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General
Manager’s
Foreword




Dear Business partners, Associates, Collaborators,
Dear Friends,

It is my pleasant duty to introduce the new Annual Report of
our company for the fiscal year 2008/2009. Even if this year
was not easy, our company fulfilled the expectations, i.e. all
the planned targets, and we can consider this year as a suc-
cessful one.

It has to be emphasized that the progressing crisis influenced
our activities both in Czech Republic and abroad. Decrease of
the state investment into the transport infrastructure caused
stagnation or lowering of some indicators, but it has brought
also some positives. We became aware of the situation and
we were looking for the solutions not only by improving our
economy, implementing further cost saving measures and by
increasing our labour productivity, but at the same time by
seeking new foreign markets and new business opportunities
abroad. We also took up a partial reduction of the company
staff. Although it was not a dramatic one, the fact itself meant
something. During the period to come the crisis will not be
finished but it will rather culminate and we can expect that
only the companies, which are able to find enough courage
and self-reflection to go into further organisational changes,
to implement more efficient processes and to take new busi-

ness opportunities, will survive. | firmly believe that our com-
pany will pass through the pitfalls of the crisis strengthened
and that this experience will help us to achieve good results in
the following years.

Fast technical development and keeping pace with our for-
eign competitors are undoubtedly preconditions for main-
taining our position on the market and for acquiring further
contracts both on domestic market and abroad. It will remain
one of our priority piers for the next year. During the last year
we invested more than 200 M CZK into the development of
technologies and we succeeded in a number of issues. Among
the successful ones we can mention adaptation of our sys-
tems to the requirements of foreign customers, further devel-
opment of our interlocking and level crossing systems and of
ERTMS elements. We have achieved dynamic development in
the fields of telecommunications, road telematics and security
systems for prisons. The new solution of electronic interlock-
ing system functions, providing supervision of the possible
problems with insulation of the train wheels from the rails in
the stations, ranked us among the leading companies in Eu-
rope. At the same time we have been developing signalling
systems for non-corridor and regional railway lines.

By entering the UNISIG group of companies we have been
facing new possibilities of cooperation with its member
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companies on European projects, particularly in the area of
ERTMS. Thanks to these activities our specialists acquire fur-
ther experience and knowledge.

Besides Czech and Slovak Republics, where our company is
a steady supplier, we acquired further orders in 12 countries
on three continents, which is undoubtedly a big success.
In many cases it is our first order by which we are entering
the given market, which is very demanding on the technolo-
gies, sales, logistics, etc. Frankly speaking, the first order does
not have to be as profitable as we are often dreaming, but
even this fact has to be taken into account within the econ-
omy of our company. Here | cannot fail to emphasize the im-
portance of our installation, production and logistic plants
and in the light of our foreign activities even the importance
of our subsidiaries abroad. In order to acquire the projects
abroad we also had to proceed unlikely comparing with
the conditions on our domestic market. We were obliged to
enter into negotiations with banks and to reach the Czech
state development funds for the given countries. We did not
have much experience in this field and we had to learn all
step by step.

Among our foreign destinations Belorussia is undoubtedly
the most important one. During the last year we realized
there two electronic interlocking systems and supplied some

more signalling products. Belorussian market is also very
prospective for us with respect to entering other ex-soviet
countries.

We were continuing works on the projects in Montenegro,
Serbia, Turkey and Greece, where our level crossing systems
and some other products will appear during next year.

When we speak about changes in behaviour of our company
atthe times of crisis, we mean suppressing non-core activities
of the company. In the field of “Live railway stations” we keep
just the previously developed project of the Havli¢k(v Brod
station and we suppressed even our further civil engineer-
ing activities. If these activities are to continue somewhere
partially, we intend to set them apart into our subsidiary
companies carrying on their business activities separately.

Dear Friends,

It would be possible to write piles of papers about the last
year as it was so interesting, complicated and turbulent.
Herein | would like to thank a lot all our business partners, in-
vestors, employees of our company as well as associates for



their confidence in our products and systems, and to thank
for the good work. As one of my colleagues says, we pro-
duce and supply potentially dangerous products which di-
rectly ensure the safety of people and goods, the safety on
the railway networks of our homeland and of foreign coun-
tries, which means that these products can never fail. We can
get thousands of technical approvals or other protocols, but
none of them can equal confidence of the customers in our
systems and confidence of the public in our company.

For the next year let us wish safe railways, further contracts
on our domestic market and abroad, let us wish satisfied cus-
tomers and last but not least satisfied employees, proud of
our company.

Zdenék Chrdle
Company’s CEO and General Director
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units




AZD Praha (Identification No. 48029483) is a solely Czech
Company owned by long time stabile group of owners. Itis a
limited liability Company established pursuant to the Czech
Commercial Code. It is entered in the Commercial Register
administered by the Municipal Court in Prague, Section C,
Entry No. 4616. From legislative and economic point of view
it constitutes a legal entity.

The Company is managed by Board of Executives, consisting
of CEO - General Director and two other executives.

General Assembly
Executives

Ing. Zdenék CHRDLE
The Company’s CEO and General Director

Miroslav HORA
Director of Division Teleinformatics

Ing. Alice DICKOVA
Deputy Director for Economics
Technika Plant

The Company Head Office has been established to ensure
top management and coordination functions. It manag-
es and coordinates activities aimed at implementation of
the Company'’s subject of business.

In compliance with the Labour Code, Labour-law provisions
and Collective Agreement the Company labour relations
were fulfilled during fiscal period. The Company bodies and
representatives stated within this Annual report are effective
as at September 30, 2009.

Supervisory board

Ing. Miroslav KOZAK
Financial Director

Ing. Vladimir KETNER
Commercial Director for Road Telematics

Daniela VESELA
Director of Logistic Plant Olomouc
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Comapany Head Office and Headquarters

AZD Praha s.r.o.

Zirovnicka 2/3146, 106 17 Praha 10
Telefon: +420 267 287 111

Fax: +420 272 650 831

E-mail: info@azd.cz

Internet: www.azd.cz

General Director
Ing. Zdenék CHRDLE
Phone: +420 267 287 201, Fax: +420 272 656 142

Operational Director
Ing. Jifi BATKA
Phone: +420 267 287 203, Fax: +420 272 656 139

Commercial Director
Ing. Petr LAPACEK
Phone: +420 267 287 416, Fax: +420 272 650 831

Financial Director
Ing. Miroslav KOZAK
Phone: +420 267 287 190, Fax: +420 272 650 864

Technical Director
Ing. Roman JURIK
Phone: +420 267 287 361, Fax: +420 272 650 851

Personnel Manager
Ing. Miloslav SOVAK
Phone: +420 267 287 196, Fax: +420 272 650 830

Commercial Director for Road Telematics
Ing. Vladimir KETNER
Phone: (+420) 267 287 284, Fax: (+420) 272 762 944

Maintenance Department Director
Ing. Jifif MARTINEK
Phone: +420 267 287 414, Fax: +420 272 650 831
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Organizational Units
Technika Plant

Director of the Plant

Ing. Karel VISNOVSKY

AZD Praha s.r.o.,, Technika Plant

Zirovnicka 2/3146, 106 17 Praha 10

Phone: +420 267 287 223, Fax: +420 272 650 823

Deputy Director for Research and Development
Ing. Michal PAVEL
Phone: +420 267 287 364, Fax: +420 272 650 823

Deputy Director for Design
Ing. Josef BORECEK
Phone: +420 267 287 259, Fax: +420 272 762 543

Production Plant Praha

Deputy Director responsible for Production Plant Control
Ing. Martin CERNY

AZD Praha s.r.0., Production Plant Praha

Zirovnické 2/3146, 106 17 Praha 10

Phone: +420 267 287 193, Fax: +420 272 656 147

Production Plant Brno

Deputy Director responsible for Production Plant Control
Ing. Jolana HORSAKOVA

AZD Praha s.r.0., Production Plant Brno

Kfizikova 32,612 00 Brno - Kralovo

Phone: +420 549 122 101, Fax: +420 541 211 119

Production Plant Olomouc

Deputy Director responsible for Production Plant Control
Ing. Stanislav SLAVICEK

AZD Praha s.r.0., Production Plant Olomouc

Rohace z Dubé 6, PO.Box ¢. 13,772 11 Olomouc 2

Phone: +420 585 113 700, Fax: +420 585 311 424

Installation Plant Kolin

Director of the Plant

Ing. Petr FALTUS

AZD Praha s.r.0., Installation Plant Kolin

Polepska 724, 280 02 Kolin IV

Phone: +420 321 720 692, Fax: +420 321 720 692



Installation Plant Olomouc

Director of the Plant

Ing. Zdenék BEBAR

AZD Praha s.r.0., Installation Plant Olomouc
Jiraskova 5,772 00 Olomouc

Phone: +420 585 113 760, Fax: +420 585 313 250

Logistic Plant Olomouc

Director of the Plant

Daniela VESELA

AZD Praha s.r.o., Logistic Plant Olomouc
Zelezni¢ni 1,772 10 Olomouc

Phone: +420 585 113 210, Fax: +420 585 311 270

Division of Teleinformatics

Director of the Division

Miroslav HORA

AZD Praha s.r.0., Division of Teleinformatics Praha
Ukrajinska 4, 101 28 Praha 10 - Vr3ovice

Phone: +420 274 012 612, Fax: +420 274012 611

Division of Telecommunication and Signalling
Technology Service

Director of the Division

Ing. Vaclav BARTUNEK

AZD Praha s.r.0., Division of Telecommunication
and Signalling Technology Service

Zirovnicka 2/3146, 106 17 Praha 10

Phone: +420 272 650 818, Fax: +420 272 656 162

Division of Road Technology Automation

Director of the Division

Ing. Zdenék GRUBL

AZD Praha s.r.0., Division of Roads Technology Automation
Kfizikova 32,612 00 Brno - Kralovo Pole

Phone: +420 541 421 540, Fax: +420 549 210 074

AZD Praha s.r.0., Organization Unit Bratislava

Director of the Unit

Ing. Miroslav RESL

AZD Praha s.r.0., Organisational Unit Bratislava
Priemyselna 6, 821 09 Bratislava

Phone: +421 258 282 301, Fax: +421 253 412 048
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About us




For more than 55 years our company AZD Praha has been in
the position of the leading Czech supplier of traffic control
and signalling systems and technologies.

AZD Praha is an entirely Czech company specialised in devel-
opment, production and supplies of a comprehensive range of
control, signalling, information and telecommunication tech-
nologies primarily for railway and road transportation.

During the last several years our company has broadened its
scope of activities into a new field such as Road Telematics.

Thanks to comprehensiveness of its activities, starting with
the analysis of needs and development of the systems,

Production focus

The Company is focused on comprehensive deliveries of
control and safety systems for railway transportation not
only on the European corridor lines of the TEN-T network in-
cluding their junctions, but also on the non-corridor lines.
Our systems bring to our customers considerable network
operation cost savings which becomes evident above all for
the so called secondary railway lines

through design, production and installation, up to the long
term servicing, AZD Praha offers effective solutions for spe-
cific needs of its customers.

In addition to its stable position on the domestic market,
the Company is also successful abroad where it expands its
activities also on non-European markets.

Products of our company can be found on railways of Malay-
sia, India, Balkan countries, Slovak Republic, Belarus, Finland
and Bulgaria.

In the past year the east-west and north-south axes of our
activities were extended to Lithuania and Greece.

Our complex signalling solution includes electronic inter-
locking systems in different configurations, line-side con-
trol equipment, level crossing and power supply systems.

These systems are supplemented by complete diagnos-
tics and by the possibility of remote control from one dis-
patcher’s centre. Our technologies provide support and
solution both for routine and emergency situations during
dispatcher’s work.
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AZD Praha also manufactures and supplies wayside equip-
ment for control and safeguarding of points, light signals and
other equipment. Our automatic train operation system is
used successfully in full commercial operation of the Prague
and Warsaw metros and enables even an entirely automat-
ic (driverless) operation. Our signalling systems are used as
well in railyards of the industrial enterprises and mines. AZD
Praha also supplies control and signalling systems for the
road traffic, e.g. for signalised intersections, traffic control
in tunnels, parking and entry, systems for recognition of li-
cence plates and checking the compliance with road traffic
regulations as well as information systems for the drivers on
highways.

Application of telecommunication and transmission tech-
nologies in the field of railway operation and beyond is pro-
vided by a separate Division of Teleinformatics, successfully
participating in the project of construction of European sys-
tem ERTMS/GSM-R in the Czech Republic. The company’s
other activities include logistic services, housing develop-
ment, design, training and consulting.



Development
activities

of business




AZD Praha is a major system integrator, producer and sup-
plier of transport control, signalling and telecommunication
systems both domestically and abroad. The company has all
the necessary trading licences and documents that qualify
it to develop business activities in the field of signalling, in-
formation, control and automation and electronic telecom-
munication systems. AZD Praha mainly focuses on turn-key
deliveries of the railway control and signalling systems. The
company activities include, research, development, design,
production and sales of stationary and mobile equipment.
The company carries out integration of the equipment pro-
duced both by itself and by other producers, integration of
the new components into the existing control systems, acti-
vation, commissioning, servicing, maintainance and repairs
of all supplied equipment, purchases and sales of products.
AZD Praha also provides laying, installation and measuring
of cables and installation of electronic telecommunication
equipment. The quality of our products and services, envi-
ronmental protection and occupational health and safety as
well as meeting the requirements of ISO 9001, ISO 14001 and
OHSAS 18001 have been confirmed by certificates issued by
IQ Net, the international certification authority.

With its ability to provide comprehensive services, its eco-
nomic strength and stability and its use of its strong research

and development base, AZD Praha can deal with the most
complex needs of our customers.

Apart from its traditional business activities, AZD Praha is
also involved in road telematics, special security equipment
and logistics.
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Road Telematics Department

As a part of the Company headquarter, the Road Telemat-
ics Department, carries out business activities in the area of
road traffic control and safety systems and technologies. In
2008/2009, the department successfully executed projects
in the Czech Republic, Slovakia, Slovenia, Egypt and Tuni-
sia. Among other, the sales department succeeded in win-
ning the project for renovating the tram track in Alexandria,

Egypt.

Special Security Equipment Department

The Special Security Equipment Department mainly focuses
on activities beyond the main business areas of the compa-
ny; i.e. principally providing services related to security and
special equipment installed in buildings. AZD Praha provides
consultancy services, surveys, deliveries, installation, servic-
ing and regular inspections. In this field our company pro-
duces parts or special security systems in accordance with
the customer’s requirements for building security, access
and fire protection equipment.

Logistic Plant

Our logistic activities and services are the key to meeting
our customer’s requirements in time and in the right place,
not only for our parent company and its individual organisa-
tional units, but also for subsidiaries and external customers
both in the Czech Republic and abroad. These activities are
carried out by the Logistic Plant in Olomouc.

Here we have our own modern truck fleet to supply our
manufacturing plants with materials, to transport products
to the logistic centre and to supply materials to the construc-
tion sites. All vehicles of our fleet meet the prescribed emis-
sion limits.

Expected progress of activities

With regard to the global economic crisis and its effect on
domestic and foreign markets, AZD Praha has to respond ac-
tively to the market changes and trends in 2010, principally
in the domain of the railway control and security systems.
The major objective of our business activities is to meet the
needs of our customers and enable them to use our serv-
ices effectively. Therefore we have been paying particular
attention to developing additional activities connected to



our main business activities, especially warranty and post-
warranty service and maintenance.

Simultaneously, we are striving to maintain our position
on the Czech market and enter the new emerging markets.
The key area, in which the company uses the skills and expe-
rience of its employees, is the technical development lead-
ing to launching of the new products with a higher utility
value and constant upgrading of the existing products. It
allows the company to participate in significant transport
projects in the Czech Republic and to broaden our business
activities abroad.

Housing Development Department

The project of construction of blocks of flats in KralGv Dv0r
was completed. The problem of sun exposure in eight flats
is being solved. Our co-operation with Harmonie Group a.s.
finished and the flats are being sold by the Horizont Estate
s.r.0. company. Sixty flats out of 242,30 parking places, road,
greenery and heat exchange stations with a feeding line are
still to be sold. As a result of the economic crisis, two other
projects, Villa Quarter Cibulka and Residence Embankment
Beroun have been postponed.

Within the Czech Railways ‘Live Stations’ project , our com-
pany took part in tenders for the stations of Havlickav Brod,
Kolin, Nymburk, Podébrady, Kralupy nad Vltavou and Kutna
Hora-city.

Thirty-year lease contracts were concluded for the Havlickdv
Brod station and Kolin station. The project was reviewed by
the Competition Authority of the Czech Railways and ac-
cording to the new act, the contract for the Kolin station was
declared void. The lease for the Kolin station will be termi-
nated by the Settlement Agreement.
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The main priority of AZD Praha is meeting customer’s re-
quirements, needs and expectations by providing high qual-
ity products and services. Integrated Management System
(IMS) is an integral part of the company management. It pro-
vides the strategic objectives in the areas of quality, environ-
ment and occupational health safety, which are published in
the document INTEGRATED MANAGEMENT SYSTEM POLICY
OF AZD PRAHA SR.O.

The established management system has been applied to
the main objectives of the company activity and identifies
interactions between different organizational units and de-
partments.

At the same time it sets responsibilities for the processes en-
suring the final product quality provided to the customer
and the occupational health and safety, while minimizing
negative impact of the company activities on the environ-
ment.

Within the continuous improvement of the efficiency and
effectiveness of the Integrated Management System, AZD
Praha generates resources and introduces progressive meth-
ods into all relevant areas of its activities in relation to the
company strategic objectives.

Based on the successful outcome of the recertification audit

which took place on January 22-23, 2009, AZD Praha s.r.o.
was awarded certificates by the international certification
body IQNet ref. No.: CZ-2025/2009 (compliance with the re-
quirements 1SO 9001:2008), CZ-12/2009 (compliance with
the requirements ISO 14001:2004) and CZ-13/2009 (com-
pliance with the requirements OHSAS 18001:2007).

Equally successful were recertification audits of all separate-
ly certified organizational units which were awarded certifi-
cates by the EZU certifying authority.

The awarded certificates give a clear evidence of comply-
ing with principles of modern management in AZD Praha,
ensuring the quality of products and services while protect-
ing the environment and ensuring occupational health and
safety protection of the company staff.
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Protection of
the environment




Our company is permanently mindful of environmental issues
with constant attention paid to this area during the stages of
the design works, production preparation and subsequent
products implementation, as well as during the production
across the broad spectrum of technologically and environ-
mentally demanding industrial production processes.

Policy, Environment Strategy

AZD Praha in its INTEGRATED MANAGEMENT SYSTEM POLICY

emphasises not only the topics of quality and occupational

health and safety, but also protection of the environment, and

therefore we are striving to:

«  continuously improve our environmental protection and
pollution prevention management

« eliminate or minimise the negative effects of the compa-
ny activities, products, and services on the environment,
on the health condition of its employees and residents in
vicinity of the unit sites and construction sites

+ develop obstacle-free communication of the company
managers towards the public; not giving preference to
economic aspects over the environmental ones

« focus on the best use of the raw materials and minimise
waste produced by the processing technologies and by
the construction activities by means of the continuous

and precise analyses of the raw and other materials

« respect sustainable development principles with the ac-
cent on the efficient use and implementation of the envi-
ronment-friendly technologies and production equipment
while taking into account expert opinions, potential risks
and proposals for effective prevention of the negative ef-
fects and failures including their consequences.

Major Environment Protection Activities

HR Policy and Environment

One of the key priorities of the HR policy is to continuous-
ly improve the quality of the working environment by us-
ing environment-friendly production, installation and service
technologies. Employees are trained in first aid, what to do in
the cases of leaks of harmful substances and how to handle
dangerous substances. The training scheme includes all man-
agers, specialists, and environmental management employees.
Each organisational unit has employees responsible for envi-
ronmental issues for the control of environmentally related
processes within their organisational unit.

Recyclable Plastics instead of Concrete Products
At present, 22 types of products are made of recyclable plastics.
These products are used in the wayside equipment and are in-
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stalled together with external components of the signalling
systems manufactured by AZD Praha

Waste Management

The company uses the system of thorough waste separation
into labelled containers. Besides separating waste in the pro-
duction plants, it is also separated on construction sites dur-
ing erections carried out by our units and departments. All
waste, produced during our activities, is handed over to certi-
fied companies and the waste management process is prop-
erly recorded in SW EVI8 on the intranet.

Water Protection

AZD Praha also operates equipment (degreasing surfaces pri-
or to surface treatment, galvanising, paint spraying etc.) that
requires a lot of water and which produces industrial waste
water. The waste water is treated in our own waste water
treatment plants (neutralisation plants in the manufacturing
plants in Brno, Olomouc and Prague) to keep to the pollution
level under the limits stated in the decision of the respective
local water authority.

Air protection

AZD Prahais not an operator of any great sources of air pollu-
tion, but operates the total of 20 secondary sources in the area
of surface treatment technologies, machining and heat

sources. Production records of all sources are properly kept,
pollution sources are checked so that they are operated in ac-
cordance with the legislation. Central sources are measured
in the required time limits authorized by measuring groups.
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A significant credit of the long-time success of the AZD Praha
has to be attributed to its own industrial production of equip-
ment supplied by three production plants - Production Plant
Praha, Brno and Olomouc. These plants are the main suppli-
ers for the construction of signalling and telecommunication
systems, carried out by the assembly plants of AZD Praha s.r.o.
within the railway projects in the Czech Republic and abroad.
At the same time these production plants through the Logistic
Plant Olomouc perform the task of supplier of the mentioned
products for domestic market and for steadily increasing for-
eign company activities in supply and installation of railway
signalling and communication systems.

Since individual projects considerably differ from each oth-
er, deliveries for turn-key projects in the railway field are de-
manding and very specific. In spite of the above mentioned
demands all the production plants were fully meeting all
the requirements for deliveries of technologies for turn-key
projects. The ability of the production plants to flexibly re-
spond to the changes in working schedules of individual
projects, which have also frequent a substantial impact on the
production organization, should be also highly appreciated.
The production plants have also successfully provided the re-
quired parts and assemblies for the needs of the Division of
Telecommunication and Signalling Technology Service.

Some time ago the company took the direction towards
professional specialisation of its production plants. Today,
the production plant Olomouc is involved in engineer-
ing production, the production plant Brno focuses on the
production of complex electronic systems (including high
quality production and testing of printed circuit boards).
The production plant Praha specialises in completion, de-
bugging and complex testing of completed addressed
systems before their final installation on sites, thereby sig-
nificantly increasing the reliability of the delivered systems.
However, the production plant Praha became also focused
on the production of special instrument cabinets, to which
the equipment produced by AZD Praha is built in. For this
purpose the Production Plant Praha has developed the cabi-
net production programme to produce and deliver special
cabinets of various types, e.g. cabinets with a stable inner
temperature (air-conditioned) or cabinets with an increased
resistance against electromagnetic disturbances (EMC cabi-
nets).

It is also necessary to mention the participation of all plants
in the development of product portfolio of AZD Praha Within
the tasks assigned by the ,Plan for Technical Development”
new equipment is developed and the equipment that has
already been put into operation is upgraded and the pro-
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duction of prototype series of completely new equipment
developed by the Technika Plant is ensured. As an example
we can mention the production of a new warning board
AZD 97 with the light source based on LED diodes from the
Production Plant Olomouc or production of the electronic
level crossing system of the EPA type from the Production
Plant Brno. The Production Plant Praha is also involved in di-
rect production of the modified equipment for the majority
of turn-key projects abroad.

Within the specialisation program the Production Plant Olo-
mouc is equipped by unique and highly efficient and com-
puter controlled CNC machining centres MAZAK INTEGREX
200 Il ST, MAZAK Variaxis 730-SX a MAZAK VTC 300 CII. Fur-
thermore the plant owns TruBend 5170 press brake and CNC
shears TruShear (both from renowned TRUMPF Company).
The Production Plant Brno is continuously equipped by the
new technologies for the most up to date production and
testing of complex electronic devices. Due to the new stand-
ard for printed circuit boards used in wayside equipment
and also due to the requirements for its varnishing which
entered into force last year, the Production Plant Brno was
equipped by washing facilities of PCB on the principle of
spray and a new repair and soldering station. The Produc-
tion Plant Praha has modernized its technological equip-

ment for the production of its cabinet programme (purchase
of a modern TruPunch 3000 punching press from TRUMPF
Company and of a number of checking and testing instru-
ments for debugging and testing complete systems).

Besides production of railway signalling and telecommuni-
cation systems, which represent the principal object of their
activity, the production plants also fulfil orders from other
sectors than transport. Among the most important ones we
can mention production of microscopes for the FEI Com-
pany in the Production Plant Brno or widespread engineer-
ing production in the production plant Olomouc for several
companies (John Craine, ISH Olomouc and others).

In each of its production plants AZD Praha invests in the
modernization of the production technology, not only to in-
crease their productivity, but also for a continuous improve-
ment in the area of the environmental protection
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Installation of the supplied systems within the railway
projects in the Czech Republic and abroad is carried out by
three specialised organisational units. Its capacity as in pre-
vious years was used primarily on investment projects of
the main business partner SZDC (Railway Infrastructure Ad-
ministration of the Czech Republic), i.e. corridor construc-
tions, railway junctions and rationalisation projects. Major
importance was also paid to activities abroad.

During the past year the new modern technologies de-
veloped by our company have been used introduced into
the realization of the turn-key projects. The company staff
is on a high professional level and their work and the lev-
el of modern technologies were also highly appreciated by
the investors. During deliveries of the equipments abroad,
many of them had to undergo a process of adaptation both
linguistic and legislative so that they can meet regulations
and requirements of the customers of the relevant country.

The improvement in quality of the railway transportation
throughout the Czech Republic involves completion of the
corridor mainlines, which are to be used as the main trans-
port links between countries of the European Union and
other European countries. During the period under review
the following major projects on the railway corridors were
completed:

+ ,Optimisation of the BeneSov u Prahy - Strancice line”,

« ,Modernisation of the Veseli n.L. - Tabor - the 1st part,
the Doubi u Tabora - Tabor line section”

. ,Optimisation of the Horni Dvofisté border — Ceské Bu-
déjovice line”

« ,Modernisation of the Veseli n. L. - Tabor line, the 1st part”

« ,DOZZ in the Pferov - Polanka n. Odrou line section”

« ,Optimisation of the Plzen - Stiibro line”

« ,Optimisation of the Stfibro - Pland u Maridnskych Léaz-
ni line”

« ,Optimisation of the Beroun - Zbiroh line”

« ,Automatic block Praha Liben - Praha HoleSovice”

« Railway corridor mainline has been equipped by
the GSM-R system and also the implementation of
the ETCS pilot project in the Pofi¢any—Kolin railway se-
ction has been continuing.

Following the modernization of railway corridor mainlines
a significant modernization of railway junctions also took
place. The purpose is to provide the same technical param-
eters which are standard for the corridor mainlines. In terms
of junctions it is necessary to recall the following most im-
portant projects:
« ,New connection between the Prague Main Station, Ma-
saryk railway station and the stations of Liben, Vysocany
and Holesovice”
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« ,Modernisation of the Sokolov railway station”

« ,Reconstruction of the station interlocking in the Krnov
railway station”

« ,Modernisation of the Kroméfiz railway station”.

Other projects which can be classified as rationalisation ones
by their nature, provide higher safety, better travel com-
fort, shorter travel times and also significantly lower costs
of traffic control. Modernisation of lines provides substitu-
tion for the human resources by the advanced technology,
and therefore thanks to the automated operation the costs
associated with such a rationalization pay back in a few
years. The most significant are the following accomplished

projects:

. ,Electrification of the Ceské Velenice - Ceské Budéjovi-
ce line”

. ,Electrification of the PEU Letohrad - Lichkov border
line

« ,Reconstruction of station interlocking Mlada Boleslav —
Debi”

+ ,DOZ Hrad¢ovice - Luhacovice”

- ,Rationalisation of the Zdice - Protivin line”

. ,Electrification of the Satov - Znojmo line section inclu-
ding PEU""

- ,Set of MO Praha projects, project No. 0080 Prasny Most
- Spejchar”

"

- ,Opening of Slavonice railway crossing - border, 2nd part
« ,Remote control of the Krnov - Jindfichov ve Slezsku line
- PKP".

Within the implementation of all turn-key projects, AZD Pra-
ha guarantees supplies of advanced technologies on a high
professional level for our partners and customers.
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Despite negative effects of the world economic crises the for-
eign orders of the company showed a dynamic progress. Cen-
tralization of foreign trade operations is a key aspect of the AZD
Praha foreign activities. Business activities on different markets
having priorities are developed by dedicated teams of people.
These teams are usually put together when an important con-
tract is acquired or a significant position in the foreign market is
achieved. In the past these teams operated independently. They
were recently centralized under one organization of the foreign
trade allowing better control over the foreign activities and co-
ordination of implementation of contracts within the company.

Priority foreign markets of AZD Praha are Belarus, Serbia, Mon-
tenegro, Lithuania, Bulgaria and recently Turkey, Greece and

Egypt.

In Belarus, finishing works are in progress on the implemen-
tation of an electronic interlocking of the ESA 11-BC type in
the Stepjanka station. Further work is underway on instal-
lation of the station interlocking system in the Novopolock
station. In addition AZD Praha acquired a contract for instal-
lation of the signalling system on one hundred kilometre
long line Polock-Vitebsk. Our company is in intense discus-
sions with local companies regarding the transfer of the pro-
duction of signalling systems.

In Lithuania deliveries of the signalling systems for the T00km

corridor line Kaunas — Kybartai have been underway. Design
work has already begun, length of project implementation
is planned for 3,5 years. The contract was signed by the con-
sortium of AZD Praha with the Lithuanian Company UAB
FIMA, which is one of the leading construction companies in
the field of railway transportation in Lithuania.

In Montenegro the 2nd phase of implementation of the
Podgorica-Niksic railway line project was completed and the
3rd phase of implementation under the auspices of consor-
tium of Czech companies was signed.

In Serbia AZD Praha continued to execute the contract for de-
livery of signalling systems for the railyard of the largest Serbian
Nikola Tesla power plant — TENT. Within this power plant our
company has already completed delivery of interlocking sys-
tems for two railway stations: TENT Vreoce and TENT Obrenovac.
The next key country for AZD Praha is Bulgaria where its sub-
sidiary Balkan SAST has been established and operated since
2004. Two years ago a production and development base pro-
viding its own portfolio was built there. Since then, the Bal-
kan SAST has concluded four year contract with the Bulgarian
Railways for deliveries of level crossing systems and has per-
formed deliveries of other railway signalling elements (point
machines, signals).The key strategy on this market is also
based on the transfer of production from the parent company
with the objective to reduce costs and support local market
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The product portfolio of the Road Telematics Division in-
cludes modern intersection systems for controlling traf-
fic lights, smart traffic systems based on identification and
automatic recognition of registered car’s licence plates and
identification of different traffic violations, systems for con-
trolled parking and navigation systems for park-and-ride car
parks on the city outskirts, monitoring systems, city central
control system, directing and safety tunnel systems, freeway
electronic systems and information systems.

As a part of its undertakings, the commercial section of Road
Telematics Division offers its customers a complete serv-
ice, from project documentation and engineering, through
manufacturing and installation, to maintenance and service
of supplied technologies.

Last year it expanded the range of products offered to in-
clude construction, renovation, maintenance and running of
public street lights.

In addition to its core business activities, it also carries on
the trade “Production, repairs and installation of gauges’,
including systems for measuring speed, systems for meas-
uring physical values of tunnels and systems for meas-
uring physical values of public transportation (height,
weight, ...).

Commercial section of the Road Telematics Division is one
of the long-term and active members of SDT CR (Associa-
tion for Road Telematics). It performs lecturing and advisory
activities and jointly participates in troubleshooting projects
and grants from the Ministry of Transport of the Czech Re-
public and Ministry of Education of the Czech Repubilic.

DST Brno

The implementing part, which allows distribution of tech-
nology for traffic regulation on roads and applications in the
field of road telematics is the Division of Road Technology
Automation. It provides production, assembly, maintenance
and service of the above mentioned systems. Design activi-
ties are integral part of this division, including engineering,
development and advisory activity as a part of the commer-
cial strategy of road telematics on the traffic technology
market.

During the entire 2008/09 fiscal year, this division continued
the implementation of two long-term perspective orders.
The first of them is service and maintenance activities of the
systems for performance-based (effective) toll collection
(electronic toll) for selected freeway parts, high-speed roads
and class | roads of the Czech Republic. The second order is
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maintenance service for information systems connected to
ZPI (equipment for operational information) and PDZ (vari-
able traffic signs) on the expressway D1.

At the same time this division also continuously provides
servicing and maintenance of technologies of its own pro-
duction, which are mainly controllers, parking systems, tech-
nologies of the freeway tunnel Valik at the bypass of the
Plzen city and video camera systems for measuring block-
to-block speed and passing on red. Last year it completed
successfully the signalling system of railway tunnel Bfezno
u Chomutova and further continued the project of the de-
livery of systems for the Blanka tunnel in Prague.

DST can also boast starting the development of transfer
system TSK Prague - optical network which is co-financed
in the context of the “Operating programme Transporta-
tion” by the European Union. During the year of 2008/09
its implementation was completed on the Prague Metro
Line A"

In Brno, DST equipped another closed parking space by traf-
fic control technologies and collection of parking fees, which
helps to calm down the traffic in the city centre. It started
works on design of road signalling system for 10 (ten) Brno
intersections.

DST division implemented signalised crossings and signals
at the pedestrian crossings in the cities throughout the CR,
in Slovakia and in Bulgaria, which brought a significant im-
provement of the traffic and pedestrian safety. In the past
year the Division renewed and built intersections in Prague,
Usti n/L, Pferov, Brno, Kolin and others.

The Division deliveries significantly contribute to highway
accident prevention. Several children traffic playgrounds in
the Czech Republic are equipped by its signalling technolo-
gies.

Significant completed projects:

- Service activities and maintenance of the perform-
ance-based road fee system (electronic toll) of selected
highway section, expressways, and the 1st Class roads
throughout the Czech Republic territory

- Service activities of information system coupled with
ZPl and PDZ on highway D1

- Development of transmission system TSK Praha — Opti-
cal net (1st part of the Metro A line)

«  Project activities, engineering, renewal and construction
of light signalling equipment and dynamic co-ordina-



tion of intersections within their renewal and devel-
opment under Project Praha

- Development and renewal of road signalling system
and optimisation of traffic flow control in Prague -
Bélohorska, Brno, Kolin, Usti n/L, Pferov

«  Development and technological equipment of park-
ing place in Besedni, Brno

«  Start of works on design of technological equipment
of 10 (ten) intersections in Brno

« Signals at the pedestrian crossings in Tfinec-
Vendryné and in Sadska.

Expected development trend

Next year, the commercial section of Road Telematics,
together with the division of road automation technol-
ogy, will focus its activities in particular on acquiring fur-
ther long-term contracts and will seek to better promote
our technology on foreign markets.
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During the past 2008/2009 fiscal year DTl implemented
a number of significant projects in area of railway and road
transportation.

Road transportation

In the road transportation field DTI built information points
for road users on D1 motorway from 7 to 207 kilometres.
Individual points ,ZPI” (source of traffic information) are
controlled from the NDIC (National Transport Information
Centre) in Ostrava. The volume of this contract amounted to
about CZK 200 million.

Railway transportation

Within the railway division DTl have implemented impor-
tant contracts as,Rationalization of the Zdice - Protivin line”,
where the work was equally shared with Installation Plant
Kolin. The line is now controlled from the dispatcher work-
place in Breznice and this also applies to passenger informa-
tion equipment (public address system).

Reconstruction of signalling system in Railway Station Mlada

Boleslav — Debf was another significant project. This recon-
struction followed the previously completed project ,Mo-
dernization of line Bakov — Ceska Lipa“

Another important project was the construction of ,DOZ
Louny — Peruc”. Within this project the LED warning boards
on the level crossings of the PZZ-RE type were first installed.
Currently the trial operation is there in progress.

The construction of ,DOZ Karlovy Vary — Potucky” enabled
provide dispatcher control for the railway line from Karlovy
Vary.

During the past fiscal year,DOZ Plzen - Klatovy” project was
also prepared for activation and ,Reconstruction of LX on
the Stard Paka - Kostélov line” and,, Reconstruction of LX on
Horka u Staré Paky - Stara Paka” projects were under way.

DTl important activities include deliveries of communica-
tions and information equipment for the construction of the
corridor mainlines and also for secondary lines, for instance:
,Satov - Znojmo*, Letohrad - Lichkov”,,Plzefi - Cheb” etc.

DTI participates also in other projects being executed by
AZD Praha.

HE QA



Dodrzujte
dovolenou
rychlost !




Completion of the ,GSM-R” project from Décin state border
to Breclav state border with Slovakia and Austria is also a sig-
nificant delivery for the railway transport sector. Completion
of the line section from Kolin to eastern border is currently
underway.

An important DTI activity is development and implementa-
tion of new equipment. The current most important achieve-
ment is the development and implementation of integrated
equipment that are installed in the trial operation ,Ration-
alisation of the Trutnov Stfed - Trutnov Pofi¢i railway junc-
tion” The following equipment like MB multiline set SMZip,
the new public address system switchboard RU6 IP, telecom-
munication utility panel TOP with the touch screen, super-
visory power supply source DC 1500, universal supervisory
equipment UDZ and digital recording AZD ,Record Dat” are
installed here. All the installed equipment was developed
in cooperation with the daughter company DCom. We be-
lieve that this integrated solution will get the approval for
the Czech Republic. This will also allow a unification of the IP
environment for other projects which are already prepared
and supplemented, and will provide additional network el-
ements to improve the marketability of these components.
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The Division of Telecommunication and Signalling Tech-
nology Service (DSE) is a separate organisational unit and
performs the service activities for the installed telecommu-
nication and signalling systems.

It provides services resulting from the responsibility for
the equipment failures during the warranty period (warranty
service) with visiting service seven days a week, the so called
24/7 and further it provides post warranty service (during
equipment service life) and maintenance of the telecommu-
nication, signalling and information technologies.

As a priority the division provides servicing of the newly
modernised control and signalling systems, in particular
the electronic station interlocking systems, the line signal-
ling and level crossing systems, systems for remote control
(CTQ), including servicing of the point machines and barriers
supplied by AZD Praha.

Within the Railway Infrastructure Administration (SZDC)
the service division takes care of 272 station interlocking sys-
tems, 794 level crossing systems, 75 line sections of electron-
ic automatic block, additional 94 line signalling (Automatic
Line Block Systems and reconstructed Automatic Blocks),
remote control equipment and related communication and

information systems. In addition DSE provides service for
the line signalling system of the Viesinska — Zatisi tram-line
in Ostrava city. Among others the warranty service has been
carried out for METRO - Public Transport Operator of the City
of Prague (reconstruction of the 3rd stage on the IV. C1 line
and ATC system on the Metro line A). The division also pro-
vides service of the compensators of dangerous currents at
the train sets of 680 series (Pendolino).

Also the methodological guidance and service supervision
of systems supplied to Slovakia, Belarus and Serbia is suc-
cessfully carried out. In case of complicated defect the prob-
lem is solved directly by the visit of DSE employees.

The service activities have been carried out by the service
groups located in the cities of Usti nad Labem, Karlovy Vary,
Prague, Ceské Budé&jovice, Kolin, Pardubice, Olomouc, Brno,
Breclav, Ostrava and Plzen.

In 2008 the DSE established special workstation providing
comprehensive support for the operation of the GTN appli-
cation (graphic technology overlay) with the 24/7 availabil-
ity regime was set up. DSE provide remote administration,
helpdesk and hotline operational GTN application (graphic-
technology overlay) in the Czech Republic and through serv-
ice groups located in Poprad in the Slovak Republic. In total
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there are more than 120 GPC computers in the Czech Repub-
lic and Slovak Republic of three different types.

The maintenance department SZT provides the mainte-
nance of telecommunication and signalling technologies
in Skalice, Svitavy (for the Brno — Ceska Tfebova line) and
Moravsky Pisek (for the Hodonin — Nedakonice line section)
maintenance centres.

The service activity is provided continuously 24 hours a day
and 365 days a year according to the emergency need.

HEEA



Logistic Plant
Olomouc




The AZD Praha logistic centre is the Logistics Plant with
the head office in Olomouc. The Logistic Plant provides com-
plex logistic support for all AZD Praha organisational units
throughout the Czech Republic territory as well as for daugh-
ter companies abroad. The Logistic Plant is also an exclusive
distributor of AZD own industrial products and within the lo-
gistic services provides supplies to individual installations,
Production Plants, Division of Teleinformatics and Division of
Telecommunication and Signalling Technology Service. Within
its business activity the Logistic Plant provides purchasing and
implementation of supplies and material — primarily cables
and all assortments related to cable laying and connecting.

Within the expansion of the commercial activities through
the business partnerships with General Electric and its divi-
sion Consumer & Industrial Power Protection, the sales of a
wide range of products of this company operating worldwide
are fast developing. These are products from the area of indus-
trial encasement, devices for power switching and protection,
instruments for industrial automation and wide spectrum of
instruments and distribution boards for protection of equip-
ment in buildings, industry and other branches of infrastruc-
ture.

During the 2008/2009 fiscal year, products, material and
other commodities in the amount of CZK 3,3 billions passed

through the stores of the Logistic Plant, from that products
for internal company production within logistic products
represented the amount of CZK 2,1 billion (69 %) and prod-
ucts for customers abroad represented the amount of CZK
0,94 billions (31 %), from which products for CZK 0,3 billions
were exported.

During the past year Logistic Plant continued the material
and product supply for project ,Modernisation of the Zilina
- Krasno nad Kysucou line” to the Slovak Republic. Logis-
tic Plant completed delivery of equipment for the Serbian
power plant TENT Vreoci and subsequently begun to supply
the TENT Obrenovac power plant. There also gradually start-
ed expeditions to Belarus for the Stépjanka railway station.
Logistic Plant is preparing for the next projects which will
open in Greece, Turkey and Lithuania. These projects are still
in the stage of a design work and some will be implemented
in the next 2009/2010 fiscal year.

We can state that at the end of the 2008/2009 fiscal year
Logistic Plant has been partially affected by the impact of
nation-wide economic situation which was reflected in
the overall results compare with the previous marketing year,
with the highest recoded volume of deliveries of materials
and products in the history of the Logistic Plant existence.
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AZD Praha expends considerable funds into its own research
and development. The effective use of its own highly quali-
fied research and development capacities is an essential
condition to maintain the production on the required levels
of quantity and quality.

The crucial share of the company production forms the elec-
tronic signalling and control systems for the railway transpor-
tation. This corresponds to the research and development
focus.

R&D activities in the area of railway signalling systems:

« The trial operations of the new and also innovated sig-
nalling equipment were going on

«  The works on further development of signalling systems, traf-
fic control systems, diagnostic equipment and communica-
tion systems, including those for the Prague Metro continued.

«  Testing of components which are the part of ETCS pilot
project at the Pofi¢any — Kolin line section were took place,

- The works in the field of point programme, including
verification of the new method of point operation diag-
nostics were going on

«  The first stage of trial operation of the new automatic
train protection prototype was started

«  Warning boards and railway signals with LED lamps were
put into the trial operations,

- Signalling equipment for Viesinska — Zatisi tram line in Os-
trava was developed, approved and put into the operation,

«  The research and development works in the area of sat-
ellite navigation continued

« Considerable part of development capacity was as-
signed for modification of individual types of the signal-
ling systems abroad.

R&D activities in the area of systems for road transportation:
Research and development for Road Telematics was provid-
ed by an independent R&D workplace.

In the past year the development of a new type of control-
ler MR-11 (designed to control all types of intersections) and
MR-22 (designed for pedestrian crossing and small junction
control) with integrated interface for the OCIT communica-
tion protocol was completed. These controllers use standard
components, ensuring high quality. They are already adapt-
ed to the current trend in the use of LED diode signals and
also meet high European standards for safety in the case of
the system failure.

The Development workplace also pursued development
of the urban traffic control centre allowing monitoring
and management of Telematic technologies installed in
the monitored area.
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It is still obvious that the great majority of technical stand-
ards and specifications which specify technical features and
functionality of our products and systems are prepared by
the EU bodies and subsequently adopted by the EU mem-
ber countries as legally binding. Creation of the legislation
and recommendations is a complex process which has to be
not only monitored but also actively influenced in accord-
ance with clearly defined strategy. AZD Praha company has
been monitoring this process on a long-term basis and this
is one of the reasons why we have had our representation at
EU bodies in Brussels for two years. We enter this process di-
rectly as well as through international cooperation with oth-
er railway industry manufacturers, railway companies and
infrastructure owners from the EU countries as well as with
those outside the EU.

AZD Praha is a long-term member of the associations of
Czech and European railway industries ACRI and UNIFE.
UNIFE defends the interests of the railway industry of the EU
and the Czech association ACRI is focused on such activities
in the Czech Republic. The Paris-based worldwide railways
federation UIC is another partner of ours. AZD Praha Brus-
sel’s office closely cooperates with the above-mentioned
organizations as well as with the permanent representation
of the Czech Republic to the European Union, regional rep-
resentation of Czech and Moravian regions, the Czech en-

trepreneurial representation to the EU — CEBRE and other
special interest organizations. We cooperate with deputies
of the European parliament when covering transport and
political topics.

AZD Praha has been involved in European-wide topics con-
cerning the railway transport and for this purpose we share
joint standpoints of the entire railway sector not only with
UNIFE members but also with the Community of European
Railway and Infrastructure Companies (CER) or with the Eu-
ropean Infrastructure Managers (EIM). Partners at the nego-
tiating table are the European Commission and its individual
directorates and the European Railway Agency (ERA).

In January 2009, our company has become a member of
the UNISIG consortium, which coordinates elaboration of
the specifications of one of the interoperability elements,
in the field of the ERTMS/ETCS. The European Commission
considers ERTMS/ETCS as the most significant element and
the development of this system is a precondition for any
EU-funded infrastructure projects including signalling tech-
nology in individual railway networks within the EU as well
as outside it. The fact that AZD Praha, s.r.o. became UNISIG
member confirms the high technical level of our products
and the expertise of our experts and employees. At the same
time, it is a great commitment for us to equally participate in
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the creation of specifications and to be a part of ERTMS/ETCS
further development.

Another significant area of international cooperation is sci-
ence and research. Our engagement in the first international
research project in 2000 was only the beginning followed by
further projects in the course of time. The seventh Framework
Science and Research program is a significant tool of the Eu-
ropean Union. Within the framework of the individual chal-
lenges of this program, projects can be presented pursuant to
their orientation. At present, we are engaged in projects fund-
ed by the European Commission, one project was recently
completed and further projects are in the stage of authoriza-
tion proceedings. The orientation of the program challenges
is determined by the Research Directorate of the European
Commission and by ERRAC, consultancy group in the field of
railway research, which is working for the European Commis-
sion in the area of railway transport. We have been actively en-
gaged in ERRAC's work within the framework of our activities
in UNIFE, UIC and in the National Technological Platform of In-
teroperability of the Railway Infrastructure — SIZI. Thereby we
participate in directing and specifying tasks and priorities for
further EU R&D framework programs in the railway transport.

In addition to the above-mentioned international organiza-
tions, our company cooperates with its own development

and commercial activities with other entities, such as uni-
versities, research institutes and laboratories both in Europe
and outside.

The international cooperation is a significant element
strengthening the position of our company as the leading
supplier of transport, signalling, telecommunications, con-
trol and automation technology in the Czech Republic and
one of major European suppliers of such systems.
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The fiscal year 2008/2009 was another successful year fol-
lowing good results of previous years.

Our commercial turnover in the amount of CZK 5,2 billion for
the fiscal year 2008/2009 belongs to our successful periods.
Our economic results are therefore close to the extraordi-
nary results achieved during previous years.

During the monitored period, the number of our employ-
ees increased to 1867. In particular, our company'’s research
and development was strengthened in terms of personnel;
the amount of CZK 230 million was spent for our research
and development during the same period.

The composition of the assets has been significantly affected
by receivables, primarily those after due date, since the con-
ditions specified in most orders set forth 120-day invoice due
dates.

During the assessed period our company showed non-tax
reserves for the development a new generation of electronic
signalling systems, which have been in long-term verifica-
tion operation and for which our company has confirmed
five-year guarantees.

Our company'’s funds are stabilized; the turnover is propor-
tionally reflected in trade accounts payable and drawdown
on bank loans.

Our company does not acquire any assets through financial
lease and has no due liabilities in respect of health and social
insurance or tax underpayments.

Our company has branches in the Slovak Republic and in
Montenegro. It has majority and substantial interests in ten
subsidiaries in the Czech Republic and in five subsidiaries in
foreign countries (Slovakia, Bulgaria and Serbia). Our com-
pany’s plans for the assessed period have been fulfilled and
partially exceeded.

From September 30, 2009 until preparation of this report, no
significant events occurred fundamentally affecting our ac-
tivities.

The envisaged development of our company’s activities is
good even under

the existing economic crisis and conditions have been cre-
ated for further development of our company, in particular
by the development of our foreign activities.



Main Financial Indicators of AZD Prague s.r.o.
From business year 2008/2009 - from 1.10.2008 till 30.9.2009

Company accounting period is always from 1.10 till 30.9.

Turnover in thous. CZK 3762091 5615059 5622130 5280867
Profit after tax 190 000 327671 304 656 275148
Profit from turnover % 5,05 5,83 5,41 5,21
Value added tax 877 435 1273103 1296 396 1378281
Bank loans 560 550 1113581 1598 526 1104031
Employees-full time equivalent 1647 1721 1835 1867
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Turnover/Employees full-time equivalent

ol 1000 | 2000 | 3000 | 4000 | 5000 | 6000 |
2008/2009
2007/2008 mmm— Turnover
2006/2007 mmmm  Employees-full

time equivalent

2005/2006
Indicator / period 2005/2006 2006/2007 2007/2008 2008/2009
Turnover in mill. CZK 3762 5615 5622 5281
Employees-full time equivalent 1647 1721 1835 1867

Turnover profit rate
] 1% 2% | 3% | 4% | 5% | 6% |

2008/2009
2007/2008
2006/2007
2005/2006

Indicator / period 2005/2006 2006/2007 2007/2008 2008/2009

Profit from turnover % 5,05 5,83 5,41 5,21
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Composition of assets
as at September 30, 2008 (in thous. CZK)

B Long-term intangible fixed assets
Long-term tangible fixed assets
Long-term financial assets

B [nventory
Liabilities
Financial assets

B Accruals
Total assets

11634
568 191
309 898
549705

2833009
171987
23324
4467 748

Composition of liabilities
as at September 30, 2008 (in thous. CZK)

Registered capital 384 436
Capital funds -1119
Funds fromprofit 74073
Retained earnings from previous years 708 291
Profit of 2008/2009 275148
Reserves 847 704
Liabilities 1040733
Bank loans and other creditors 1104 031
Accruals 34 451
Total liabilities 4467 748



Balance sheet

as at September 30, 2009 (in CZK thousands)

Identif.

ASSETS

TOTAL ASSETS (r.02 + 03 + 31 + 62)
Receivables from subscriptions

Fixed assets (r. 04 + 13 + 23)

Intangible fixed assets (r.05 to 12)
Incorporation expenses

Research and development

Software

Valuable rights

Goodwill

Other intangible fixed assets

Intangible fixed assets under construction
Advance payments for intangible fixed assets
Tangible fixed assets (r.14 to 22)

Lands

Constructions

Equipment

Perennial corps

Breeding and draught animals

001

002

003

004

005

006

007

008

009

010

011

012

013

014

015

016

017

018

Current accounting period

5120752

1451935

76 649

71994

4266

389

1046 968

97 820

458 321

665 266

Adjustment

653 004

562212

65015

61484

3358

173

478777

162 344

498 604

3

4467 748

889723

11634

10510

908

216

568 191

97 820

295977

166 662

Previous
period

4

5046 907

974 363

23 861

20876

714

281

1990

562 387

57788

304518

189 052
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Previous

Current accounting period iod
dentif. ASSETS perio

6 Other tangible fixed assets 019
7 | Tangible fixed assets under construction 020 16 499 9197 7 302 11029
8 | Advance payments for tangible fixed assets 021 430 430
9 = Adjustment to acquired assets 022 -191 368 -191 368
B. I Long-term financial assets (r. 24 to 30) 023 328318 18420 309 898 388115
B. lll. 1 Sharesin controlled and managed oranizations 024 77 296 18420 58 876 60 852
2 Shares in accounting units with substantial influence 025 300 300 699
3 | Other securities and shares 026 110 255 110 255 110 255
4 Is_gg:tsatn:i:?;:‘tﬂrzlici:nd managed organizations and to accounting unit with 027 140 467 140 467 216 309
5 | Otherfinancial investments 028
6  Financial investments acquired 029
7 = Advance payments for long-term financial assets 030
C Current assets (r.32 + 39 + 47 + 57) 031 3645493 90792 3554701 4060 936
C L Inventory (r.33 to 38) 032 549705 549705 629 030
C L 1 Materials 033 263 639 263 639 282949
2 Workin progress and semi-products 034 278 859 278 859 337501
3 | Finished products 035



Previous

Current accounting period iod
dentif. ASSETS perio

4 Animals 036

5 Merchandise 037

6 = Advance payments for inventory 038 7207 7 207 8580
C I Long-term receivables (r. 40 to 46) 039 532306 532306 587 891

1| Trade receivables 040 369014 369014 424371

2 Receivables from controlled and managed organizations 041

3 Receivables from accounting units with substantial influence 042

4 | Receivables from partners, cooperative members and association members 043

5 | Estimated receivable 044

6 = Long-term deposits given 044a 210 210

7 | Other receivables 045 13

8 | Deffered tax receivable 046 163 082 163 082 163 507
C. L Short-term receivables (r. 48 to 56) 047 2391495 90792 2300703 2752609
C. lll. 1 Trade receivables 048 2188910 90792 2098118 2587591

2 Receivables from controlled and managed organizations 049 167 758 167 758 127 851

3 Receivables from accounting units with substantial influence 050

4 | Receivables from partners, cooperative members and association members 051

5 Receivables from social security and health insurance 052

6 = Due from state - tax receivable 053 17100 17 100 25247
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Previous

Current accounting period

Identif. ASSETS LS
Adjustment
3
7 = Other deposits given 054 9765 9765 5291
8 | Estimated receivable 055 5273 5273 563
9 = Otherreceivables 056 2689 2689 6 066
C. v Short-term financial assets (r. 58 to 61) 057 171987 171987 91 406
C V. 1 Cash 058 8046 8046 8767
2 = Bankaccounts 059 163 941 163 941 82639
3 Short-term securities and ownership interests 060
4 | Short-term financial assets acquired 061
D. L Accruals (r.63 to 65) 062 23324 23324 11608
D. I. 1 Deferred expenses 063 21232 21232 9834
2 Complex deferred costs 064
3 | Deferred income 065 2092 2092 1774



Oznaceni PASIVA Bézné ucetni obdobi Min. u¢. obdobi

b
TOTAL LIABILITIES (r.67 + 84 +117) 066 4467 748 5046 907
A. Equity (r.68 + 72+ 77 + 80 + 83) 067 1440829 1350231
AL Registered capital (r. 69 to 71) 068 384436 384 436
A. I. 1| Registered capital 069 384436 384 436
2 Company’s own shares and ownership interests (-) 070
3 | Changes of registered capital 071
AL Capital funds (r. 73 to 76) 072 -1119 -1503
A. Il. 1 Share premium 073
2 Other capital funds 074 376 344
3 Diferences from revaluation of assets and liabilities 075 -1495 -1847
4 Diferences from revaluation in tranformation 076

Reserve funds, statutory reserve account for cooperatives, and other

Al retained earnings (r. 78 + 79) 077 74073 73877

A. lll. 1 Legalreserve fund/indivisible fund 078 73732 73732
2 Statutory and other funds 079 34 145

A IV Profit/loss - previous year (r. 81 + 82) 080 708 291 588 765

A. IV. 1 Retained earnings from previous years 081 708 291 588 765
2 Accumulated losses from previous years 082



Oznaceni

10

ol N

PASIVA

Profit/loss - current year (+/-)
r.01-(+68+72+77+80+84+117)

Other sources (r. 85 +90 + 101 + 113)

Reserves (r. 86 to 89)

Reserves under special statutory regulations

Reserves for pension and similar payables

Income tax reserves

Other reserves

Long-term payables (r. 91 to 100)

Trade payables

Payables to controlled and managed organizations
Payables to accounting units with substantial influence
Payables from partners, cooperative members and association members
Long-term advances received

Issues bonds

Long-term notes payables

Estimated payables

Other payables

Deffered tax liability

083

084

085

086

087

088

089

090

091

092

093

094

095

096

097

098

099

100

BéZné ucetni obdobi

275148

2992468
847704

22136

825568
43801

4801

Min. u¢. obdobi

304 656

3662329

866 009

31508

834501

20008

20008



Oznaceni

1
1
B. IV

B. IV.

3

4

5

6

7

8

9

0

1

1

2

3

1

2

PASIVA

b

Short-term payables (r. 102 to 112)

Trade payables

Payables to controlled and managed organizations
Payables to accounting units with substantial influence
Payables from partners, cooperative members and association members
Payroll

Payables to social securities and health insurance

Due from state - tax liabilities and subsidies

Short-term deposits received

Issues bonds

Estimated payables

Other payables

Bank loans and financial accomodations (r. 114 to 116)
Long-term bank loans

Short-term bank loans

Short-term accomodations

Accruals (r.118 + 119)

Accrued expenses

Deffered revenues

101

102

103

104

105

106

107

108

109

110

11

112

113

114

115

116

117

118

119

BéZné ucetni obdobi

1035932

731037

20

173 366
41011
33530

8565

46 403
2000

1104031

1104031

34451

27914

6537

Min. u¢. obdobi

1177786

901 252

20

158 201

39763

43513

3464

28263

3310

1598 526

1598526

34347

33560

787
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Profit/loss statement
as at September 30, 2009 (in CZK thousands)

Statement for period

Current Previous

l. Revenues from sold goods 01 513658 770 665

A. Expenses on sold goods 02 466 255 682513

+ Sale margin (r.01 - 02) 03 47 403 88152

I Production (r. 05 + 06 + 07) 04 5291277 5387176

Il. 1 Revenuesfrom own products and services 05 4393 682 4248784

2 Changeininventory of own products 06 -58658 138226

3| Capitalisation 07 956 253 1000 166

B. Production consumption (r. 09 + 10) 08 3960399 4178 932

B. 1| Consumption of material and energy 09 3577827 3762650

B. 2 Services 10 382572 416 282

+ Added value (r.03 + 04 - 08) 1 1378281 1296 396

C. Personnel expenses 12 945163 900461

C. 1 Wages and salaries 13 707 814 667 085
C. 2 = Renumeration of board members 14

C. 3 | Social security expenses and health insurance 15 234106 230318

C. 4 | Other social expenses 16 3243 3058

D. Taxes and fees 17 3508 3182

E. Depreciations of intangible and tangible assets 18 100 636 100 545
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Statement for period

Marking Row No.
‘ Current Previous
b
11, Revenues from disposals of fixed assets and materials (r. 20 + 21) 19 309733 342408
. 1| Revenuesfrom disposals of fixed assets 20 5898 4486
2 Revenues from disposals of materials 21 303 835 337922
Net book value of diposed fixed assets
x and materials (r. 23 + 24) 22 193591 226311
F. 1| Netbook value of sold fixed assets 23 3406 1069
F. 2 Net book value of sold material 24 190 185 225242
G Change in operating reserves and adjustments and complex deferred costs 25 18942 _5775
(+7-)
V. Other operating revenues 26 43 097 48 989
H. Other operating expenses 27 90478 40693
V. Transfer of operating revenues 28
I Transfer of operating expenses 29
Operating profit/loss
*
(r11-12-17 - 18+ 19 - 22 - 25 + 26 - 27 + (~28) - (-29)) 0 378793 422376
Vi Revenues from sales of securities and ownership interests 31 300
J. Sold securities and ownership interests 32 300
VII. Revenues from long-term financial assets (r. 34 + 35 + 36) 33 30996 39918

HEQB



Marking ‘ Row No.

Statement for period

Current Previous

b

Revenues from shares in controlled and managed organizations and in

Vil T accounting units with subsantial influence 34 30996 39918
VI. 2 Revenues from others securities and ownership interests 35
VI. 3 | Revenues from other long-term financial assets 36
VL. Revenues from short-term financial assets 37
K. Expenses associated with financial assets 38
IX. Revenues from revaluation of securities and derivatives 39
L. Cost of revaluation of securities and derivatives 40
M. Change in financial reserves and adjustments 41 2861 -10721
X. Interest revenues 42 17 063 16 483
N. Interest expenses 43 59952 60920
Xl. Other financial revenues 44 31296 16 357
0. Other financial expenses 45 53767 84 824
XII. Transfer of financial revenues 46
P. Transfer of financial expenses 47
e a5 cane )|
Q. Income tax on ordinary income (r. 50 + 51) 49 66 420 55455

ZHBE



Marking ‘ Row No.

Statement for period

Current Previous

1 Duetax 50 65995 53159
2 Taxdeferred 51 425 2296
** Operating profit / loss ordinary activity (r. 30 + 48 - 49) 52 275148 304 656
Xl Extraordinery revenues 53
R. Extraordinery expenses 54
S. Income tax on extraordinery income (r. 56 + 57) 55
S. 1 Due tax 56
S. 2 Taxdeferred 57
* Operating profit/loss extraordinary activity (r. 53 - 54 - 55) 58
T. Trasfer profit (loss) to partners (+/-) 59
yvx :7.?:.-/ Isozsj. (;fs cr;rge)nt accounting period 60 275 148 304656
Profit/loss before tax (+/-) 61 341568 360111

(r.30+48 + 53 - 54)
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Auditor’s Report on verification of the Final Accounts for the period
from October 1, 2008 to September 30, 2009 designated to the associates
of the company stated below:

Commercial company: AZD Praha s.r.o.

Registered office: Praha 10, Zirovnicka 2/3146

Identification No. (ICO): 4802 94 83

Subject of activities: Development, production, design, construction, servicing, consulting and enginee ring
of telecommunication, signalling and automation systems — trade con ducted by industrial
methods

We have verified the attached final accounts of the above-mentioned company, i.e. balance sheet as at September 30, 2009, profit and
loss statement, summary of changes to the equity capital and cash flow summary for the period from October 1, 2008 to September 30,
2009 and the annex to these final accounts including a description of accounting methods applied. Further data and information on AZD
Praha are stated in the annex to these final accounts.

Responsibility of the statutory body of the accounting entity for the final accounts

The statutory body of AZD Praha s.r.o. is responsible for compilation and true view of the final accounts in compliance with the Czech
accounting regulations. Such responsibility includes a proposal, introduction and procurement of an internal inspection during the com-
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pilation and true representation of the final financial accounts to avoid any significant inaccuracies caused by fraud or error, as well as
selection and application of appropriate accounting methods and performance of reasonable accounting estimates with regard to the
existing situation.

Auditor’s responsibility

Our task is to provide an opinion concerning these final accounts on the basis of the audit performed. We have performed the audit in
compliance with the Auditor’s Act, International Auditor’s Standards and related application clauses of the Chamber of Auditors of the
Czech Republic. In compliance with the cited regulations, we are obliged to adhere to the ethic standards and to plan and perform the
audit to obtain reasonable certainty that the final accounts contain no significant inaccuracies.

The audit includes performance of auditing procedures aimed at obtaining evidence on the amounts and facts stated in the final ac-
counts. The selection of the auditing procedures depends on the auditor’s judgement including an assessment of the risks. When as-
sessing such risks, the auditor takes into consideration internal inspections which are relevant for compilation and true view of the final
accounts. The objective of the internal inspections assessment is to propose appropriate auditing procedures, but not to comment on
the effectiveness of internal inspections. The audit also includes an assessment of the suitability of the accounting methods used, reason-
ability of accounting estimates as well as assessment of the overall presentation of the final accounts.

We truly believe that the obtained evidence provides sufficient and appropriate base for providing our statement.



Auditor’s statement (without objections):

Pursuant to our opinion, the final accounts of AZD Praha s.r.o. provide a true and faithful image of the assets, liabilities and financial
situation of at September 30, 2009, and of the expenses, revenues, business results and cash flow achieved during the period from
October 1, 2008 to September 30, 2009 in compliance with Accounting Act and relevant regulations of the Czech Republic.”

Date: December 15, 2009

Auditing company

EKMAFIN, a.s.

Registered office: Ondrickova 27/609, 130 00 Praha 3
Auditing company’s certificate No.: 076
Identification No. (ICO): 60193239

Auditor’s Report was elaborated on behalf of auditing company by Ing. Jana Bukova Auditor’s certificate No.: 1214

Ing. Pavel Sramek
Statutory Representative

Ing. Jana Bukova
Auditor’
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Business results of AZD Praha s.r.o.
Fiscal year 2008/2009

In the course of the whole fiscal period the Supervisory Board observed the generally binding regulations pursuant to provisions of Commer-
cial Code, Partnership Deed and General Assembly resolutions.

At its regular meetings the Supervisory Board was informed about accepted intentions of Executive Plan, the company’s business
results, the company’s financial situation, the organisational changes and company’s activities implementation in inland and abroad.

The Supervisory Board acquainted itself with the auditor’s statement prepared by EKMA FIN a.s’s auditor Ing. Jana Bukova dated
January 15, 2009.

The Auditor’s statement is “Without objections” with classification:
Pursuant to our opinion, the final accounts of AZD Praha s.r.o. provide a true and faithful image of the assets, liabilities and financial situation
of at September 30, 2009, and of the expenses, revenues, business results and cash flow achieved during the period from October 1, 2008 to
September 30, 2009 in compliance with Accounting Act and relevant regulations of the Czech Republic.
The Supervisory Board of AZD Praha s.r.o. reviewed Annual report and fully approves this report.

The Supervisory Board therefore advises the General Assembly to approve the final accounts including the profit distribution pro-
posal for the cited fiscal period.

Voseln

Daniela Veseld
Supervisory Board Chairman, AZD Praha s.r.o.

In Prague, on February 1,2010



Mandatory annexes:

Annex 1:
Annex 2:
Annex 3:
Annex 4:

Annex to the Final Accounts of AZD Praha s.r.o. for 2008/2009

Cash Flow Summary

Changes to Equity Capital for 2008/2009

Report on the Relationship of Interconnected Persons pursuant to Para-
graph 66a of the Commercial Code for the period from October 1, 2008
to September 30, 2009







This Annual Report has been prepared pursuant to the applicable Accounting Act and reflects the situation as at September 30, 2009.
© AZD Praha 2010
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