
A Rezervni fondy, nedélitelny fond a ostathl fondy ze 2|s!<u (F. 7$+79) 077 43 239 35892
Reserve funds, statutory reserve account for cooperatives, and other retained earnings (r. 78+79)
AL 1 Zakonny rezer\(m'f'o.nd / Nedélitelny fond 078 42534 35334
Legal reserve fund / indivisible fund
5 Statutarni a ostatni fondy 079 705 558
Statutory and other funds
A IV Vysledek hospodarenl minulych let (t.81+82) 080 457353 347075
Profit/loss — previous year (r. 81+82)
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Oznaceni

Marking

PASIVA
LIABILITIES

b

Nerozdéleny zisk minulych let

C. fad.

Row No.

Bézné
uc. obdobi
Current period

5

Min. G¢. ob-
dobi

Previous period

6

A IV. 1 ) ) ) 081 457 353 347 075
Retained earnings from previous years
) Neuhrazena ztrata minulych let 082
Accumulated losses from previous years
A V. Vysledek hospodareni bézného ucetniho obdobi (+/-)
I.01-(+68+72+77+80+84+117) 083 +151 805 +144 901
Profit/ loss — current year (+/-) /1. 01-(+68+72+77+80+84+117)
Cizi zdroje (¥.85+90+101+113) 084 1536268 1374532
Other sources (r. 85+90+101+113)
I e (P Ho ek 085 890102 491253
Reserves (r. 86 to 89)
L 1 Rezervy podle ;vlastnlch pravhlch predpist 086 49 045 53485
Reserves under special statutory regulations
2 Rezerva na dlichody a podobné zavazky 087
Reserves for pension and similar payables
3 Rezerva na dan z pfijmu 088
Income tax reserves
gy SR TR 089 841057 437768
Other reserves
I Dlouhodobé zavazky (.91 az 100) 090 5500 11 000
Long-term payables (r. 91 to 100)
I 1 Zavazky z obchodnich vztah( 091
’ Trade payables
2 Zévazky k ovladanym a fizenym osobam 092
Payables to controlled and managed organizations
Zéavazky k ucetnim jednotkam pod podstatnym vlivem
3 . o o 093
Payables to accounting units with substantial influence
4 Zavazky ke spolecnikdim, clentm druzstva a k Gcastnikim sdruzeni 094
Payables from partners, cooperative members and association members
Dlouhodobé prijaté zdlohy
5 ) 095
Long-term advances received
6 Vydané dluhopisy 096
Issues bonds
7 Dlouhodobé sménky k thradé 097
Long-term notes payables
8 thadne ucty pasivni 098
Estimated payables
g Y 099 5500 11000
Other payables
10 Odlozeny ‘da'r?ovy zavazek 100
Deffered tax liability
m Kratkodobé zavazky (t. 102 az 112) 101 425618 542092
Short-term payables (r. 102 to 112)
1 Zavazky z obchodnich vztah 102 267976 376926
Trade payables
Zéavazky k ovladanym a fizenym osobam
2 o 103 635
Payables to controlled and managed organizations
3 Zéavazky k ucetnim jednotkam pod podstatnym vlivem 104
Payables to accounting units with substantial influence
4 Zéavazky ke spolecnikiim, ¢lentim druzstva a k ucastnikm sdruzeni 105 20 20

Payables from partners, cooperative members and association members
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Bézné Min. G¢. ob-
uc. obdobi dobi

Current period  Previous period

Oznaceni PASIVA C.Fad.
Marking LIABILITIES Row No.

a b 5 6

Zavazky k zaméstnanctim

5 106 81 164 73 605
Payroll
6 Zéavazky ze ‘soaalr‘nAho zabengcenl a zdravotniho pojisténi 107 14515 15 695
Payables to social securities and health insurance
Stat — danové zavazky a dotace
d Due from state - tax liabilities and subsidies 19 wleEs —
8 Kratkodobé pruatg zalohy 109 5653 12377
Short-term deposits received
9 Vydané dluhopisy 110
Issues bonds
g Domns Gl 111 45 493 45187
Estimated payables
] SR 112 5527 13856
Other payables
B. IV Bankovni uverya'vypomOC|'(r.114az116) 113 215048 330187
Bank loans and financial accomodations (r. 114 to 116)
B IV 1 Bankovni uvéry dlouhodobé 114
Long-term bank loans
3 Bézné bankovni Gvéry 115 215048 330187
Short-term bank loans
3 Kratkodobé finan¢ni vypomoci 116
Short-term accomodations
C Casové rozliseni (. 118+119) 117 41179 46 794
Accruals (r. 118+119)
C 1 Vydaje pfistich obdobi 118 241137 44014
Accrued expenses
2 Vynosy pristich obdobi 119 4 2780
Deffered revenues

Priloha ¢. 1:

PFiloha ucetni zavérky AZD Praha s.r.0. za rok 2003

Priloha ¢. 2:

Prehled o penéznich tocich (cash flow)

Priloha ¢. 3:

Prehled o zménach vlastniho kapitalu za rok 2003

Priloha c. 4:

Zprava o vztazich mezi propojenymi osobami dle § 66a Obchodniho zdkoniku za obdobi od 1. 1. do 31.12.2003

Annex 1:

Annex to the Final financial statement of AZD Praha s.r.o. for 2003

Annex 2:

Cash flow

Annex 3:

Overview of the changes to the equity for 2003

Annex 4:

Report on relations between the interlocked persons pursuant to § 66a of the Commercial Code for the period
from1.1.to31.12.2003
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VYKAZ ZISKU A ZTRATY
KE DNI 31. 12. 2003 (V CELYCH TISICICH KC)

PROFIT AND LOSS STATEMENT
AS OF 31.12.2003 (IN THS CZK)

Cislo Skutec¢nost v ucetnim

Oznaceni TEXT fadku obdobi
Marking iy s ez Row  sledovaném  minulém

No. Current period  Previous period

C 1 2

Trzby za prodej zbozi

Revenues from sold goods o 578 2 Sl
A Naklady vynalozené na prodané zbozi 02 505 442 390 974
Expenses on sold goods
+ Obchoc{m marze (f.01-02) 03 67 764 49612
Sale margin (r.01-02)
I. Uiy (U5 e ) 04 2842691 3459754
Production (r. 05+06+07)
I 1 Trzby za prodej vlastnich vyrgbku a sluzeb 05 2331609 2831468
Revenues from own products and services
) Zmeng stavu vnitropodnikovych zasob vlastni vyroby 06 74895 18457
Change in inventory of own products
5 LS 07 585977 646 743
Capitalisation
B. Vykon‘ova spotrgba (-.09+10) 08 1863216 2 407 400
Production consumption (r. 09+10)
B. 1 Spotreba matena]u a energie 09 1665 135 2207 560
Consumption of material and energy
B. 5 Oy 10 198 081 199 840
Services

+ Pridana hodnota (. 03+04-08) 1 1047 239 1101966
Added value (r. 03+04-08)

Osobni naklady

C. 12 623753 612 627
Personnel expenses (. 12 to 16)

C. y  Mzdové naklady 13 463039 455053
Wages and salaries

C ) Odmény ¢lendim organt spole¢nosti a druzstva 14

’ Renumeration of board members

C. 3 Naklady pa socialni zabezp.ecem a zdravotni pojisténi 15 158 791 155 579
Social security expenses and health insurance

C. gy SUEEIIEIERL) 16 1923 1995
Other social expenses

D. Paneialpoplatky 17 2619 2447
Taxes and fees

E. Odpl;yfilouhodopeho nehmotneho a hmotného majetku 18 59415 54277
Depreciations of intangible and tangible assets
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Cislo Skutec¢nost v icetnim

Oznaceni TEXT fadku obdobi
Marking Profit/ Loss Account Row  sledovaném  minulém

No. Current period  Previous period

C 1 2

Trzby z prodeje dlouhodobého majetku a materialu (t.20+21)

U Revenues from disposals of fixed assets and materials (r. 20+21) 12 AR 252
mo1 Trzby z prodge dlouhodobého majetku 20 4247 1586
Revenues from disposals of fixed assets
2 Trzby z prodge matenalu} 21 198 292 250 855
Revenues from disposals of materials
E Zlstatkova cena prodaného dIouhodobeho majetku a materialu (. 23+24) 2 166 976 178 352
Net book value of diposed fixed assets and materials (r. 23+24)
E 1 ZUstatkova cena prodaného dlouhodobého majetku 23 4948 1277
Net book value of sold fixed assets
F o  Prodanymaterid 24 162028 177075

Net book value of sold material

Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich
G. nakladu pristich obdobi 25 217 263 222987

Change in operating reserves and adjustments and complex deferred costs (+/-)

Ostatni provozni vynosy

IV. } 26 279 695 28 303
Other operating revenues
H. Ostatni provoznl naklady 57 253151 23 855
Other operating expenses
v Prevod provoznich vynost 28
’ Transfer of operating revenues
Pfevod provoznich nakladu 29 50

Transfer of operating expenses

Provozni vysledek hospodareni
* (F.11-12-17-18+19-22—(+/-25)+26-27+(-28)—(-29)) 30 206 296 288215
Operating profit/loss / (. 11-12-17-18+19-22—(+/-25)+26-27+(-28)—(-29))

Trzby z prodeje cennych papirl

Vi 31
Revenues from sales of securities and ownership interests
) Prodané cenné papiry a vklady 32
: Sold securities and ownership interests
Vil Vynosy z dlouhodobého finan¢niho majetku (. 34+35+36) 33
: Revenues from long-term financial assets (f. 34+35+36)
Vynosy z podildl v ovladanych a fizenych osobam a v Ucetnich jednotkach
VIL T pod podstatnym vlivem 34
’ Revenues from shares in controlled and managed organizations and in accounting units with
subsantial influence
Vil 2 Vynosy z ostatnich dlouhodobych cennych papirC a vkladt 35
: Revenues from others securities and ownership interests
Vi 3 Vynosy z ostatniho dlouhodobého finan¢niho majetku 36
: Revenues from other long-term financial assets
vill Vynosy z kratkodobého finan¢niho majetku 37
: Revenues from short-term financial assets
K Naklady z finan¢niho majetku 38
’ Expenses associated with financial assets
IX Vynosy z pfecenéni cennych papird a derivatt 39
’ Revenues from revaluation of securities and derivatives
L Naklady z precenéni cennych papirt a derivatd 20
. Cost of revaluation of securities and derivatives
Zména stavu rezerv a opravnych polozek ve finan¢ni oblasti
M. pravnych p 41 2843

Change in financial reserves and adjustments (+/-)
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Cislo Skutec¢nost v Gcetnim

Oznaceni TEXT fadku obdobi
Marking Profit/ Loss Account Row  sledovaném  minulém

No. Current period  Previous period

C 1 2

Vynosové uroky

X. 42 3124 4993
Interest revenues

N. NEWERIDI ey 43 18815 18797
Interesrexpenses

Xl. Ostatni ﬁrlwancnl vynosy 44 8850 8377
Other financial revenues

0. Ostatni ﬁhancnl naklady 45 25717 38284
Other financial expenses

Xl Prevod finan¢nich vynosl 46

Transfer of financial revenues

Prevod financ¢nich nakladt
Transfer of financial expenses

Financ¢ni vysledek hospodareni
- (f.31-32+33+37-38+39-40+(+/-41)+42-43+44-45+(-46)-(-47))

) ) ) 48 -32558 -46 554
Profit/ loss from financial operations (transactions)
(F. 31-32+33+37-38+39-40+(+/-41)+42—43+44-45+(~46)~(~47))
Q. Dan z pfijm0 ;a bgznou ¢innost (f. 50+51) 49 21933 96 760
Income tax on ordinary income (r. 50+51)
Q. j el 50 118838 136 920
Due tax
- odlozena
Q. 2 Tax deferred 51 -96 905 -40 160
o Vyslegiek hospodargnl za p?znou ¢innost (. 30+48-49) 52 151 805 144 901
Operating profit / loss ordinary activity (r. 30+48-49)
XIIl. Mlmorgdne vynosy 53
Extraordinery revenues
R Mimoradné naklady 54
. Extraordinery expenses
S Dan z pifjm0 z mimoradné cinnosti (. 56+57) 55
’ Income tax on extraordinery income (r. 56+57)
3 1 - splatna 56
Due tax
- odlozena
E 2 Tax deferred =
% Mimoradny vysledek hospodareni (f. 53-54-55) 58
Operating profit/ loss extraordinary activity (r. 53-54-55)
T Prevod podilu na vysledku hospodareni spole¢nikiim (+/-) 59
’ Trasfer profit (loss) to partners (+/-)
xx Vysledek hospodarenl'za ugetnl obdobi (+/-) (f.52+58-59) 60 151 805 144 901
Profit / loss of current accounting period (+/-) (r. 52+58-59)
Vysledek hospodareni pred zdanénim (+/-) (f. 30+48+53-54) 61 173738 241661

Profit/ loss before tax (+/-) (r. 30+48+53-54)
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VYROK AUDITORA K UCETNI ZAVERCE
AUDITOR'S STATEMENT ON THE FINAL FINANCIAL STATEMENT

Podle naseho nazoru Ucetni zavérka obchodni spole¢-
nosti AZD Praha s.r.o. podava ve viech vyznamnych
souvislostech vérny a poctivy obraz aktiv, zadvazkd,
vlastniho kapitélu a finan¢ni situace k 31. prosinci 2003
a vysledek hospodareni za rok 2003, a to v souladu se
zékonem o Ucetnictvi a pfislusnymi predpisy Ceské re-
publiky. (Vyrok: bez vyhrad).

In our opinion, the final financial statement of the compa-
ny AZD Praha s.r.o., truly depicts in all relevant aspects the
assets, liabilities, equity and financial situation as of 2003,
pursuant to the Act on accounting, and the relevant laws
of the Czech Republic. (Statement: without reservations).

Ing. Ladislav Chaloupka
auditor, ¢. osv. KA CR 1219 /auditor, cert. No. KA CR 1219
statutarni zastupce EKMA FIN, a.s. / statutory representative of EKMA FIN, a.s.
Praha 3, Ondfitkova 27, € osv. KA CR 76 / Prague 3, Ondfickova 27, cert. No. KA CR 76

V Praze dne 3. kvétna 2004 / Prague 3" May 2004

ZPRAVA DOZORCIi RADY
SUPERVISORY BOARD REPORT

Pii své cinnosti se dozor¢i rada fidila spolecenskou
smlouvou a dalSimi obecné zavaznymi pravnimi predpi-
sy vztahujicimi se k jeji ¢innosti. Na svych pravidelnych
jednanich se zabyvala hospodarskymi vysledky a re-
senim téch aktualnich problémd, které bezprostredné
ovliviiovaly ¢innost spole¢nosti.

Jmenovité se jednalo zejména o:

e sledovani novych obchodnich zakazek

PRAHA

During its function the Supervisory Board adhered to the
Partnership Contract and other general obligatory legal
provisions related to its activity. At its reqular meetings it
discussed the economic results and resolved current prob-
lems immediately affecting the Company’s activities.

The following issues were of primary concern:

e  Monitoring of the new business orders

e  Regular checks of Company Economy
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e  Detail monitoring of account receivables after due
date

e  Capital participation in other business corporations

e  Company s future development

e Auditof final accounts for business year and proposal
for division of profits.

The Supervisory Board states that dealings and actions of
executives have always been in agreement with the Part-
nership Contract as well as with generally binding legal
provisions and that no case of their violation has been
determined. It expresses satisfaction with quality and the
continuous good level of presented material for negotia-
tions and with their testifying quality, as well as with fair-
ness and correctness of individual executives.

At its meeting the Supervisory Board acquainted with the
2003 Final Financial Statement and with the report of Au-
ditor Mr. Ladislav Chaloupka of 3. 5. 2004 and after dis-
cussing both texts it expressed its agreement on the Final
Financial Statement and fully identified with the Auditor 's
Statement.

In agreement with the auditor it concluded that the final
accounts truly depicts the assets, liabilities, sharehold-
ers equities and financial standing of the Company as of
3715 December 2003 and that the economic results for this
year are in agreement with generally binding and account-
ing regulations and therefore it recommends to the Gener-
al Meeting to approve the Final Financial Statement.
Based on the evaluation of the 2003 Final Financial State-
ment, the Supervisory Board has evaluated the achieved
economic results, the approved business plans including
settlement of tax arrears and in full responsibility it recom-
mends to the General Assembly to approve the presented
proposal for division of the profits.

e pravidelnou kontrolu hospodareni spole¢nosti

e podrobné sledovani vyvoje pohledavek po Ihiteé
splatnosti

e kapitélovou ucast v jinych obchodnich spole¢nos-
tech

e dalsirozvoj spolec¢nosti

e  kontrolu tucetni zavérky za rok 2003 a navrh na roz-
déleni zisku.

Dozor¢i rada k tomu konstatuje, Ze jednani a ¢innost
jednateld byla vzdy v souladu se spolecenskou smlou-
vou, jakoZ i ostatnimi obecné zavaznymi pravnimi
predpisy a Ze nebyl zjistén zadny pripad jejich poruse-
ni. Vyslovuje uspokojeni nad kvalitou a trvale dobrou
urovni predkladanych materialt k projednavani a jejich
vypovidaci schopnosti, jakoz i vstficnosti a korektnosti
jednotlivych jednateld.

Dozor¢i rada se sezndmila na svém zasedéni s obsahem
rocni Ucetni zavérky za rok 2003 i s vyrokem auditora
spolec¢nosti Ing. Ladislava Chaloupky ze dne 3.5.2004
a po jejich projednani Ucetni zavérku odsouhlasila a pl-
né se s vyrokem auditora ztotoznila.

Ve shodé s auditorem dospéla k nazoru, Ze Ucetni za-
vérka vérné zobrazuje majetek, zavazky, vlastni jméni
a financni situaci spolecnosti k 31. prosinci 2003 a Ze vy-
sledky hospodafreni za tento rok jsou v souladu s obec-
né zavaznymi a Ucetnimi predpisy a doporucuje valné
hromadé tuto zavérku hospodareni schvalit.

Na zakladé vyhodnoceni Ucetni zavérky za rok 2003 po-
soudila dozorci rada dosazené vysledky hospodareni,
pfijaté podnikatelské zaméry vcetné vyrovnani dario-
vych povinnosti a s védomim plné odpovédnosti dopo-
rucuje valné hromadé predlozeny navrh na rozdéleni
dosazeného zisku schvalit.

Miroslav Kucera
predseda Dozor¢i rady AZD Praha s.r.o./AZD Praha s.r.o. Supervisory Board Chairman

V Praze dne 24.5.2004 / Prague 24. 5. 2004
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Tato vyro¢ni zprava je zpracovana dle platného zadkona o Ucetnictvi a zachycuje stav k 31.12.2003
na zékladé skutecnosti zndmych k 30.4.2004. / This Annual Report has been prepared pursuant to the
accounting act and reflects the status as of 31. 12. 2003 based upon the facts known as of 30. 4. 2004.
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POPIS NEKTERYCH OBRAZKU /LEGEND

1]

Ministr dopravy CR Ing. Milan Simonovsky pii navtévé expozice AZD Praha na 45. Mezinarodnim strojirenském veletrhu
v Brné / Transport Minister of Czech republic Mr. Milan Simonovsky at his visit to exposition of company AZD Praha during
45™ International Engineering Fair in Brno
2]

Generalni feditel CD a.s. Ing. Petr Kousal diskutuje s ministrem dopravy pfi prohlidce dispecerského pracovisté dalkového
ovladani na 45. MSV / General Director of CD, a.s. Mr. Petr Kousal, at discussion with Transport Minister at their examination of
remote control centre during 45 IEF
3]

Jednatelé spole¢nosti hovofi s ministrem dopravy pfi jeho navstévé na 45. MSV / Managing Directors talking to Transport
Minister at the time of his visit to 45" IEF
4]

Reditel Vyzkumného Gstavu Zelezni¢niho Ing. Libor Lochman, Ph. D. se zahrani¢nimi delegaty zasedani UNIFE pfi prohlidce
dispecerského pracovisté na 45. MSV / Director of Railway Research Institut, Mr. Libor Lochman with one of delegates of UNIFE
conference at an examination of remote control centre.



